Unapproved Minutes
Approval Will Be Made at the 2009 Annual Meeting

BALDWIN TOWNSHIP ANNUAL MEETING
MARCH 11, 2008

Baldwin Township Clerk/Treasure Cathy Stevens called the 2008 Annual Meeting for
the Town of Baldwin to order at 8:03 p.m. All citizens present recited the Pledge of
Allegiance. The clerk accepted nominations for moderator. A motion was made by Sue
Hix and seconded by Tim Jenson to approve Betsy Wergin moderator for the 2008
Annual Meeting. Motion carried.

Approve 2007 Annual Meeting Minutes

A motion was made by Sue Hix and seconded by Michelle Ashe to dispense with the
reading of the 2007 Annual Meeting minutes. Motion carried. A motion was made by
Dave Patten and seconded by Jim Pagel to approve the 2007 Annual Meeting minutes
as presented. Motion carried.

2006 Audit Overview

Rick Pietrick and Brittany Roloff, Office of the State Auditor, were present to give an
overview of the 2006 audit performed by their office. Mr. Pietrick stated that this was
basically an abbreviated version of the presentation made at the town board meeting in
January. Ms. Roloff reviewed the audit, which is based on a modified accrual basis,
with the audience. Previous town audits were based on cash basis. There is an
adverse opinion because the town does not maintain capital asset and depreciation
records. Mr. Pietrick reviewed the management compliance section that listed two
findings and recommendations. The first, internal control/segregation of duties would
be of significant cost to the township if the board remedied the situation. The second,
lack of complete capital asset records, would be a judgment call for the town board to
follow up. The internal control issues that were raised earlier on the dive team issues
have been complied with by the town. The 2006 audit of the town by the state was
chosen at random. The proper reporting for the town is full accrual, not cash. Paul
Vollkommer questioned the 2006 cash balance statement which showed an ending
balance in the road and bridge fund of $156,000. Mr. Pietrick compared a cash balance
statement to a checkbook. However, the 2006 audit was done on an accrual basis.
Paul Vollkommer stated that the state said they were going to audit 2005. Mr. Pietrick
stated that the appointment letter said 2006. Bryan Lawrence stated that the board was
asked which method was preferred; cash or accrual, and the board had made an official
request to move to the accrual basis. Elaine Philippi stated that the auditors report
suggested that the dive team equipment be sold, what happened to that? Mr. Pietrick
replied that those decisions are matters for the town board to decide. Mr. Pietrick stated
that difference between cash and accrual accounting is like thinking about your
checkbook. The balance in your checkbook is what you have available to spend.
Accrual accounting recognizes expenditure in the year it took place regardless of when
you cut the check to pay for it. Mr. Pietrick stated that unspent monies in a fund can be
carried over into the next year. Sean Weldon questioned, on a cash basis, if it was
okay to end the year with a negative balance. Mr. Pietrick replied that if one fund has
exhausted its cash then the board mush borrow from another fund. Betsy Wergin



suggested that anyone in the audience with additional questions meet with the auditors
themselves.

2007 Treasurer’s Report

A motion was made by Brian Torborg and seconded by Jim Buell to dispense with the
reading of the 2007 Board of Audit minutes as it was printed and available to the
residents in the audience. Motion carried. A motion was made by Lisa Fobbe and
seconded by Charles Grambart to accept the 2007 Board of Audit minutes as
presented. Motion carried. The Clerk/Treasurer reported the unaudited results for
2007. The beginning balance was $444,528.41; receipts of $1,105,726.74;
disbursements of $1,073,530.06 leaving an ending balance of $476,725.09. A motion
was made by Dave Patten and seconded by Sue Hix to approve the 2007 Treasurer’'s
report as presented. Motion carried.

2009 Budget Proposal

Bryan Lawrence stated that Baldwin resident Herb Murphy had written on book on
Baldwin Township and the surrounding community and is available for purchase at the
town hall.

Bryan Lawrence reviewed, by fund, the proposed budget for 2009. The following is the
proposed 2009 budget that had been determined by the town board prior to the Annual
Meeting:

PROPOSED FOR 2009 CERTIFIED FOR 2008

GENERAL FUND $200,000 $131,900
ROAD & BRIDGE $400,000 $400,000
CAPITAL FUND $ 80,000 $105,000
FIRE FUND $151,000 $146,000
CEMETERY FUND $ 4,000 $ 1,000
PARK FUND $ 4,000 $ 10,000
FIRE RELIEF FUND $ 25,000 $ 25,000
TOTAL $864,000 $818,900

(Approximately 5.50% increase)

A motion was made by Bryan Lawrence and seconded by Sue Hix to approve the 2009
levy in the amount of $864,000.

Elaine Philippi questioned if the fire fund could be reduced as the building payment has
been put into a different fund. Bryan Lawrence responded that the equipment payment
is still being charged to the fire fund. Paul Vollkommer stated that the expenditures for
the fire department should have been kept in that fund. Betsy Wergin stated that the
truck payments have been kept in the fire fund. Bryan Lawrence stated that the shift for
the cost of the buildings was a town board decision.



Sean Weldon stated that the township does not have to give the $25,000 meant for the
fire relief fund. He feels it is a gift. Bryan Lawrence responded that the township is
liable if not managed properly. Discussion was held on state payments for fire relief and
township disbursement for the same. The residents were informed to contact the clerk
if they required additional detailed information. Jerry Heffron questioned the increase in
the general fund. Does that fund include normal charges that the township has every
year? Bryan Lawrence responded yes, and that there has been increases for those
services. There has been a decrease in the township portion of property taxes. Mike
Seurer moved that the fire department report be heard next and everything else on the
agenda up to the approval of the levy.

Fire Department Report
Chief Brian Torborg presented the report for 2007.
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Chief Torborg reported that the ISO rating test will be done this summer. Warren
Jorgensen from the state is working with the department. Tim Jensen questioned the
$6,000 increase for the department. Chief Torborg responded that it is actually a
$5,000 increase and it will be used for fuel, maintenance on the trucks and SCBA
replacement parts. Mr. Jensen questioned the number of firefighters showing up on
medical calls and stated that he feels that money could be saved if they only went on
medicals they were called on. Chief Torborg stated that it was something that the
community wanted. The department is capable of putting parameters on the types of
call that they go out on. Jeff Dotseth stated that he has experienced first hand the
department coming to a medical and he was greatly impressed and feels that we need
individuals like this serving the township. Elaine Philippi questioned if the ISO rating
has reduced insurance costs. Chief Torborg responded that the department was in
service 5 years December 31, 2007. Once the department passes, then it will be
brought to the board. Elaine Philippi questioned if there was any money spent for
diving. Chief Torborg responded no, the department trains in water rescue. Elaine
Philippi questioned if the automatic mutual aid was in place. Chief Torborg responded
that the department’s work is complete and they are just waiting for the county to
complete what they need to do. Elaine Philippi stated that there was a motion made at
the last Annual Meeting to change the name of the department. Bryan Lawrence stated
that the minutes would need to be looked at to determine if it was discussed. Larry



Boeke stated that all the trucks say Baldwin Township on them. Sean Weldon stated
that he has heard that there is a dive team again and the department is looking at doing
mutual aid with Isanti County. Is there a dive team and is the department covering that
up with water rescue? Are the residents paying for equipment? Is there going to be a
mutual aid agreement with Isanti? Chief Torborg stated that the department does water
rescue and there is nothing in place with Isanti County. There is no upkeep expenses
taken from township funds. Sean Weldon questioned why the dive equipment was not
sold. Chief Torborg stated that it was a town board decision. Paul Vollkommer stated
that he would like to address the issue of mutual aid with Isanti County and he would
like to read a letter from their sheriff's department. Betsy Wergin asked Mr. Vollkommer
to ask questions in a non-confrontational manner and stated that she felt that he was
going way beyond and he was at risk at making everyone mad. Paul Vollkommer
stated that he had received a letter from Isanti County today and he would like to read it.
Betsy Wergin asked the deputy sheriff in attendance to remove Paul Vollkommer if he
kept it up. Betsy Wergin then told Paul Vollkommer to read the letter quickly and then
sit down. Paul Vollkommer then read the letter which stated: “March 10, 2008, To The
Baldwin Township Board” | have been told that there is a request by the Chief of the
Northeast Sherburne Fire and Rescue for a mutual aid agreement between Northeast
Sherburne Fire and Rescue and Isanti County. | was unaware of this and did not
request one for the Isanti County Sheriff's Office. | do not know if there is another entity
in Isanti County that may have asked for one. On December 7, 2007 | did not meet with
a member of the Northeast Sherburne Fire and Rescue. If | recall correctly his name is
Jeremy Evans but | am not positive. We were looking for a dive team to assist our
agency from time to time as needed. He brought along a trailer with some dive
equipment in it to show me. In our conversation he said he has other mutual aid
agreements with other entities and could enter the Isanti County Sheriff's Office in it and
send me a copy. | did not receive one as of this date. Also in our conversation he
mentioned some issues with the Sherburne County Sheriff's Office taking over the dive
team and some problems associated with that. He also asked that we work together in
obtaining funding for more equipment that would be stored there and not at this office.
After talking to our divers and with the sheriff as well as the Sherburne County Sheriff's
Office and the Anoka County Sheriff's Office Dive Team we decided to use Anoka
County Sheriff's Office Dive Team for mutual aid if needed. We will not beneeding
mutual aid from Northeast Sherburne Fire and Rescue for calls where a dive tem is
needed. Sincerely, /s/ Russell Monson, Chief Deputy”.

Baldwin Park Committee Progress Report
Dave Patten presented the Park Committee report for 2007:



Baldwin Township
Park Committee

Annual Report
March 11, 2008

Who is the Park Committee?

David Patten, Chair Jeff Holm

Mike Seurer, Vice 2 Mark Fredrickson

Kim Good Lester-Kriesel, Town Board
Representative

History of the Committee | Baldwin

The Baldwin Park Committee was formed in November Township’s
1999, | Comprehensive

The Committee surveyed residents in December 2000 | Park and Trail
regarding types of parks, trails, and recreation facilities
they would like in the township. Plan Map

During 2001 the Committee drafted a Comprehensive park
and trails plan for the township, which was approved by
the Town Board in 2002.

Two Parks (Town Hall & Young Property) Under
Development.

Trails approved and installed within developments and
along roadway corridors.




Objectives for Project Highlights

Baldwin’s Recreation System Baldwin Town Hall Park completed

Provide safe, convenient Link recreational areas Grants for railroad trail approved
places for recreation & and other destinations in Trail installation to take place after landowner
exercise or near the township negotiation resolved

Contribute to a sense of Preserve open spaces for o % "
community within the AR E AR Fiti e Reconditioning Used Park Equipment &

township generations Benches
Offer local opportunities Allow for educational

for family recreation opportunities in areas of: o T
Link recreational areas and Natural/local resources

other destinations in or History

near the township

Recreation
And the environment

The major focus of the Park Committee during the past year has been to complete and
begin implementing a Comprehensive Parks, Trails, and Open Space Plan for Baldwin
Township. Of course we have reviewed plats with developers, made recommendations
to the Town Board that support parks and trails, and even met with other groups willing
to support parks and trails. In addition, Park Committee members represent our
township’s interests on the County Park Commission, the Railroad Task Force, and the
Princeton Area Partnership as well as other area organizations. But our overall
emphasis has been on refining and implementing the plan. We will review several slides
and also give you a chance to look at some proposed trail routes and park plans.

Project Highlights

80 Acre M&K Young Family Park
Park cleaned up
Master Plan of Young Property Completed

Construction Plans for trails within the Young
Family Park are complete - Bidding underway

Funding for native prairie approved by
SSWCD & Fish & Wildlife Service -
Installation to be complete 2008.

Memorial for M&K Young Family and
additional Park Signage under development




Additional Pieces of the
Puzzle

Applications for Grants and Existing
Park Funds

Connections to recreational assets
outside of the township boundaries

Additional Park & Trail development
Baldwin Township Logo Contest:

8.5x11. Format

3 Colors Max

Represent Baldwin Township

Must have the words “Baldwin Township” within Logo
Prizes awarded for First, Second & Third

How YOU Can Participate

Princeton Area Visionary Committee
April 12, 2008 - Presentation of concepts
during the Business Expo in the PAC center.
April 26, 2008 - Community wide Design
Charettee for 3 Master Plans of the Area

Park Planning

Trail Planning

Downtown Streetscape / Safety Plan
Final Master Plans presented
as part of the
Rum River Festival Activities

Road Report

' How YOU Can Participate

Come to Park Committee meetings:
34 Tuesday of each month
7:00 PM
at the Town Hall

Share your ideas

Let us know how you

can help

Terry Carlile, Maintenance Department, gave the following report:

Thanks you for
Attending the 2008
Annual meeting

Portions of this power point do
not necessarily reflect the
opinions of the township board
members.




8 YEAR ROAD PLAN

® Gen. Fund
Road&Bridge

B Captial
Fire

B Cemetery
Par

B Fire relief

West Side
>136th St 2 2 Miles (Co.9 1o

>3051h Ave liles + 200 Feet
(Co.45 to Co.1)

>301s1 Ave 1 Mile (1361h St to
Co.1)

>303rd Ave "4 Miles (Co.45 to
Huy169)

>East Elk Lake RD 1 s Miles (Co.9
to Co.87)

>To be determined 136th 1 %2
Miles (C0.42 to Co.3)

OVER ALL - TOP PRIORITY

#1 (2008) 253rd 1 Mile (Hwy
169 1o Co.39)

H#H2Z 136th St 2 V2 Miles (Co.9 to
C0.42)

#3 120th St 1 Vi Miles (Co.9 to
283rd)

283rd Ave 1 MilETIRTLE9 (o

Co.39) ; \

100th St 2 Miles (C0.25 Lo
Co.38) -

120th St 1 % Miles (Co.9 to
283rd Ave)

96th St 1 '2 Miles (1/2 Gost
wilh Spencer Brook)

285th Ave 1 "2 Miles (Co.39 to
108th St then north to Co.19
including 300 feet of 2589th
Ave)

112th St 1 Vs Miles (285th Ave
to TWP line)

297th Ave 1 Mile (Co.19 to
100th St)

116th St 1 Mile (Co.38 to Co.2)

104th St 1 Mile (Co.18 1o
C0.37)

Road&Bridge
wages

19% ¥ Snow plowing
wages

B Public works

Streets&Roadway

Easl Side

>283rd Ave 1 Mile/(Hwy 16990
Co.39)

>100th St 2 Miles (C0.28 to
Co.38)

>120th St 1 2 Miles (Co0

2 d Ave)

>96th St 1 'z Miles (1/2 Cost with
Spencer Brook)

>255th Ave 1 'z Miles (Co.39 to
10Sth St then north to Co.19
including 300 leet of 289th Ave)
>112th St 1 s Miles (285th Ave to

th Ave 1 Mite (Co.19 to 100th

>116th St 1 Mile (Co.38 to Co.2)
>104th St 1 Mile (Co.18 to Co.37)

136th St 2% Males
Co0.9 to C0:32)

305th Ave 2/Miles &
200 Feet (Co.45 to Co.1)

301st Ave 1 Miley
136th St to Co.1)
303rd Ave 'a Miles
C0.45 to Hwy169)

East Elk Lake RD 1 Y4
files (Co.9 to Co.87)
To be determined
136th 1 'z Miles (Co.42
0 Co.3)
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Elaine Philippi questioned how many miles of road were repaired in 2007. Terry Carlile
replied none. Bryan Lawrence stated part of the problem was the large payment to a
contractor in January 2007. Therefore, no major mile of road was redone. Sue Hix
stated that the bottom line is that the township needs to levy an additional $200,000 for

2009.

A motion was made by Kim Good and seconded by James Berglund to increase the
road and bridge fund to $600,000 and the township come up with a concrete long-range
road plan.

A motion was made by a resident and seconded by Quintin Reece to call the question.
Motion carried.

Upon hand vote on the motion to change the Road and Bridge fund from $400,000 to
$600,000, the motion failed with a count of 26 in favor of the motion and 29 opposed.

Princeton Area Library, Update of Services and Request for Funding

A motion was made by Sue Hix and seconded by Craig Hilburn to donate $1.00 per
person, or $6,300, to the Princeton Area Library. Jesse Ewert stated that there was a
board motion made to not donate. Robin Suhsen stated that she was never informed of
zero donations. A resident question why some townships donate and others do not.
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Troy Gilchrist, township attorney, stated that certain things that residents vote on bind
the board, such as the levy. The middle category is electorate authorization and board
authorization to give money. The board chose not to follow through with it. Robin
Suhsen stated that the board cannot make a policy that applies every year. Betsy
Wergin stated that a board member should be heard about why the contract with the
library was not signed. Bryan Lawrence stated that the township attorney advised the
board not to sign. Upon hand vote on the motion to donate $6,300 to the Princeton
Area Library, the motion failed with a count of 20 in favor of the motion and 30 opposed.

Approve 2009 Levy

A motion was made by Bryan Lawrence and seconded by Sue Hix to call the question.
The motion carried. Upon voice vote to approve as presented at $864,000, the motion
carried.

GENERAL FUND $200,000
ROAD & BRIDGE $400,000
CAPITAL FUND $ 80,000
FIRE FUND $151,000
CEMETERY FUND $ 4,000
PARK FUND $ 4,000
FIRE RELIEF FUND $ 25,000
TOTAL $864,000

Legal Publisher/Depository/Public Postings

The Clerk/Treasurer stated that the current legal publisher is the Princeton Union-Eagle,
the depositories are Bremer Bank (safe deposit box only) and U.S. Bank and the public
postings are the town hall and Marv’'s True Value. A motion was made by Jess Hall and
seconded by Dave Patten to approve the same. A friendly amendment was made by
Jeff Dotseth and seconded by Dave Patten to add Sherburne State Bank. Troy Gilchrist
stated that the board makes the final decision. A friendly amendment was made by
Mike Seurer and seconded by Dave Patten to take out the names and the banks and
use whatever bank the board wants by putting it out to bid. A motion was made by a
resident and seconded by Bryan Lawrence to call the question. Motion carried.

Upon voice vote, those in favor of the amended motion. Motion carried.

Any Other Business
A motion was made by Mike Seurer to add $100,000 to the Road and Bridge fund.
Betsy Wergin told Mr. Seurer he was not in order.

Betsy Wergin thanked Jeff Dotseth for his service to the township.

Election Results

The Clerk/Treasurer, Cathy Stevens, read the election results for Supervisor “C”: Jeff
Holm: 212 votes; Quintin Reece: 77 votes. The Board of Canvass will meet March 13,
2008 at 5:00 p.m. to officially certify the election results.
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Adjourn
A motion was made by Robin Suhsen and seconded by Dennis Lindberg to adjourn at
11:59 p.m. Motion carried.

Respectfully submitted,

/ . P "}.. » W
Cfatzf,{;_;r NS
Cathy Ste_}/lens
Clerk/Treasurer

Attendees: Dennis D. Lindberg, David Patten, Jerome DelLong, June DeLong, Sue Hix,
Phil Fadden, Corrine Murphy, Herb Murphy, Mari Owens, Robin Suhsen, Buck Owens,
James Berglund, Douglas Lepinski, Laura Bauer, Ray Bauer, Troy Gilchrist, Mark Nutt,
Julius Dorweiler, Terry Carlile, Zachary Good, Kimberly Good, David Good, Lester
Kriesel, Jim Oliver, Jeff Dotseth, Betsy Wergin, Jerry Heffron, Marlys Heffron, Larry
Boeke, Justin Suckett, Robin Fischer, Andy Schreder, Jim Buell, Jesse Ewert, Mary
Beth Torborg, Brian Torborg, Michelle Ashe, Guy Ashe, Carol Vollkommer, Elaine
Philippi, Craig Hilburn, Jolene Rademacher, Mike Rademacher, Brian Bumgarner, Jess
Hall, Quintin Reece, Gene Nitz, JoAnn Nitz, Deb Ulm, Kristina Carlson, Bryan
Lawrence, Marytina Lawrence, Quintin Reece, Lisa Fobbe, Jeff Holm, Rick Pietrick,
Brittney Roloff, Paul Vollkommer, Sean Weldon, Mike Seurer, Tim Jensen, Eleanor
Rittenour, Roland Thompson, Steve Weissenfluh



