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Pursuant to the authority in Minnesota State Statute §13D.05, subd. 3(a), the Baldwin Township Supervisors, with Supervisor Paul Vollkommer absent, met with Deputy Clerk Cheryl Goetz at 6:00 p.m. at a closed session for a yearly performance review.

Pursuant to the authority in Minnesota State Statute §13D.05, subd. 3(a), the Baldwin Township Supervisors met with the Clerk/Treasurer Cathy Stevens at 6:30 p.m. at a closed session for a yearly performance review.
BALDWIN TOWNSHIP REGULAR MEETING
June 2, 2008

Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.
Call to Order – The June 2, 2008 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:03 p.m.
Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – None.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the regular meeting agenda without additions or corrections.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
May 2008 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $6,052.54 and disbursements of $28,787.97 check numbers 12728 – 12795, leaving a balance of $372,194.29.  The May 2008 final treasurer’s report was accepted subject to audit.
June 2008 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $8,928.18 and disbursements of $70,567.09, check numbers 12796 – 12851, leaving a preliminary balance of $310,986.01.

Approval of Consent Agenda- A motion was made by Jim Oliver and seconded by Lester Kriesel to approve:
a. The Baldwin Township Regular Meeting minutes of May 5, 2008; and
b. The Baldwin Township Regular Meeting minutes of May 6, 2008.
On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Open Forum for Citizens – None.
OLD BUSINESS:

Fire Department Report – Captain Mary Beth Torborg reported 16 calls in May.  The department participated at the Wild West Days parade.  The new fill station has been received and is functional.  Vehicle extrication training is scheduled for tomorrow.  Paul Vollkommer asked about the status of Engine2 with Torborg replying that it was checked out and it was the main housing unit leaking.  The leaks have been tightened up and is good to go.  
Approve/Disapprove Fire Department Rules & Regulations Change – The change proposed would be in regards to rules and regulations pertaining to alarms:  “Rules and Regulations Pertaining to Alarms.  A.  Attendance Requirements:  Paid-on-call fire fighters shall respond to a minimum of 33-1/3 percent of all company and general alarms.  The 33-1/3 percent requirement shall be calculated every calendar year.  B.   Bryan Lawrence questioned what part had changed.  Mary Beth Torborg responded that several details have changed with the main change being the calculation changing from quarterly to yearly.  B. Failure to meet Attendance Requirements:  Failure to meet attendance requirements will bring disciplinary actions as outlined below.  All disciplinary actions will be documented and a copy placed in the employee’s personnel file as well as a copy provided to the employee.  1.  The first occurrence shall result in a written reprimand.  2.  The second occurrence shall result in a 30 day suspension.  3.  The third occurrence shall result in a 90 day suspension.  4.  The fourth occurrence shall result in dismissal from the fire department if a person has had two prior suspensions.  5.  After a three (3) year period of successfully meeting attendance requirements, any previous occurrences shall become null and void.  6.  Probationary fire fighters who fail to meet the required call attendance from start date to end of probation shall have their probation period extended for an additional three months.  7.  The Fire Chief and Assistant Fire Chief will have joint discretion to deviate from this procedure.  Any deviation from the procedure shall be reported to the officers by the Fire Chiefs in writing within 2 months.  The report shall outline the reasons from which the joint decision has deviated from the procedure.”
Paul Vollkommer stated that 33-1/3% of all calls should be 33-1/3% of daytime calls if they are a daytime responded.  Mary Beth Torborg responded that fire fighters are hired on as a fire fighter and then asked when their primary response will be.  The department does not ask specifically if they will be a daytime or nighttime responder.  Jeff Holm stated that if there was a problem they could do findings of facts, which #7 should take care of.  Vollkommer stated that #7 is something he would scratch totally.  
Paul Vollkommer moved to table until August with Lester Kriesel seconding.  Bryan Lawrence requested that it be sent back to the fire department and have them take a second look at it.  When it is back on the town board agenda have the chief or assistant chief here.  Make sure that this is something that the fire fighters want.  Vollkommer stated that he wants to see a department vote regarding 33-1/3% of all calls versus night or day response.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously
Approve/Disapprove Charging for Structure Fires – Jim Oliver reviewed what was discussed at the previous month’s tow board meeting and questioned if it would be a disservice to anybody when they had just lost a house.  The board had discussed that we would not charge for people not having insurance.  Oliver thinks it is opening a can of worms and would recommend changing the previous month’s motion.  
A motion was made by Paul Vollkommer and seconded by Jim Oliver to disapprove the previous motion that was made at the May 5, 2008 town board meeting which stated:  “A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve (charging for structure fires) if no financial burden was put upon the homeowner.”  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Park Committee Report – Lester Kriesel reported the Mr. Clausen has cultivated the Young property and will seed the south part of the property in August.  Three logo submissions have been received and the Park Committee ranked them according to Jeff Holm.  Both David Patten and Kim Good were not involved so no direction was given.  The logos will go back to the Park Committee and then placed on the August town boar meeting agenda.  Bryan Lawrence suggested that the committee look at them as a Baldwin logo, not just for parks and trails.  
Sheriff’s report – Sergeant Wilson was present.  The county can no longer produce statistics for the township.  Sergeant Novotny is now in Livonia Township.  Bryan Lawrence stated that there has been a concern regarding activities at the Preserve at Baldwin.  Jeff Holm reported that 4-wheelers are getting into corn fields off of County Road 38.  
Approve/Disapprove Park Logo Submissions – The town board reviewed the three park logo submissions.  A motion was made by Jeff Holm to table.  The motion died due to lack of a second.  See the above Park Committee Report.  
Approve/Disapprove Donation to Fire Relief Association for Clean Up Day – The clerk reported that this issue was taken care of at the May town board meeting.  
Surveillance Camera Update – Lester Kriesel reported that he has not looked at any cameras yet.  Baldwin resident Tristan Hicks stated that he might be able to help the township with a camera.  Kriesel stated that he will talk to Mr. Hicks.  
Approve/Disapprove Optional 2 am Liquor License – Finish Line Café – A motion was made by Lester Kriesel and seconded by Jeff Holm to approve the optional 2 a.m. liquor license for Finish Line Café.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Review Audio of September 11, 2007 Town Board Meeting in Regards to Elk        Lake Estates Landing & Review County & DNR Statements – The town board and residents in attendance listed to the audio of the September 11, 2007 town board meeting minutes regarding Elk Lake Estates.   Bryan Lawrence stated that when he asked for the vote he misspoke.  The motion was made as was in the minutes and he does not see anything in the minutes that should have been included that was not.  
Lawrence stated that a bid for restoring the boat landing from West Branch Construction has been received but he county has told the township to leave the landing alone.  Terry Carlile handed out a memo received from Sherburne County.  Carlile stated that the county representative took pictures and went back to her people for additional recommendations.  Their concerns were the drainage and the fact the there are two other boat landings on the lake.  Carlile was told that the township has a blanket permit from the DNR so it is up to the board to decide but it also has to be to DNR standards. A shoreland alteration permit from county zoning is also needed.  The quote from West Branch Construction was $10,800 to restore it back to a boat landing.  Lawrence stated that the issue will be placed on the June 3, 2008 town board agenda, but it is his intent to put the landing back in.  Paul Vollkommer stated that he feels it is more of a county problem than a township problem.  Total taxes that the township received from that area last year was $8,900.  If the permit is denied by the county, then it will be denied.  
Review/Approve/Disapprove Capital Asset Software – A motion was made by Jim Oliver and seconded by Lester Kriesel to allow the clerk to decide between Banyon or Diamond software.  A friendly amendment was made by Paul Vollkommer that the town board realizes that it is not mandatory to go with annual enhancements of the software.  
On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
NEW BUSINESS:
Approve/Disapprove Purchasing Oil Burner for Shop – A motion was made by Paul Vollkommer and seconded by Jeff Holm to put an oil burner in the main shop area.  Jim Oliver suggested that Carlile and Vollkommer work together over the summer.  Carlile can determine how much oil is used by the township.  Vollkommer stated that the residents could bring in their waste oil to use in the heater.  Oliver suggested checking the codes first.  Vollkommer stated that the township could purchase in the fall.  On the roll call vote:  in favor of the motion: Holm and Vollkommer.  Opposed to the motion:  Kriesel, Oliver and Lawrence.  The motion failed.  
Approve/Disapprove Township Signage for 125th Street – A motion was made by Jeff Holm and seconded by Lester Kriesel to place a sign that states Town of Baldwin Commercial District by Anderson Equipment.  A friendly amendment was made by Jim Oliver to include the population on the sign.  Jeff Holm accepted the friendly amendment.  Bryan Lawrence suggested that the town board discuss signage in other areas of the township at a later date.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously
Motion carries. 
Approve/Disapprove Transfer from Fire Fund to Debt Service Fund in the Amount of $19,937.96 – A motion was made by Jim Oliver and seconded by Lester Kriesel to approve the transfer of $19,937.96 from the Fire Fund to the Debt Service Fund.  
On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Transfer from Capital Fund to Debt Service Fund in the Amount of $13,397.32 – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the transfer of $13,397.32 from the Capital Fund to the Debt Service Fund.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Transfer from Fire Fund to Road & Bridge Fund in the Amount of $135.78 – A motion was made by Jim Oliver and seconded by Paul Vollkommer to approve the transfer of $135.78 from the fire fund to the road and bridge fund.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Review Authorized Signature Lists – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to add Zac Good to the authorized signature lists at Marv’s True Value, Circle 9 Conoco, Napa Auto Parts, Total Automotive (Auto Value), Northern Tool & Equipment.  As a friendly amendment it was agreed to add both Terry Carlile and Zac Good to Greenway Implement signature list.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Bremer Bank Safe Deposit Resolution – A motion was made by Paul Vollkommer and seconded by Jim Oliver to approve the Bremer Bank safe deposit resolution. On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Clerk’s Request for Vacation Days – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the clerk’s request for vacation days of Wednesday, June 25 through Friday, June 27, 2008.  A board members phone number needs to be posted on the window.  The answering machine message will change to reflect the closure of the town hall.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Motion to Approve Bills for Payment - A motion was made by Jim Oliver and seconded by Paul Vollkommer to approve the bills for payment, check numbers 12796 – 12851, totaling $70,567.09.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Adjournment – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to adjourn at 9:23 p.m.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
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