BALDWIN TOWNSHIP REGULAR MEETING
February 2, 2009

Present — Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul
Vollkommer.

Call to Order — The February 2, 2009 Baldwin Township regular meeting was called to
order by Chairman Bryan Lawrence at 7:03 p.m.

Additions/Corrections to Agenda — It was requested by Jeff Holm to remove letter ‘f
“Approve/Disapprove Park Director Duties” from Old Business.

Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Kriesel/Holm unanimous to approve regular meeting agenda as amended.

January 2009 Final Treasurer’s Report — The Clerk reported receipts of $1,122.70
and disbursements of $149,381.18, check numbers 13387-13491 and 7 EFT payments
leaving a balance of $530,953.80. The January 2009 final treasurer’s report was
accepted subject to audit.

February 2009 Preliminary Treasurer’s Report — The Clerk reported receipts of
$40,491.88 and disbursements of $37,464.30, check numbers 13482-13566 and 2 EFT
payments, leaving a preliminary balance of $534,694.38.

Approval of Consent Agenda — Kriesel/\ollkommer unanimous to approve the
Baldwin Township Regular Meeting minutes of January 5, 2009, the Baldwin Township
Regular Meeting minutes of January 8, 2009 and the Baldwin Township Special
Meeting minutes of January 13, 2009.

Open Forum for Citizens — Kriesel/Oliver unanimous to approve using the Baldwin
Town Hall for a candidate forum as requested by Elaine Philippi as long as there is no
conflict with other meetings.

OLD BUSINESS:

Fire Department Report - Fire department representative, Jeremy Evans, reported 14
calls for January. He said that Chief Torborg is requesting a sealed the bid process to
get rid of the old grass 2 rig. They would like to have this process dene prior to the first
Tuesday in March. The radios, lights and graphics have been removed.

Sheriffs Report — Officer Wilson informed the Baldwin Town Board that Sheriff
Anderson has retired, and that Sheriff Brott has now taken over. For the month of
December 2008 133 calls for service were received. In January 2009 there were 108



calls received. Cumulative for 2008 there were 1,379 calls for service. It's a county
wide problem with snowmobilers taking advantage of open spaces in subdivisions.
Wilson said to call the sheriff's office when you see this happening.

Fire Department Personnel Status — Number of Active with FFI, FFII, 1°
Responder/Current Officers Meet Requirements Presented & Approved By The
Board — Jeremy Evans handed out the current information on FF1 and FF2 responders.
All the firefighter officers except for one are currently meeting requirements.

Evans said that in order to get money from FEMA into the township account, a purchase
order and bill is needed. Listed are the purchase orders to date with more being
anticipated:

e 1 thermal imaging camera $9,800 (purchase order 509968)
10 firefighting boots $130 each for a total of $1,300 (purchase order 509969)
1 6000 psi cascade system $4,000 (purchase order 509970)
16 1-3/4 hose (red) $110 each for a total of $1,760 (purchase order 50997 1)
2 saberjet 2.5” nozzle at $739.80 each for a total of $1,479.60 (purchase
order 509972)
SCBA grant 5% and packs at $8,392 (purchase order 509973)
3 turn out gear sets $5,000 (purchase order 509974)
4 pagers $550.00 each for a total of $2,200 (purchase order 509975)
1 ground monitor at $3,000 (purchase order 509976)

Approval/disapproval of purchase orders will be added to the February 3, 2009 meeting.

Motion to Train with Princeton Under Their Guidelines. How Much Has Been
Completed, Etc. — Paul Vollkommer. In order for the board to have time to review, this
item is added fo the Tuesday, February 3, 2009 meeting.

Approvel/Disapprove Automatic Mutual Aid with City of Princeton — Holm/Kriesel
unanimous to table to the Tuesday February 3, 2009 meeting.

Park Committee Report —The park ordinances and how to have it work with the Sandy
Lake group was discussed at the January meeting of the Park Committee according to
Jeff Holm. Dave Patten is waiting to hear back from the Sandy Lake people. Bryan
Lawrence questioned if the lakes should be exempt. Holm will forward to the Park
Committee.

Annexation/Incorporation Committee Update — Jeff Holm stated that the committee
has been discussing on providing information to the public on hiring a new
administrator. It will be discussed further in depth later in the meeting.

Cul-De-Sac Issues —Ross Perry wants to know what the board will be doing with the
cul-de-sac issue. According to the June 25, 2001 minutes it states, “Jess Hall stated
that the Township has used the turnaround for over 7 years. The turnaround is partially
located on Duane Bursch’s property.”



Oliver/ollkommer unanimous to approve having Bogart do a survey. It may be an
opportunity to settle the cul-de-sac issue and/or acquire additional property, if needed.
If a bigger cul-de-sac is needed, Bogart will be able to figure out how much.

ApprovelDisapprove July 7, 2008 Town Board Meeting Minutes Addendum -
Volikommer/Kriesel unanimous to table since the July 7, 2008 town board meeting
minutes addendum is not complete.

ApprovelDisapprove Township Attorney Attending Annual Meeting — Oliver/Kriesel
motion to approve township attorney attending the annual meeting. Roll call taken with
Oliver and Kriesel affirmation; Vollkommer, Holm and Lawrence opposed. Motion
failed.

Approve Rescheduling November 2009 Regular Meeting Dates — Vollkommer/Oliver
unanimous to approve rescheduling the November 2009 regular meeting dates to
November 9 and 10, 2009. Motion carried with Vollkommer out of the room.

CUP Revocation Discussion — Holm/Kriesel unanimous to approve sending an email
to Nancy Riddle to postpone any action on CUP revocation until after the workshop
scheduled with Nancy Riddle and Jon Sevald.

Approve/Disapprove Obtaining Township Attorney Opinion on Requiring Annual
Reviews on all Existing and New Conditional Use Permits — Holm said he talked
with Nancy Riddle and it appears that requiring annual reviews on all existing
conditional use permits cannot be done. Holm said, though, that he would like to
approach Gilchrist to ask what the options are. Holm/Oliver unanimous to approve
having the clerk contact the township attorney through the use of email to ask what the
township options to requiring on what basis the township can require existing
conditional use permits to have annual reviews in front of the township board.

Vollkommer/Kriesel unanimous to approve to ask Gilchrist if a conditional use permit
can be removed if already granted.

NEW BUSINESS:

Program Fire Truck Purchases & Tanker Conversion to Automatics — Paul
Vollkommer began a discussion on the use of program trucks versus custom trucks.
There is a demo unit here tonight with a price tag of $273,421. The change in NFPA
and emission standards would add $10,000 to the price of a truck. A demo truck will
have full warranty. Vollkommer is a believer in program trucks and he would like to hear
the boards’ opinion on doing a program truck that costs $206,000 versus $274,000. A
cord reel, which is on the demo truck, is needed. A rear feed would be nice but not
necessary. A front preconnect can be done without. Mary Beth Torborg stated that the
price tag of $273,421 includes all modifications. Bryan Lawrence questioned what the
price would be with a program fruck and adding modifications with Vollkommer



responding that it would probably be the same dollar amount. He is questioning the
options. Vollkommer guestioned if there were any problems with the current Engine 2.
Jeremy Evans responded that it is capable but it does not move us up enough in the
ISO ratings. Engine 2 is over 30 years old and it limits strategies and tactics.
Vollkommer stated that he is also concerned with the original tankers as they are sticks
and a lot of guys that have left the department are truck drivers. The trucks are 10
speed Rockwells. He can see how younger guys will have trouble transitioning. He
would like to look into converting them into Allison automatics. With a cost of $12,000-
$15,000 it would be cheaper than buying new tankers. Evans stated that the fire chief
had looked into it and the estimate was $12,000-$24,000 and they would not stand
behind the conversion. Vollkommer stated that he would be on board with the program
truck if equipped well.

Fire Department Expenses — Buildings, Administration Costs Over $200 Motion —
The clerk will find the motion which addresses costs over $200 for fire administration
expenses,

Citizen Questions — Ross Perry was present. He asked the following question of
Supervisor Lester Kriesel as it was listed on Mr. Perry’'s agenda request form: “Were
you intimidated by any township supervisors or former township supervisors in regards
to the dive team controversy or any other issues.” Lester Kriesel responded stated that
he cannot answer due to the pending lawsuit.

Ross Perry asked the following question of Supervisor Paul Vollkommer as it was listed
on Mr. Perry’s agenda request form: “Why in your current litigation did you not chose to
include and or name Jess Hall the ex chairman of Baldwin Township as he also served
and voted on the contested issues.” Paul Vollkommer said Perry would have to refer to
his attorney.

Ross Perry asked the following question that was listed on his agenda request form:
“To all board members, with the advent of the new public safety building in

Zimmerman, what can we do to better our relationship with the Sherburne County
Sheriff's department so that we can possibly take advantage of any upcoming proposals
that might come to the township’s direction.” Perry stated that he would like the
township to get back into good graces with the sheriff's department. Bryan Lawrence
stated that Sheriff Anderson did not have any ill feelings with Baldwin Township. In
future relations with the sheriff's department and the township, a formal setting is
preferred which would prevent individuals stopping in and trying to negotiate.

Smoking Regulations for Township Buildings & Vehicles —~ Paul Vollkommer stated
since there is a state statute in place the township should have a policy that follows up
on the statute. Bryan Lawrence stated that the township needs to find out about the
vehicle portion of the statute to get it correct and would like to ask the township attorney
about the vehicle issue. A memo to the employees stating that, according to state
statute, no smoking allowed which includes fire department employees.



Vollkommer/Holm unanimous state on the memo what the state laws are and to ask
Troy Gilchrist the vehicle question

Clarification on “Administrator Duties & Salary Prior to Annual Meeting” -
Included under ‘Approve/Disapprove Administrator Informational Meeting on Tuesday,
February 24, 7:00-8:30 p.m.’

Approve/Disapprove Administrator Informational Meeting on Tuesday, February
24, 7:00-8:30 pm - Bryan Lawrence stated that the meeting needs fo be a board
meeting, not a committee meeting and either Jeff Holm or Jim Oliver bring the
committee’s findings and present that evening. The public needs to know the cost of a
part time, a contract person and a full time person. Jeff Holm stated that the public
needs to know what it is going to cost and what is going on here. Paul Vollkommer
stated that he believed Troy (Gilchrist) told the board that an administrator is only for a
city. Lawrence read the following:
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367,33 TOWN ADMINISTRATOHR.

Subdivision |, Appaintaceily removal, As soon a3 practicable alter adaption of option Cin
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IHstory: (975 ¢ 274 56; 1986 ¢ 444; 1990 c 40l anl s 1
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Holm/Kriesel unanimous to schedule a meeting on February 24, 2009 from 7:00 p.m.-
8:30 p.m. for Jim Oliver and Holm to present the findings and suggestions from the
advisory committee with accordance to state statute for a town administrator.

Approve/Disapprove Sending Postcards to Residents Regarding Administrator
Meeting — Holm/Kriesel unanimous to approve sending postcards to all residents
regarding the administrator meeting to include the date of the meeting and the topic. A
friendly amendment from Vollkommer, and accepted by Holm/Kriesel, to be added that
any township resident wants to receive emalil to contact the clerk.

Election Judge Conflict/Rules Governing Elections — Paul Vollkommer presented
the following:



Yebruary 2, 2009

Baldwin Township Supervisors
30239 128" St. NW.
Princeton, MM, 55371

Re: Township Blections

To: Baldwin Township Supervisors

‘This letter is to inform the Baldwin Township Supervisors that there Is a
potential conflict of inferest with respect to the upcotning March 2009
election,

Since I am secking re-election in March and currently have an active civil
lawsuit that involves two sitling board meimbers, as well as the fownship
clerkfireasurer, Cathy Stevens, I feel that there is a definite conflict with the
respect to the efection process.

Since Cathy Stevens normally oversees the election process for Baldwin,
including the handling of absentee ballots, I am requesting that she be either
removed from the process or switched with soneone in a neighboring
township for this particular election.

Sincerely,

@\ )

Paul W, Vollkommer

11
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2008 Minnesota Statutes
104.07 CONFLICTS | OF | INTEREST.

substantially affect the official's financial interests or those{of

unless the effect on the official is no greater than on other members {of} the official's
business classification, profession, or occupation, must take the following actions:

request, excuse the member from taking part in thoe action or declston in question, I the
official is not permitied or is otherwise unable to abstain from action in connection with
the matter, the offfcial must file a statement describing the potentialjcor tand the

local official with respect {o a matier governed by seotions 471.87 and 471.88.

History: 1974 ¢ 470 57; 1975 ¢ 271 5 6; 1978 ¢ 463 5 33; 1986 ¢ 444, 1990 ¢ 608
arl2s1; 1974c470s7; 1975¢ 271 56, 1978 0 463 833, 1986 ¢ 444; 1990 c 608 art 2 5
1; 1999 ¢ 2205 50

https:fiwww.revisor.leg state.mn usfstatutes/7id=10A.07&year=2008&keyword_type=all&k... 2/1/2009
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2008 Minnesota Statutes

section ift
(1) the person is a board member, or is employed or retained by the board;

(2) the person has a ﬁnanciatl
Capitol Area, or in constructing or maintaining a facility within the Capito Avea for the
enterprise or activity; and

(3) the board's approval is in any way required by law for the business enferprise or
activity or for conslructing or maintaining the facility.

Subd, 2. Penalfy. A person who has a {conﬂlctﬁ of{linterest] under subdivision 1 is
guilty {ofl & gross misdemeanor.

History: 1969 ¢ 1150 s4; 1974 ¢ 5805 7; 2003 ¢ 17 8 1, subds 45,46;2

https:/fwww.revisor.leg.state, nin.us/statutes/7id=15B. 268 year=2008&keyword_type=all&k... 2172009

The clerk had received the following response from the Secretary of State’s
office:
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Read Mali Compose Search Emall Calendar Addresses Folders Settinas Help Eogoff

From: Elections Dept <Elections.Dept@state.mous> Sentt Mon Feb 2 11:57
To: “baldwintwp2@qwestoffice.net” <baldwlnbwp2@qw ... Priority: Normat
Subject: Response to concerns regarding lawsuit of candidate for town Type: Embeded
* offl ce HTML/Text

OFFICE OF THE MINNESOTA SECRETARY OF STATE

& reply ELECTIONS DIVISION
‘@ Raply Al Date: Tebruary, 2, 2009

1), rorvard To: Cathy Stevens

o Baldwin Township Clerk/Treasurer

}( * Delete

s From:  Brad Anderson

Py Election Administrator

£ address Book Office of the Minnesola Secretary of Siate

é%,;} Print SUBIJECT: Conflict of Interest issue regarding Town Clerk

Thank you for contacting the Office of the Minnesota Secrefary of State with your
concerns regarding conflicts of interest, As Iunderstand if your concern is ifa

L meinber of the town board who is up for re-election this year has filed a lawsuit

&L ° View Headers against the town clerk, can the town clerk serve as the election administrator for the
o election.

gg} - Block Sender

B mext Minnesota Statutes §205.13, subdivision 1 provides thal: "An individual who is

L eligible and desires to become a candidate for an office to be voted for at the

L ° Previous municipal general election shall file an affidavit of candidacy with the municipal
clerk. Subject to the approval of the county auditor, the town clerk may authorize
candidates for township offices to file affidavits of candidacy with the county
auditor." Iam not aware of an elections related statute that requires a town clerk to
step down if one of the candidates has filed a lawsuif against the clerk, but you should
consult with your legal counsel for more specific information relating to conflicts of
Interest, This office is not authorized provide an official tegal opinion, You may also
want to discuss the possibility of authorizing the candidates fo file their affidavils
with the county auditor, if the county audltor would agree to that arrangement,

1 hope that this information is helpful. If you have any questions please let me know.
Thanks again for contacting the Office of the Minnesota Secretary of State with your
concerns,

file://CADOCUME~NBALDWI~INNLOCALS~1\Temp\62E0TSL W httn 21212009
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Oliver/Kriesel unanimous to approve contacting the township attorney regarding conflict
of interest.

Approve/Disapprove Applying for Assistance from University of Minnesota’s
Community Growth Options Program — No action taken at this time since this is an
ongoing program.

Discuss Pending Sale & Franchise Agreement for Connections, Etc. —
Holm/Kriesel unanimous to have Troy Gilchrist review the pending sale and franchise
agreement for Connections.

Approve/Disapprove TowerCo Memorandum of Lease for Cell Tower — Holm/Oliver
unanimous to approve having Troy Gilchrist review the TowerCo memorandum of [ease
for cell tower.

Approve/Disapprove Sending Out Requests for Quotes for 2008 Audit —
Oliver/Kriesel unanimous to approve sending out requests for quotes for the 2008 audit.

Approve/Disapprove 2009 Clean Up Event Application — Kriesel/Oliver unanimous to
approve 2009 clean up event application.

Approvel/Disapprove CATCO Credit Application — Kriesel/Oliver unanimous to
approve CATCO credit application.

Approve/Disapprove Central Fleet Service Credit Application — Vollkommer/Oliver
unanimous to approve Central Fleet Service credit application.

Approve/Disapprove Renewing Cemetery Certificate of Deposit — Kriesel/Oliver
unanimous to approve renewing the Cemetery Certificate of Deposit with Edward
Jones.

Appoint Election Judges for March Township Election — Kriesel/Oliver unanimous
to approve the list of election judges for the March Township Election. The clerk will
check with Gilchrist regarding the administrator and review if needed.

Review/Approve/Disapprove Annual Meeting Agenda — Oliver/Kriesel unanimous to
approve the annual meeting agenda with changes.

Schedule Special Workshop Meeting with Nancy Riddle & Jon Sevald Regarding
County Comprehensive Plan Update — Holm/Kriesel unanimous to approve a special
workshop meeting with Nancy Riddle and Jon Sevald for February 18, 2009 at 7:00
p.m. regarding the county comprehensive plan update.

Schedule Board of Audit Meeting — Vollkommer/Holm unanimous to approve
scheduling a Board of Audit meeting for February 18, 2009 at 8:30 p.m.
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Schedule Board of Canvass Meeting — Holm/Vollkommer unanimous to approve
scheduling a Board of Canvass meeting for March 12, 2009 at 8:00 a.m.

Policy on Heating Temperatures for Town Hall/Shop — Jeff Holm went to an energy
use conference. He suggested looking into a programmable thermostat for the shop
and town hall.

Discussion on Making Township Buildings Energy Efficient — See above.

Approvel/Disapprove Energy Audit for Township Buildings — Oliver/Holm
unanimous to approve having an energy audit done on the township buildings at no cost
to the township.

Approve/Disapprove a 4-Day Work Week — Holm/VVollkommer approve to table a 4-
day work week for the maintenance workers to the Tuesday February 3, 2009 meeting.

Discussion on Moving Maintenance Department Office & Time Clock — Moved to
the Tuesday February 3, 2009 meeting. Oliver set up an employee meeting for Friday
February 6, 2009 at 8:30 a.m.

Approve/Disapprove Setting Start/End Times for Maintenance Employees — Holm
said he is looking for clarity on this issue. At the employee meeting Oliver will address
start times and time management with the employees.

Guidelines for Non-Employees During Work Hours — Jeff Holm stated that he is
working on employee manual type of issues including policies and procedures. He
wants to make sure employees are on track and productive. Terry Carlile stated that
these types of issues should be brought up to the employee first rather than coming on
a board agenda. Paul Vollkommer stated that if we move to incorporating we need to
become more structured and city like in how we operate. We could use more structure
and he is not saying somebody is not doing their job. Holm stated that he felt it was a
board matter and feels Jim Oliver should work with the employees and get their
feedback. He realizes that it is viewed as personal against the maintenance departiment
but he wants to make thing more clear and efficient. It is not meant as a judgment
statement.

Approvel/Disapprove Purchasing GPS Systems — Oliver/Kriese! unanimous approve
to table until the February 3, 2009 meeting in order to obtain more information.

Review the Necessity of Filming Town Board Meetings & Costs — Jeff Holm
guestioned why the town board meetings are filmed. Bryan Lawrence responded
“documentation”. Paul Vollkommer questioned when the board moved to have Terry
Carlile here to film meetings as he has never seen a motion. The township could use a
fixed camera. Lawrence stated that he would like to see the meeting videotaped.

ANY OTHER BUSINESS:



17

Rhonda Lewis, Sherburne County Public Works, will be attending the Tuesday,
February 3, 2009 town board meeting.

Fire Department budget discussion and review to be added to the Tuesday, February 3,
2009 town board meeting agenda.

Motion to Approve Bills for Payment — Kriesel/Vollkommer unanimous to approve
payment of the bills from check number 13482 to 13566 totaling $37,464.30 plus 2 EFT
payments

Adjournment - Kriesel/Oliver unanimous to approve adjournment at 10:56 p.m.

(:é{-?:éu ( jf(‘;/;'f,ﬁ}é?’?/ )N /

] N 28
Submitted ?y: (s/) Cathy Stevens Approv8&8Y: (§1) Brya( Lawrence
Clerk/Treasurer Chairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Dennis Lindberg, Jesse Ewert, Kevin McGinty, Jeremy Evans, Jess Hall,
Ross Perry, Mark Otis, Elaine Philippi, Stephanie Ketterl, Terry Carlile, Mary Beth
Torborg
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