PAGE  
2

Pursuant to the authority in Minnesota State Statute §13D.05, subd. 3(a), the Baldwin Township Supervisors, with Supervisor Paul Vollkommer absent, met with Fire Chief Brian Torborg at 5:30 p.m. at a closed session for a yearly performance review.

Pursuant to the authority in Minnesota State Statute §13D.05, subd. 3(a), the Baldwin Township Supervisors met with the Maintenance employee Zachary Good at 6:00 p.m. at a closed session for a yearly performance review.

Pursuant to the authority in Minnesota State Statute §13D.05, subd. 3(a), the Baldwin Township Supervisors met with the Maintenance employee Terry Carlile at 6:30 p.m. at a closed session for a yearly performance review.
BALDWIN TOWNSHIP REGULAR MEETING

June 3, 2008

Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.  Supervisor Jim Oliver absent.  
Call to Order – The June 3, 2008 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:05 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – None.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the regular meeting agenda without additions or corrections.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.  
Open Forum for Citizens – None.
Susan Pearson, Safety Training – Bryan Lawrence introduced Ms. Pearson, Safety Train, Inc.  Ms. Pearson explained the services she provides as a consultant and stated that most of the classes she offers are based on public works employees.  A packet of information was given to the township.  
MnOSHA Consultant Results – Terry Carlile provided a “to do” list that was created after the MnOSHA visit.  The list is as follows:  

Maintenance Department MnOSHA
· 90 days for GFI in the town hall office (complete 5-12-08)

· 60 days for 7 placards garage door haz. (complete 5-13-08)
· 60 days for employee right to know (inventory)
· 30 days for cover plate next to fridge in shop (complete 5-9-08)

· 30 days for removal of reg. on torches (complete 5-9-08)

· 30 days for safety blow off nozzle guard (complete 5-14-08)

· 30 days for 36” tape grid around breaker box in town hall (complete 5-12-08)
· 30 days for replacement of power cord on vac. FD-(complete 5-12-08)

· 30 days for grinding wheel dressing and adjustment 1/8 & ¼  (complete 5-13-08)

· 30 days for how deep is haz. Waste water cleanout in maint. Shop = 6’4” (complete 5-9-08)

· ?60 days for inadequate venting in maint. Shop-no fresh air return or make-up air exchange

Fire Department MnOSHA

· 30 days for load rating on deck @ FD

· 30 days for 3 respirators to be stored in clean containers

· 30 days for 3 oxg. Tanks to be off the floor

· 30 days for load rating on storage racks
· 30 days for the brick on front of FD to be fastened

· 30 days for fuel cans must have caps & vents

· 30 days for exit signs @ all exits (police office) (complete 5-12-08)

· 30 days for extension cords must no have any repairs (complete 5-12-08)

· 30 days for FD door #1 to be fixed (will not close) (complete 5-13-08)

· 30 days for all fire extinguishers must be on wall

Paul Vollkommer questioned why MnOSHA was brought in as he thought it was an outside consultant.  
CONDITIONAL USE PERMITS:
Annual Review of a C.U.P. for Contractors Yard – As there were no citizen comments, a motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve a one-year renewal of the conditional use permit for a contractor’s yard for Mark Nutt.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.  
Annual Review of a C.U.P. for Riding Stable & Horse Boarding – As there were no citizen comments, a motion was made by Lester Kriesel and seconded by Jeff Holm to approve a one-year renewal of the conditional use permit for a riding stable and horse boarding facility for Jerry and Tara Perkins.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.  
Annual Review of a C.U.P. for Equipment Storage & Offices – As there were no citizen comments, a motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve a one-year renewal of the conditional use permit for equipment storage and offices for Bruce Weaver.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.

PLATS:
Baldwin Estates, Approve/Disapprove Letter of Credit Renewal – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to renew the Letter of Credit for Baldwin Estates in the amount of $90,460.88.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.

Country Pines 1st, Approve/Disapprove Release of Cash Escrow – A motion was made by Lester Kriesel and seconded by Paul Vollkommer disapproving the release of the cash escrow for Country Pines 1st.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.

OLD BUSINESS:  
Township Attorney Issues:
*  Clarification of What Residents Can Do at Annual Meeting in Regards to Motion Made in 2007 About Changing Name of Fire Department – Bryan Lawrence stated that the board has never taken action on this motion.  Troy Gilchrist stated that there is no direct authority of the electors and no mandate of the board to change the name.  His general recommendation is to address the motion.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to add this item to the July Tuesday agenda.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.

*  Approve/Disapprove Revising Administrative Policy – Paul Vollkommer stated that when he adds things to the agenda they are removed prior to the meeting.  If a board member asks a member of the audience to specifically speak on an issue, can the board block that?  Troy Gilchrist stated that he would get back to the board with information as the current resolution would need to be amended.  Jeff Holm stated that there are times when it would be useful as there are experts in the audience with information that the board could use, but he does not want to see it abused.  Gilchrist stated that, in a situation like that, they can be recognized through the chairman.  Vollkommer stated that he does not want to see residents blocked by one individual.  Holm stated that if the policy is going to be revised, the time to do it is now.  Gilchrist will revise the policy with clarification of removing supervisor items from the agenda and if the board members can invite comments.  The bottom line is that the chair is the presiding officer and rules are meant to bring some order to the meetings.  A motion was made by Jeff Holm and seconded by Paul Vollkommer authorizing Troy Gilchrist to draw up a revised resolution in order for any of the board, through the chair, to call upon a member of the audience for their knowledge or expertise on agenda items.  If the chair feels it is unnecessary, then it will go to a board vote.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.  The revised policy will be presented at the July town board meeting.  
*  Clarification of Public Land Use in Platted Area, Elk Lake Estates – Bryan Lawrence stated that there are several lakes in the area which have dedicated beach and boat areas.  What is the requirement of the board when deeded these public lands?
Troy Gilchrist explained that the plats have language for the easements.  There is a line between the townships rights to open and obligations to open and use it as a park.  The right is there for the township to exercise, but not obligated.  Lawrence questioned if the board has final authority on how dedicated public land would be utilized.  Gilchrist responded that the board has to use the land as deeded.  Lawrence specifically referenced Elk Lake Estates.  The plat dedicated the landing as a beach.  Does the board have final authority to use as a beach or a boat landing?  Gilchrist responded that the town has reasonable discretion for the use.  
Discussion /Approve/Disapprove Orderly Annexation Draft Revision – Troy Gilchrist stated that state law recently changed that affects orderly annexation agreements.  The law now allows creation of a joint planning group.  A fourth option has been made for whatever the city and town agrees to.  Another minor change is the elimination of a director, so now it goes directly to the administrative law judge.  The current draft revision of the orderly annexation agreement now limits annexations outside of the orderly annexation area and the city would not hold up any incorporation efforts of the township.  Gilchrist questioned if the board wanted to push harder on this and hold up the developer or tweak the language of the agreement.  Gilchrist feels that the agreement is not as good as it could be.  Lawrence stated that the city needs to support incorporation.  Gilchrist stated clarification of how zoning is handled is needed.  
Lawrence directed Gilchrist to tighten the language which would include identification of where the lines are.  Jeff Holm stated that the township also needs to find out where the future lines are.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to have definitive lines placed in the orderly annexation agreement before the town board even considers it.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
A motion was made by Paul Vollkommer and seconded by Jeff Holm to place on the next town board agenda that the board set the lines in front of a public venue.  Lawrence suggested holding a separate meeting.  Holm suggested that the formation of an annexation/incorporation committee should be included.  Vollkommer suggested that the meeting be posted and published and moved to set a specific date.  The board determined it will hold the meeting on June 24, 2008, 6:30-8:30 p.m. for the purpose of obtaining pubic input and involvement.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
Road Report – Lester Kriesel reported that three illegal driveways have been found.  Two of the residents have complied with obtaining an access permit and one has not.  
Discuss Road Tour & Capital Improvement Plan – Terry Carlile reported that Supervisor Jim Oliver has the information on the road tour.  The item will be added to the Tuesday July meeting agenda.  
Review Cracksealing Quotes – Jeff Walsh, L&M Services, was present.  His quote for cracksealing 113th Street and 281st Avenue, was $5,885.00.  A quote from Jeff Rhodes for cracksealing Prairie Hill Lake was $5,500.00.  Bryan Lawrence stated that no decision will be made tonight.  Until information from the road tour has been received from Jim Oliver quotes will be held at this point.  
Review Quotes for Make Up Air & Vent Fans – Two quotes were received:  North Country Aire: $7,700.00 and City Wide Mechanical: $16,810.00.  Paul Vollkommer questioned if the fans that are currently in the shop met code when the building was built.  A motion was made by Bryan Lawrence and seconded by Lester Kriesel to invest in North Country Aire’s quote of $7,700.00 for the make up air & vent fans for the shop.  
Vollkommer stated that the building was just built and is used for trucks and it had made code based on county specifications and he did not vote to put OSHA in the building.  
Bryan Lawrence directed Terry Carlile to check with the county that this system will be approved and meet OSHA requirements.  On the vote: Ayes: 2; Nays: 1.  The motion carried with Vollkommer opposed. 
Approve/Disapprove Part Time Summer Help – Terry Carlile stated that there is a need for a third person from time-to-time when mowing ditches, flagging, help loading up cut up blacktop and help when using the hot mix trailer.  The person would be working less than 15 hours a week or as needed.  A motion was made by Lester Kriesel and seconded by Jeff Holm to approve.  Holm questioned if the position needed to be posted.  Paul Vollkommer stated that he has concerns with a person who is under age being exposed to traffic.  He would want some kind of permission from his parents and would actually prefer someone who is eighteen or over.  On the vote:  in favor of hiring: Kriesel, Holm; not in favor or hiring: Vollkommer and Lawrence.  The motion failed due to a tie vote.  
County Planning & Zoning Report – Jess Hall presented the following memo to the town board: 
“Memo

To:  Baldwin Town Board, June 3, 2008

From:  Jess A. Hall, Rep. to Sherburne Planning & Zoning

Subject:  Commission Meeting of May 15, 2008

I would like to begin this memo by letting you know that the proposed industrial park north of the Big Lake Townhall, was approved by the county commissioners at their first meeting in May.  Which means if you get any requests for rezoning to industrial from general rural, you will have a difficult time turning the request down.  You’ll have to have some excellent reasons for denying it if you do.

1.  Not directly affecting Baldwin, but on the southern border, Mike Ziegler got an extension on the two year time limit to final a preliminary plat of “The Woods of Lake Fremont Second Addition”.

2.  A lot of time was spent discussing the Hiller Auction Service business in Livonia Township.  It originally was given a home business conditional use permit for indoor auctions.  They wanted to add “outdoor auctions” to the C. U. P.  It seems as through they have really outgrown their site and traffic congestion on #4 is becoming a concern.  It was forwarded to the commissioners with no recommendation, to let them decide if maybe they should get an industrial zoning change too.

3.  A couple of changes to the zoning ordinances was presented for approval.  They both dealt with “complying with the wetlands conservation act”, one for the zoning regulations, the other for the subdivision ordinance.”

Approve/Disapprove Restoring Boat Landing at Elk Lake Estates – A motion was made by Bryan Lawrence and seconded by Paul Vollkommer to approve restoring a boat landing at Elk Lake Estates based on what it was previously with the intent to serve residents in the area and with no additional parking.  Terry Carlile cautioned the board to pay attention to what the county stated in their letter and the requirement to have a shoreland alteration permit.  The dollar limit that will be spent will be under $5,000.00 and the township will try to accomplish by July.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
Approve/Disapprove Adding O’Reilly Automotive to Authorized Signature List -
A motion was made by Lester Kriesel and seconded by Paul Vollkommer to add O’Reilly Automotive with Terry Carlile and Zac Good as authorized signers on the account.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
Approve/Disapprove Township Map Update – The quote from Bogart, Pederson & Associates for updating the township map was $2,000.00.  Bryan Lawrence stated that the township has options as we may have the software from the county already but there is no ability to print the map.  Paul Vollkommer stated that, for less than $2,000.00, the township can purchase a plotter.  The county had already given him the software and he had maps printed off with his plotter.  A motion was made by Paul Vollkommer to get the information from the county and he will print off a map.  Jeff Holm stated that he will go to the county and inform them what the township needs.  Then he can download as a .pdf file and print out copies at Kinko’s.  Paul Vollkommer withdrew his motion as it was determined that a motion was not needed.  Both Jeff Holm and Paul Vollkommer will go to the county.
NEW BUSINESS:
Approve/Disapprove Incorporation – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to table until after the June 24, 2008 meeting.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
Approve/Disapprove Letter to County Regarding Planning & Zoning 

Representative Concerns – Jim Oliver not present.  No action taken.
Approve/Disapprove Formation of Annexation/Incorporation Committee – A motion was made by Jeff Holm and seconded by Lester Kriesel to form an annexation/incorporation committee.  Holm would like the issue discussed at the special meeting and the issue of looking for committee members will be included in the posting and ad which will be placed in the Princeton Union-Eagle and the Elk River Star News.
Holm will volunteer himself as the liaison for the board on this committee.  Kriesel made a friendly amendment to add Jeff Holm as the liaison for the town board. On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously. 
ANNOUNCEMENTS:  None.
ANY OTHER BUSINES:
Approve/Disapprove Check #’s: 12852-12854 & Auto Payment Totaling $1,076.74 -
A motion was made by Paul Vollkommer and seconded by Jeff Holm approving check numbers 12852-12854 and one automatic payment made to the Minnesota Department of Revenue for a total amount of $1,076.74.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
Adjournment/Recess – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to adjourn at 10:08 p.m.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Bryan Lawrence

Clerk/Treasurer




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Jeff Walsh, Christi Miller, Rick Othoudt, Dawn Othoudt, Brian Bumgarner, Jess Hall, Elaine Philippi, Terry Carlile, Troy Gilchrist, Tara Perkins, Jerry Perkins, Mark Nutt, Dennis Lindberg, Rita Mach, Susan Pearson
