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BALDWIN TOWNSHIP SPECIAL MEETING
OATH OF OFFICE & REORGANIZATION OF TOWN BOARD

March 22, 2007

Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – The oath of office and reorganization meeting of the Town of Baldwin was called to order by Bryan Lawrence at 6:02 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Oath of Office (Supervisor “B”) – The Clerk administered the oath of office to James Oliver who won the March 13, 2007 township election for Supervisor “B”.

Oath of Office (Supervisor “D”) – The Clerk administered the oath of office to Bryan Lawrence who won the March 13, 2007 township election for Supervisor “D”.

Reorganization of Town Board:

Select Town Board Chair – Paul Vollkommer nominated Jeff Dotseth for chairman.  Jeff Dotseth nominated Bryan Lawrence for chairman.  There being no further nominations, a motion was made by Lester Kriesel and seconded by Paul Vollkommer to close nominations.  Motion carried.  Discussion: Dotseth stated that he respects that he has been nominated but feels, with his time commitment restraints, would fee more comfortable serving as vice-chairman.  Kriesel stated that he would not consider being chairman.  Lawrence stated that he would be honored to serve as chairman again.  Upon voice vote, in favor of Jeff Dotseth for chairman was Vollkommer.  Upon voice vote, in favor of Bryan Lawrence for chairman was Kriesel, Dotseth and Oliver. Motion carried.  Bryan Lawrence was selected Baldwin Town Board Chairman.
Select Town Board Vice-Chair – Lester Kriesel nominated Jeff Dotseth for vice-chairman.  There being no further nominations, a motion was made by Jeff Dotseth and seconded by Paul Vollkommer to close nominations.  Motion carried.  Upon voice vote, in favor of Jeff Dotseth as vice-chairman was Kriesel, Vollkommer and Oliver.  Motion carried.  Jeff Dotseth was selected Baldwin Town Board Vice-Chairman.
Review Town of Baldwin Organization List – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve the Town of Baldwin organization list as amended.  Motion carried.  The list is as follows:
TOWN OF BALDWIN ORGANIZATION

TOWN BOARD:


Road construction



      
Plat review and recommendations


Agenda items




      
Special Service Districts


Fire Department expenditures                            
Employee relations

SUPERVISOR #D - CHAIR:  BRYAN LAWRENCE

     Signs off on expenditures                                           
Conducts Town Board Meetings

     Coordinates Activities of the Board                             
Developer Agreements/Engineering Stnds.

     Liaison w/ Township Attorney/Engineers                    
Urban Powers/Annexation

     Budget Coordinator                                
        
Addresses/Address Signs        

     Agenda Coordinator                        
City of Princeton Planning Committee              



SUPERVISOR #C: - VICE-CHAIR   JEFF DOTSETH

     Roads maintenance (3rd contact)                                 
Health & Safety (cars, junks, etc)

     Economic development



         
Airport Advisory Committee

     Noxious weed control                                   
         
Oak Wilt

     Clean-up day




         
Beautification – Tree Planting

     Dog ordinance advisor                                                 
Conducts Town Board meeting in absence of Chair


Fire protection
Signs off on expenditures in absence of Chair

SUPERVISOR #A:  PAUL VOLLKOMMER

     Newsletter                                                       
         
Liquor, Gambling Licenses

     Historical Society




         
Policies & procedures


         

     Conditional use permits       


         
Delinquent properties                                       

SUPERVISOR #B:  JIM OLIVER
Roads maintenance (2nd contact)                                
New Plat Roads, Drainage, Cul-de-sacs 
          

Fire protection
Employee Liaison

     Planning and Zoning Comprehensive Plan
       
Town Hall

     Septic Systems




       
Zoning issues

     Parking Ordinance Advisor                                         

SUPERVISOR #E:  LESTER KRIESEL


Roads maintenance (1st contact)                     
        
Roads Culverts, Ditches, Signs 
 

     Mailboxes





        
Facility & Equipment Process

     Park Committee liaison



        
Road Construction

     Coordinate Sherburne inmate work program               
Special Services Districts

     Cemetery plots/maintenance advisor   

        
Park and Recreation

     Road abandonment                   

CLERK/TREASURER: 
     Minutes/history                                                     

Filing

     Legal announcements                                                    
Correspondence

     Election administrator                                          

Budget reporting

     Meeting agendas                                                   
Accounting

     Billing                                                                    
Collections/payments

     Employee benefits, withholding, PERA                   
Insurance

     Gophers                                                                  
Cemetery (Lester Kriesel)

     Park Committee                                                      
Liaison w/Sherburne Co. Auditor

     Liaison with Bogart Pederson Engineering            
Developers accounts/preliminary plat appl.

Confirm Transfer of Town Records to Newly Elected Officer – The clerk will be meeting with new officer, Jim Oliver, on Friday, March 23, 2007 to go over required paperwork and documents.  Jeff Dotseth stated that the confirmation of keys collected needs to be done.  Bryan Lawrence stated that he will collect the keys.

Approve/Disapprove Compensation Rates for Town Officers & Employees – The current rates for town officers is $50 per meeting; $50 monthly allowance; mileage at the rate of $.485 cents per mile and $15 per hour for other jobs.  Bryan Lawrence stated that if a board member attends a non-official meeting the $50 rate applies.  Jeff Dotseth questioned if it was good practice to have more than 3 town board members attend the county association meetings that are held quarterly.  The clerk stated that she posts these meetings as a legal meeting.  Dotseth stated that it is a wise idea that the board does not discuss township business outside of Baldwin and, for the record; this has never been a problem in the past.
The clerk listed off the employee compensation rates.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to table further action until the April 3, 2007 regular town board meeting.  Dotseth questioned why the issue would be tabled.  Vollkommer stated that would like to review the employee list and job descriptions.  Motion carried.

Review Employee Safety Program (AWAIR) – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to table until the Tuesday, April 3, 2007 regular town board meeting.  Motion carried.
Review Town Ordinance & Resolution Book – The town board reviewed the town ordinance and resolution book and four it was up-to-date.
Approve/Disapprove Official Township Newspaper – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to keep the Princeton Union-Eagle as the official township newspaper.  Motion carried.
Approve/Disapprove Designated Legal Posting Areas – A motion was made by Paul Vollkommer and seconded by Jeff Dotseth to keep both the town hall and Marv’s True Value as the legal posting areas for the township.  Motion carried.
Approve/Disapprove Town Depository – A motion was made by Lester Kriesel and seconded by Paul Vollkommer approving both U.S. Bank and Bremer Bank (safe deposit box only) as the town depositories.  Motion carried.
Bryan Lawrence introduced the new Princeton Union-Eagle editor that was in attendance, Chris Shaffer.  Lawrence thanked the board for their efforts, consistency and persistence in the previous challenging and tumultuous year and stated he is looking forward to getting back to business.  
Adjournment – A motion was made by Lester Kriesel and seconded by Jim Oliver to adjourn at 7:01 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Elly Rittenour, Dennis Lindberg, Elaine Philippi, Amy Oliver, Rodney Kriesel
