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BALDWIN TOWNSHIP REGULAR MEETING
December 3, 2007
Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence and Jim Oliver and Paul Vollkommer.
Call to Order – The December 3, 2007 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:05 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Jeff Dotseth requested the notebook computer issue be added to the agenda.
Approval of Regular Meeting Agenda With/Without Additions/Corrections - 
A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the regular meeting agenda with the addition.  Motion carried.

Treasurer’s Report – Jeff Dotseth asked about the snowplowing budget.  Terry Carlile said the snowplowing budget is $11,700 which includes wages and salt/sand.  
November 2007 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $2,473.71 and disbursements of $87,001.29, check number 12238 – 12316, leaving a balance of $184,767.91.  The November 2007 final treasurer’s report was accepted subject to audit. 
December 2007 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $325,554.33 and disbursements of $61,073.14, check numbers 12317 – 12366, leaving a preliminary balance of $449,452.97.  The December 2007 preliminary treasurer’s report was accepted subject to audit.

Sheriff’s Report – Officer Novotny said there were 180 calls in the month of November.  He said it’s been somewhat slow.  Bryan Lawrence affirmed that the county needs to be called when cars need to be removed.  There was discussion regarding the prostitution bust.  
Approval of Consent Agenda – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the Baldwin Township regular meeting minutes of November 5, 2007.  Motion carried.
Open Forum for Citizens – None.
Chairman Bryan Lawrence welcomed the high school students that were in the audience.
OLD BUSINESS:

Advertise & Selection of Fire Department Evaluator – Paul Vollkommer said there was a motion to advertise in December of 2006.  He said he had a couple of names in mind, and a selection was made without going to the board.  
Bryan Lawrence referred to the minutes of January 9, 2007.  On page 7 under “Fire Department Evaluation” it reads:  Bryan Lawrence stated that there had been a motion by the board to go forward with an evaluation done for the fire department.  He had found through the state Fire Marshal’s office and state EMS a free of charge service.  Warren Jorgenson is the contact person who would need an official letter from the township.  A motion was made by Jess Hall and seconded by Lester Kriesel approving sending a letter to secure Mr. Jorgenson’s services.  Motion carried.”

It was noted that Mr. Jorgenson was not in attendance at this meeting.  Jeff Dotseth questioned if Vollkommer was voicing a concern regarding Mr. Jorgenson’s credentials.  Vollkommer said that he was considering someone local to perform the evaluation.
Fire Department Report – Fire Chief Brian Torborg reported 15 calls for the month of November.  
Chief Torborg said Warren Jorgenson will be working with the fire department through 2008.  He also said that there have been policies and procedure changes to bring to the board for approval at the January meeting.  Jorgenson’s concern is the appointment of officers.  The fire department approved at their meeting of December 2, 2007 appointment of a fire chief.  Torborg would also like to have the board of officers in place.  Paul Vollkommer questioned how many rural fire departments have appointment of officers and he also requested a list of who attended and who voted from the fire department.  Answering Vollkommer’s question, Torborg said there were 19 members in attendance.  Vollkommer said the department worked hard for the election process.  Lawrence stated that approximately a year ago, a video was watched regarding the benefit of appointing fire chief’s and officers, with a lengthy discussion held after.  Vollkommer was not in attendance at that meeting.  Vollkommer said that firefighters were falling off left and right and he feels there is a serious issue with daytime responders.  Torborg stated that Baldwin now has automatic mutual aid with Zimmerman.  Vollkommer questioned why the entire township of Baldwin would have with Zimmerman when Princeton is closer and obviously, he stated, there is a leadership problem.  Lawrence called Vollkommer out of order.  Vollkommer said that for six months the township did not have mutual aid and the meeting Lawrence had with the sheriff was illegal.  Since there was heated discussion, Jeff Dotseth voiced a concern that this issue should be carried out in a different format.  
Torborg said two administrative policies have proposed changes and this may be the start of more changes to come based on Jorgenson’s evaluation.  
Vollkommer made a forceful request that by the end of the week he wanted the names of the people who voted and the results in his mailbox.  
Fire Department Evaluation – Rescheduled to the January meeting as Warren Jorgenson was unable to attend due to illness.
Park Committee Report – The minutes of the Park Committee are done, and Dave Patten will send a copy to the clerk.  The pricing of the memorial through St. Cloud ranged from $7,400 to $10,655.  Patten said he has spoken with Rick Johnson.  Johnson has agreed to donate the time to set the stone.  A concept drawing was handed out.  A bronze plaque would cost $770.60.  Patten showed examples of lower priced plaques.  Patten said he would donate the graphic design.  Patten would like to set the piece next spring.  He asked permission of the township board if he could set up a meeting with Kermit Young.  Vollkommer said he has pieces of large granite that could be used.  One of the goals of the Park Committee this winter is to apply for money from the county.  Patten also handed out a drawing of a sign for the entrance of the park.  The logo as yet has not been approved by the board.  The request for monies would include parking lot, wetland boardwalks, signage, and building revamping.  Lawrence suggested Commissioner Rachel Leonard be contacted.  
Review Motions for Donations – Bryan Lawrence read from the following minutes concerning donation information:
April 3, 2006 – 
Donations for Entities not in Baldwin Township – Elaine Philippi said the Tiger Town playground was presented at the Annual Meeting as independent and not owned and operated by Independent School District 477.  She has found out that they have received a special education grant in the amount of $10,000 and other donations and volunteers who will design and install the playground.  The school district is putting money into this fund when it is determined how much in donations they can obtain from other entities.  A motion was made by Jeff Dotseth and seconded by Jess Hall requiring all applications for donations must be submitted within 30 days prior to the Annual Meeting.  A friendly amendment was made by Paul Vollkommer to ask how much had been received from the Township the previous year and how it was spent and how any new monies will be spent.  Jeff Dotseth accepted the friendly amendment.  Motion carried.
A motion was made by Paul Vollkommer and seconded by Lester Kriesel that the original request of Tiger Town playground for a $500 donation be adhered to contingent upon the legality of reducing the donation.  Motion carried. 
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July 2, 2007 – 
Approve/Disapprove 2006 Annual Meeting Donations – At the 2006 annual meeting it was approved to give the City of Princeton Parks $2,000.00.  A motion was made by Lester Kriesel and seconded by Jim Oliver to instead give the City of Princeton Parks $1,000.00.  Motion carried.

It was approved at the 2006 annual meeting to give Mille Lacs County Historical Society $2,500.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to disapprove this donation.  Motion carried.

It was approved at the 2006 annual meeting to give the Princeton Area Library a $6,100 donation.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve this amount.  Motion carried.

At the 2006 annual meeting a motion was approved for $1,800 for the Tiger Town Playground.  A motion was made by Lester Kriesel and seconded by Jim Oliver to approve $500 for the Tiger Town Playground.  Paul Vollkommer felt that Tiger Town Playground has misrepresented itself when they had received a grant.  Opposed to the motion were Paul Vollkommer, Jeff Dotseth and Bryan Lawrence.  Motion carried.  Total request is denied.

November 5, 2007 – 
Approve/Disapprove Library Contract – Chairman Lawrence read the contract sent by the library.  Based on previous motions contributions are $0.  A motion was made by Bryan Lawrence and seconded by Jim Oliver to approve the library contract based on the attorney’s review.
Jeff Dotseth suggested that a letter be sent out saying that motions by the town board reflected zero donations.  It was determined that the minutes reflecting on where the town board stood on donation requests be reviewed.

A friendly amendment to the above motion by Bryan Lawrence is added unless his motion is not superseded by another motion, he would vote for approval of the library contract.  Jim Oliver seconded the motion.  Lester Kriesel and Jeff Dotseth are opposed.  A copy of the minutes will be available at the December meeting.
Discussion:  The November 5, 2007 motion failed due to a tie.  Paul Vollkommer says he understands why townships go with $0 donations.  This item is put on the agenda for the Tuesday evening meeting.
Approve/Disapprove Holiday Hours for Office – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to close the township office on Monday the 24th of December and Tuesday the 25th of December.  For the 26th and the 27th, the deputy clerk will be asked to work.  Motion carried.
Approve/Disapprove Revised 2008 Meeting Schedule – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the revised 2008 meeting schedule.  Motion carried.
NEW BUSINESS:
Determine How to Utilize County Fine Money – Received to date is $11,059.32 to be used for public safely.  There was discussion regarding LED signs and address signs.  A motion was made by Paul Vollkommer and seconded by Jim Oliver to send a letter to the county service coordinator regarding LED signs indicating that the township would pay for them with their funds.  Lester Kriesel said he would like to see caution lights also.  Bryan Lawrence suggested sending a letter to both emergency services and public works as installation would be on County Road 45 and County Road 9.  Jeff Dotseth made a friendly amendment to ask if these dollars can be used for address signs.  Discussion was held and it was determined to add to ask if the monies could be used for emergency truck GPS systems.  Upon voice vote on the added issues to the original motion, the motion carried.   All in favor of the motion as amended.  Motion carried.
Approve/Disapprove Ballot Question of “Address Signs” & Determine if Any Other Ballot Questions – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to put the question of address signs on the ballot.  Include on the ballot an increase of township budget by $????? And completed by date ?????.  It was suggested to run this by the township attorney during the Tuesday town board meeting. Motion carried.  A memo from Eleanor Rittenour was read by Chairman Lawrence concerning the separation of clerk/treasurer position.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to table until the Tuesday meeting.  Motion carried.
Schedule Clean Up Day – A motion was made by Jeff Dotseth and seconded by Jim Oliver to schedule Clean Up Day for April 26, 2008.  Motion carried.
Approve/Disapprove Transfer from Fire Fund to Debt Service Fund in the Amount of $19,937.96 – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the transfer of $19,937.96 from the Fire Fund to the Debt Service Fund.  Motion carried.
Approve/Disapprove Transfer from Capital Fund to Debt Service Fund in the Amount of $13,397.32 – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to transfer $13,397.32 from the Capital Fund to the Debt Service Fund.  Motion carried.
Approve/Disapprove Contracting with Tri-County Humane Society – There was a concern regarding the location of Tri-County Humane Society since it’s a St. Cloud location.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to use the existing services.  Motion carried.
Approve/Disapprove Changing Township Building Locks & Purchase of a Surveillance Camera – It was discussed that it might be time since there are too many keys not accounted for.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to rekey the town hall and the maintenance building.  It was suggested to keep the town hall and the maintenance keys separate, and keep a list of who has keys.  Motion carried.  
Lester Kriesel said a surveillance camera would cost between $2000 and $3000.  Jeff Dotseth said to check with the insurance company about a possible discount in the insurance policy.  Jim Oliver thought to also check with Connexus.  Lester Kriesel will do some checking.   This will be put on the January agenda.
Schedule Workshop, Thursday, December 13, 5:30 p.m. to Discuss Strategic Planning – Due to schedule conflicts, the date has been changed to January 17, 2008, 5:00 p.m.
Maintenance Employee Pay Rate – Discussion centered on a pay raise for one of the maintenance employees.  He is currently at $10.00 an hour, has been with the township off and on for 5 years, is reliable, and has taken on more responsibility.  Terry Carlile suggested $13.00 an hour as a fair wage.  Lester Kriesel suggested $15.00 an hour for snowplowing.  Tabled to the Tuesday meeting.
ANNOUNCEMENTS:
· Town board filing opens January 2nd and ends January 15th.
· PERA Coordinated plan rate increase effective January 1, 2008.

ANY OTHER BUSINESS:
Chairman Lawrence said the signs put on the private roads look good.

Lawrence said that Vollkommer has all the video tapes and are converting them to DVD.

The comprehensive plan pamphlet from Livonia Township has been put in the board members mailboxes.
Motion to Approve Bills for Payment – The town board reviewed all of the bills.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve payment of the bills starting with check number 12317 through 12366 totaling $61,073.14.   Motion carried.
Adjournment/Recess – A motion was made by Jim Oliver and seconded by Lester Kriesel to adjourn at 9:18 p.m.  Motion carried.
Respectfully submitted,
Cathy Stevens

Clerk/Treasurer

Attendees:  Jerome DeLong, Andy Angstman, Dennis Lindberg, Curtis Ward, Adam Kotnik, David Patten, Elaine Philippi, Jess Hall, Terry Carlile, Brian Torborg 
