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BALDWIN TOWNSHIP REGULAR MEETING
October 6, 2008

Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.  
Call to Order - The Baldwin Township regular meeting of October 6, 2008 was called to order by Chairman Bryan Lawrence at 7:02 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Bryan Lawrence requested to put under ‘New Business’ letter ‘h’ – Accept/Reject Apology from City of Princeton, under the letter ‘i’ – Letter to the Editor,  and under the letter ‘j’ – Employee Safety.

Jeff Holm requested to add under ‘New Business’ the letter ‘k’ – Approve/Disapprove sending a Letter of Acceptance and Appreciation to the City of Princeton if ‘h’ is approved.  
Approval of Regular Meeting Agenda With/Without Additions/Corrections – Kriesel/Holm unanimous to approve as amended.
September 2008 Final Treasurer’s Report – The Clerk reported receipts of $17,330.68 and disbursements of $57,123.30 check numbers 13028 – 13110, leaving a balance of $492,350.60.  The September 2008 final treasurer’s report was accepted subject to audit.
October 2008 Preliminary Treasurer’s Report – The Clerk reported receipts of $7,829.04 and disbursements of $38,187.73, check numbers 13111 – 13190, leaving a preliminary balance of $462,781.16.
Sheriff’s Report – Deputy Wilson had no statistics to report for the month of September, but will bring them to the next meeting.  In conjunction with the public health department, the sheriff’s department has started collecting unwanted prescriptions.  Wilson was asked whether firefighters rushing to a call were allowed to speed.  Wilson’s response was that since they were not operating an emergency vehicle, they have no authority to violate laws.  There was discussion regarding the new substation in Zimmerman.  Deputy Wilson handed out the 2007 Sherburne County Sheriff’s Office Annual Report for the board to review.
Approval of Consent Agenda – Vollkommer/Oliver unanimous to table the approval of the August 4, 2008 and August 5, 2008 town board meeting minutes.  
Kriesel/Oliver unanimous to approve the Baldwin Township regular meeting minutes of September 8, 2008.

Kriesel/Oliver unanimous to approve the Baldwin Township special meeting minutes of September 16, 2008.
Open Forum for Citizens – Elaine Philippi filled out a public comment request form asking why the August and September meeting minutes were tabled and why are they changed.  Is it due to attorney advice?  Lawrence responded that it was not on the advice of an attorney.
Quintin Reece filled out a public comment request form presenting subjects to the board on the fire department and truck purchase.
Callen Watson filled out a public comment request form concerning his C.U.P.  He will not be available for the next meeting, and Sherburne County is coming out to reinspect for another annual review.
OLD BUSINESS:
Shop Ventilation System – Tabled since the representative of North County Aire is not present.

Fire Department Report – Mark Bennett reported a total of 11 calls for the month of September.  Bryan Lawrence complimented the fire department.  He said a resident was appreciative that the department was out at Marv’s on September 11.
An administrative policy effective October 5, 2008 regarding monthly all firefighter meetings states “The all fire fighter monthly meetings will be held every other month throughout the year starting in January.  If a situation arises that requires a meeting be held during an off month, the Chief can call for the meeting to be held.”  The purpose of this policy is to condense meetings.  Bennett said this policy has been ratified by the fire department.
A second administrative policy dated October 5, 2008 for the purpose of drill uniforms states, “From the months of May through September fire fighters will be allowed to wear shorts during drill.  The shorts will be of a modest length, clean, a solid color, and no holes.  Due to the allowing of shorts it will now be required to have a pair of long pants at the station at all times.”

Oliver/Holm unanimous to approve to add the administrative policies to the Tuesday agenda for approval/disapproval.

A letter was received from Elk River thanking the Baldwin Fire Department for responding to an apartment fire in Elk River.  

Fire Departments Training Together – Paul Vollkommer stated that there was unanimous agreement at the July 7, 2008 town board meeting that Baldwin Fire Department would train with Princeton.  The motion from the approved July 7, 2008 meeting minutes was as follows:  “Vollkommer/Oliver unanimous to have our fire department train with Princeton.  If Princeton does a burn, we use their methodology and if they come here they use our methodology.”  Vollkommer stated that Brian Torborg, Fire Chief, has decided he does not want to do that.  We wanted the fire departments to train together and they should.  Bryan Lawrence stated that the board did leave some leeway as far as training with them and Torborg did send some individuals to train with Princeton.  Jeff Holm stated that Torborg expressed that he wanted to talk to his officers as it was an issue of personal safety.  
Holm/Oliver unanimous to add an amendment to the July 7, 2008 minutes that would be verbatim on the “Automatic Mutual Aid” section for review at the November 10, 2008 regular town board meeting.  
Vollkommer motioned to have Jim Roxbury come in and explain where we are with training.  Motion died for lack of a second.  
Park Committee Report – The park has been mowed by George Claassen and is now ready for sowing.  The sowing will be done by the end of the month or in early November.  There was no park committee meeting since a quorum was not present.  A site has been selected to place the monument.  Rick Johnson, West Branch Construction, may be donating work for the trails.  Jeff Holm stated there are deeded restrictions on the land and by having township storage there is going against the deed restrictions.  The climbing gym has been discussed at the park committee meeting.  
Vollkommer/Kriesel unanimous to save the climbing gym for disposal at clean up day and cut it up as needed.  

Approve/Disapprove Park Director Duties – Holm/Vollkommer unanimous to table until the December meeting.
Approve/Disapprove Co. Rd 19 & Co. Rd 38 Road Plan, Accept County Acquisition Offer & Sign Permanent Easement Papers – Oliver/Holm unanimous to table until the Tuesday meeting for the attorney to review.  
Approve/Disapprove Business Voice Mail for Office Phone – Vollkommer/Kriesel unanimous to approve Quest business voice mail for the office phone.
Quotes on Doors – Terry Carlile reported the quotes on the doors:  Elite Lock and Key quoted $3,529.64 and Groebner Construction quoted $2,150.00.  Kriesel/Holm motion to approve Groebner Construction bid.  Roll call:  Kriesel: yea; Oliver: yea; Holm: yea; Lawrence: yea Vollkommer: nay.  Motion carried.

Reliance Electric quoted $582.50 to install 2 outdoor light boxes and Princeton Electric quoted $1,197.00 to install 2 light boxes.  Holm/Vollkommer unanimous to approve Reliance Electric’s bid of $582.50.
Review Memo from Troy Gilchrist Regarding Calls from Supervisors – Correspondence through an email dated Monday October 6, 2008 at 11:48 a.m. from Troy Gilchrist states:
 “Cathy:

     Would you please share with the board at its meeting tonight that I intend to not take calls from supervisors unless the person calling me indicates he has been authorized by the board to contact me.  I will continue to be available for calls from the chairperson and you, but I know the board has adopted a policy against supervisors (other than the chair) contacting the attorney without prior authorization.  

     I wish to avoid contributing to any tensions among the board members and believe it would be helpful if I simply indicate I cannot speak to the person.  Of course, with such a policy in place I shouldn’t be put in that position very often, but I know this has occasionally been a problem in the past and so my hope is that by letting the board know I will not be taking calls any longer without the person having received authorization that will help avoid this problem in the future.  It will be helpful that when such authorizations are given that you (Cathy) be informed of them so I can confirm that authorization with you as needed.

     Thank you and please let me know if there are any questions or if the policy changes in the future.”
NEW BUSINESS:  
Discuss Precinct 2 – Bryan Lawrence stated that there were concerns regarding open gas cans, loudness and the temperature within the maintenance shop.  The board determined to leave the corrections of these issues to Terry Carlile, Lester Kriesel and the clerk.
Appoint Election Judges for November General Election – Kriesel/Oliver approve to appoint election judges with the judges to complete the 2-hour training in October as noted below:
Linda Alexander



Laura Bauer

*Training in October

Laura Beck





Donna L. Cantrell
*Training in October
Carolyn Casoria





Connie Cichy

*Training in October

Nancy Dorweiler
*Head Judge

Wendy Gelle

*Training in October

Kimberly Good
*Head Judge

Elizabeth Groebner




Sharon Hovorka
*Head Judge
Nan Huber

*Training in October



Stephanie Jensen
 *Training in October
Llona Jorgenson





Rudie Jorgenson





Lester Kriesel
*Head Judge

Linda Massey
*Head Judge
Sharon Matz





Jerry Mueller



 

Joyce Mueller




Judy Naegeli

*Training in October

Barbara G. Pence
*Head Judge

Denise Powell
*Training in October

William Powell
*Training in October

Ciria Rush

*Training in October

Heather Savage




Calvin Schmock
*Training in October

Gloria Semke




Cathy Stevens
Administrator

Approve/Disapprove Renewal of Health Insurance for 2009 – Vollkommer/Oliver unanimous to table to the November agenda with a decision being made in December.
Cemetery Information – A monument was installed without township approval.  The monument was in the right place, but the inscriptions for the man/woman names are backwards.  The site is in the name of Fred Schultz, Block 9, Lot 30, all sites.
Discuss Changing Town Board Meeting Schedule – There was discussion about changing the town board meeting schedule to every other week.  No action taken.
Employees Request to Amend Compensation & Payroll Policy to Allow Direct Deposit of Payroll Checks – No action taken.
Approve/Disapprove Transferring Cemetery Money Market Account – Kriesel/Vollkommer with friendly amendment from Holm to approve transferring the cemetery money market account from Edward Jones to Bremer Bank as long as there is no substantial penalty.

Accept/Reject Apology from City of Princeton – Lawrence/Kriesel to accept the printed and sent apology to Baldwin Township from the City of Princeton regarding the officers’ letter to the editor.  Roll call:  Kriesel: aye; Holm: aye; Oliver: aye; Lawrence: aye; Vollkommer: nay.  Motion carried.
Approve/Disapprove Sending a Letter of Acceptance and Appreciation to the City of Princeton - Holm/Kriesel to send a letter acknowledging the acceptance of their apology and appreciative of them in trying to rectify the situation.  Roll call:  Kriesel: aye; Holm: aye; Oliver: aye; Lawrence: aye; Vollkommer: nay.  Motion carried.  The letter will be reviewed by the board at the Tuesday evening meeting,
Letter to the Editor – Holm/Oliver unanimous to approve submitting the following as a Letter to the Editor:
      “We would like to begin by thanking the City of Princeton for their apology regarding the letter to the editor published three weeks ago.  It is the desire of the Baldwin Township board and the North East Sherburne Fire and Rescue Department to strive for a positive, cohesive relationship of mutual respect with the City of Princeton and the Princeton Fire and Rescue Department.

     To the residents of Baldwin Township please know that your town board and your fire and rescue department are committed to your safety.  The men and women that make up your fire and rescue department (teachers, doctors, mail carriers, military personnel, deputies, and local business people) are dedicated to the township and the citizenship they serve.

     This letter has been approved and written on behalf of the Baldwin Town Board and the North East Sherburne Fire and Rescue Department.”
Employee Safety – To be taken to the township attorney.
Announcements:
· Pretrial Hearing, Tuesday, October 7th, 1:30 pm-Ambulance Theft
· Green Acres Informational Meeting, Thursday, October 9, 7:00 pm, Big Lake         High School
· Office Closed Monday, October 13th for Columbus Day
North Country Aire – Jim Oliver stated that the board should wait until they call the township back to receive final payment.  Kriesel/Holm unanimous to not approve check number 13160 to North Country Aire in the amount of $1,499.25.

Motion to Approve Bills for Payment - Kriesel/Vollkommer unanimous to approve payment of the bills with check numbers 13111-13190 including the automatic payments totaling $38,187.73, minus check number 13160 in the amount of $1,499.25.
Adjournment – Kriesel/Oliver unanimous to adjourn at 10:08 p.m.
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Bryan Lawrence

Clerk/Treasurer




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Dennis Lindberg, Rex McKenney, Jerome DeLong, Quintin Reece, Elaine Philippi, Terry Carlile
