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BALDWIN TOWNSHIP SPECIAL MEETING

February 1, 2007

Present –Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.
Call to Order – The Baldwin Township special meeting of February 1, 2007 was called to order by Chairman Bryan Lawrence at 6:00 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.
Listen/Approve/Disapprove Town Board Meeting Minutes of December 4 & 19, 2006 - Concerning the December 4, 2007 minutes Jess Hall said that he and Paul Vollkommer were authorized to inventory the dive equipment trailer.  Bryan Lawrence said if the question is regarding the inventory that we need to go back to the November 13, 2006 minutes.  Hall said the only question is whether or not he and Vollkommer had the authority to go in.  Hall said that it is a mute point now and it should be forgotten.
Concerning the December 4, 2007 minutes under “Open Forum” on the bottom of page 2 when Elaine Philippi asked if it were a unanimous vote when the dive team equipment was purchased, Jess Hall said that Bryan Lawrence didn’t answer the question.  Lawrence agreed.  He said he did not answer as the minutes in question would need to be pulled to see exactly what had happened. Lawrence said that the Town Board agreed to listen to that portion of the tape.
Vollkommer said that Philippi did ask if there was a vote on it, and if there was an answer given, he said he did not hear it.  Hall said it was answered.  Lawrence said he answered Philippi’s question.  Lawrence reiterated what is stated in the unapproved December 4, 2006 meeting minutes.  Vollkommer questioned why the minutes would be referenced, and that there must have been a vote.  Lawrence responded that the minutes would be referenced to find out whether or not a vote was taken or not.  Vollkommer stated that from the auditor’s report a vote was necessary.  Lawrence countered that this is not reflected in the state auditor’s report.  Vollkommer asked what date the dive team was voted on.  Hall responded by saying the first time it was mentioned was in December of 2004.  Jeff Dotseth asked if a green light was given at that time.  Vollkommer responded, again, that there was never a vote.  Hall said the problem is, in hindsight, there should have been a limit on the budget spending at that time.  And there wasn’t.  If there had been a limit on the budget, the entire problem would have been avoided.  Lester Kriesel said that, at that time, his thoughts were not of picking bodies out of the water, but just extra training for water.  Hall said concerning the grass rig that the fire department did not have enough funds, and that the rig was paid for one-half by the department and one-half by the township.  Lawrence said that costs were shared in other areas, for example the countertops.  Hall said the countertops were part of the building.  
It was agreed to move past this section with no changes made.

Concerning the December 4, 2006 minutes in the middle of page 5, Vollkommer that the word ‘would’ should be changed to ‘should’.  The clerk will double check the tape of that section.  

Concerning the December 4, 2006 minutes in the middle of page 7 under ‘Counter Response to Pager System’, Jess Hall said that Lawrence stated that ‘the sheriff is spending more money than in any other entity’.  Hall said he wants to comment that the sheriff is spending $400,000 in Palmer Township.  Lawrence countered by saying with all the townships, Baldwin is at the top of the list for spending by the sheriff’s department.
A motion was made by Jess Hall and seconded by Paul Vollkommer to approve the December 4, 2006 minutes as presented.  Motion carried.

December 19, 2006 Town Board Minutes - Concerning the December 19, 2006 minutes Bryan Lawrence said there is already one change to be made.  On the first page under ‘Approve/Disapprove Electrical Work in Fire Station’, the quote was from AET Electric and not Steve McGinnis.  
In the section, Approve Disbursements Totaling $236.02, Jess Hall stated that only 3 checks had been approved but 13 checks were distributed.  Lawrence responded that the board should reference back to the attorney’s comments as the other checks were payroll.  The Clerk was authorized to change the heading of this section of the minutes.  
A motion was made by Lester Kriesel and seconded by Jess Hall to approve the December 19, 2006 minutes with changes noted above.  Motion carried.

Review/Approve Proposed 2008 Levy – Bryan Lawrence offered a proposed levy for 2008 as follows:




    #1




       #2

GENERAL


$232,400



$233,000

CAPITAL


  145,000



  105,000

R&B



  289,000



  320,000

FIRE



  110,000



  135,000

CEMETERY


      1,000



      1,000

PARK



      5,000



      5,000

FIRE RELIEF

    25,000


               25,000
Lawrence said the unaudited 2006 carryovers from the general fund is $181,105.65, from the special revenue fund is $0, from the cemetery fund is $430.96, from the fire fund is $51,715.82, from the road and bridge fund is $153,721.75, from the debt service fund is $41.35, from the capital projects fund is $69,035.01 and from the parks fund is minus $3,540.52.




The first proposal is to leave everything the same.  There was a 1% increase last year.  Building has slowed down, and the economics have shifted.  Lawrence said the carryover will allow for enough money.  In 2008 Lawrence said maybe improve Elk Lake Road.  136th and 100th Street also need to be improved, but it can’t be done in one year.  He said to keep in mind the numbers for capital fund reduced to $105,000; road and bridge increased to $309,000 and the fire department raised to $130,000.
Option #2:  Lawrence said he tried to talk to Sherburne County Auditor Diane Arnold on the taxable amount, but she didn’t have the numbers available.  
Vollkommer asked for clarification on cemetery expenditures for 2006.  The clerk informed the board that investments were purchased.

Brian Torborg said he would like to have separate maintenance budgets for both road and bridge and fire.  The figure mentioned was a total of $50,000.  $15,000 for the fire and $35,000 for the road and bridge budget.  Bryan Lawrence said he would like to set up a maintenance fund, and do it on-site.  Vollkommer asked about the amount of certification of the fire trucks.  Torborg said the amount of certification is $4,400 for pumps, ladders and aerial.  Certifications are included in the regular fire fund.  Dotseth asked if there are any projected major repairs this year.  Torborg said one tanker has had some problems, and is now being used as a back-up tanker.  The building and grounds are on this budget.  Another expense is to either rent a lift or hire an electrician to change light bulbs.  Dotseth said then that the road and bridge and fire budgets could actually be decreased.  
Torborg said he actually subtracted his budget, and the numbers are actually lower than what was spent in 2006.  He said a company contracted out did all the maintenance for the fire department at a cost of $92 per hour.  With a township employee doing the maintenance it is much more cost effective.  Dotseth asked if there were any additional liability for the township.  Torborg said no, that the certifications of the trucks would be done by a certified company.  Bryan Lawrence asked if there ever has been any DOT inspections.  The fire department has never had DOT inspections done, but it is needed by road and bridge.  Torborg said he would check with the state about DOT inspections.
Bryan Lawrence asked Terry Carlile if this budget causes more things to be done in house.  Carlile said that stuff still needs to be done outside because maintenance doesn’t have the equipment or tools.  
Jess Hall and Paul Vollkommer said that since the road and bridge and the fire department are two separate departments, they would like to keep separate for bookkeeping purposes.  Carlile said he has created a filing system for all the equipment.  Bryan Lawrence asked if an internal service fund could be created through charge accounts.  Dotseth advised to ask Troy Gilchrist’s opinion.  Lawrence commented that the cemetery could actually be considered in a maintenance budget.  The board agreed to look at creating such a fund in more detail.
The 2007 line item budget for road and bridge is on the agenda for Tuesday February 6.  Carlile said no one has asked him to prepare a budget for 2008.
Concerning the fire budget, Brian Torborg said he prepared two different budgets. In the first budget presented, with a total proposed levy of $205,550, Torborg is asking for an extra $54,000 for new trucks.  Torborg said he met with ISO people, and right now the department’s ISO rating is 10.  If the rating were 8, Torborg said it would save each household 26% on their home insurance, and it would save the township as a whole about $700,000.  To achieve getting the ISO rating to 7 another tanker would be needed.  Vollkommer asked if this takes into consideration mutual aid, with Torborg replying yes.  
Torborg talked about raising wages and salaries by $10,800.  This would be $5.00 per hour increase for training.  Calls are now $7 per hour, and training is now $1 per training session.  Increase the fire equipment turnout gear by $2,000 as the gear is almost ready to be replaced.  Increase by a $1,000 a fill station as it will need to be replaced.  Torborg would like to have an OSHA approved station.  Also included would be $5,000 for dress uniforms as this would help the look of the department.  Fire truck repair services would increase $2,000.  Vehicle purchase/replacement would increase from $1,000 to $54,000.  
The 2nd budget presented with a total proposed levy of $152,550, Torborg said the only difference is $1,000 for vehicle purchase/replacement instead of $54,000.  It was not sure what the payments would be over 5-10 years.  Hall questioned if $25,000 for the relief association would be enough.  Torborg stated that he would need to check with Mike Rademacher.  Torborg stated that, at the League of Minnesota Cities website, it actual shows how much savings could be realized with a drop in the ISO rating.  Lawrence stated that they would be just as well off for setting aside $15,000 a year for a new vehicle and get together with a finance company.  Hall stated that a certificate of indebtedness gives the township 5 years to pay off.  
Bryan Lawrence asked about the general fund for 2008.  Jess Hall said more money has got to go into road and bridge because asphalt costs have jumped so dramatically.  Lawrence said that general fund would be discussed first.  

Hall said $125,000 has been allocated to general fund due to the large carryover.  The figure has been reduced by $100,000, and moved over to road and bridge at a figure of $400,000.  Dotseth asked if it wouldn’t be easier to leave it in the general fund, and, if needed, to transfer to the road and bridge fund.
Hall said he has jotted down three road projects:  1) blacktop 283rd Avenue; dirt work on 100th Street and to do 1 ½ mile of dirt work on 136th Street. He has nothing listed for Elk Lake Road.  The cost of just those three projects, according to Hall, would cost $435,000.  Bryan Lawrence said that some of the asphalt is not that bad, and just do shouldering and maybe some sealcoating and cracksealing.
With road and bridge, Lawrence said there really is no carryover of $189,000.  It was disbursed out of the road and bridge fund in January 2007 for roadwork performed in 2006.  Terry Carlile said that another $10,000 is coming out of road and bridge for West Branch Construction.

There was discussion regarding repairing one road a year.  Hall said that the township should be doing 4 roads per year.  Carlile said based on last year’s costs, a 3 – 5 year road plan should be laid out.  There would be an increase of 250% in the road and bridge budget with a 5 year road plan.  
Bryan Lawrence said the board does not agree with what roads need repair.  There was discussion regarding shouldering.  Kriesel said there are no shoulders on 100th Street or 136th Street.  Lawrence said he felt that 100th Street is not dangerous nor does it need repairs.  Hall said he proposes $407,400 for road and bridge budget.  Lester Kriesel feels that if the township doesn’t start repairing roads, the township will be in the same situation it was with tree trimming.  Carlile said there is $20,000 scheduled for trimming this year.  

Bryan Lawrence stated that he recommends pulling $120,000 out of the general fund and putting it into the road and bridge fund as what is left in 2007 may not be the same as what was leftover in 2006.  
Lester Kriesel said he was going to ask for $20,000 for parks.  Jeff Holm would like to have it pointed out where the money would be spent.  He said a property survey still needs to be completed for the Young property.  Jeff Dotseth asked if Jon Bogart said he would work with Holm on that, with Holm saying he didn’t recall.  Holm said that expenses are construction of the parking lot with a gatepost, signage of the park, and bicycle lanes on the county road signage.  Money has been taken from a county fund to build bike lanes on County Road 38.  Bryan Lawrence said that the county doesn’t take money from the township for widening county roads.  Holm said that some of the grants that he is applying for need to have matching township money.  He said some of the labor for working on the trails may be donated, but the material costs are still there, as well as including small incidental costs.

Lester Kriesel said he is against taking $54,000 of taxpayer’s money and have the money just sitting there if a tanker is not purchased.  Hall said it would cost $37,000 a year for 5 years to pay a tanker off.  Dotseth asked if there were any grant money on purchasing a truck.  This might be worth pursuing.  Then the township could still plan for a 3500 gallon tank tandem axle truck.
This would be an $881,950 total levy.  The fire budget would be $189,000 with $37,000 budgeted for a truck.  The maintenance budget would still be separate.  Hall said a 4% increase in levy would bring the figure up to $840,000, but it leaves the general fund fairly sparse.  If there is a need to bring in more people such as staff, a part time administrator, or part time attorney, the general fund would be sparse. 

It was figured a 2% increase in levy would be $823,000 and a 4% increase would be $840,000.  Hall stated he would prefer to take the general fund down to $125,000 and add $107,000 to the road and bridge fund for a total of $416,000.  Hall said he is not opposed to raising the fire department fund, although there is resistance from people within the township.  Dotseth asked what the cost would be if we had stayed with Princeton, with Hall responding over $100,000.  Dotseth continued to say that Baldwin Township made the decision to create a fire department, and it is a great department.  Hall said the Princeton operating budget is $150,000.  
After additional discussion, the Town Board will propose the following levy for 2008: 
General


$125,000

Capital 


$105,000
R&B



$400,000

Fire



$146,000

Cemetery


$    1,000

Parks



$  10,000

Fire



$  25,000

Total



$812,000

A motion was made by Jess Hall and seconded by Lester Kriesel to present the figure of $812,000 for the proposed 2008 levy at the Annual Meeting.  Bryan Lawrence said to make sure we can make fund transfers.  The township has always transferred out of the general fund into other funds.  Motion carried.
Adjourn – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 8:33 p. m.   Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Ray McGraw, Dennis Lindberg, Elaine Philippi, Jeff Holm, Terry Carlile
