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 BALDWIN TOWNSHIP REGULAR MEETING
November 10, 2008

Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order – The November 10, 2008 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Paul Vollkommer requested two items be added under “Old Business” as ‘q’ – “Citizens Handling Bids” and ‘r’ – “Capital Expenditure Plan”.  Holm stated that the capital expenditure plan is already on the agenda as letter ‘j’ under New Business.  Vollkommer stated that he can talk about it at that time.  
Approval of Regular Meeting Agenda With/Without Additions/Corrections – Kriesel/Vollkommer unanimous to approve regular meeting agenda with additions.
October 2008 Final Treasurer’s Report – The Clerk reported receipts of $30,636.04                          and disbursements of $43,239.82, check numbers 13111-13200, and EFT payments totaling $1,690.61, leaving a balance of $480,466.58.   The October 2008 final treasurer’s report was accepted subject to audit.

November 2008 Preliminary Treasurer’s Report – The Clerk reported receipts of $39,827.84 and disbursements of $73,478.62, check numbers 13201-13232, and EFT payments totaling $1,083,62, leaving a preliminary balance of $381,588.37.                                        
Approval of Consent Agenda – Kriesel/Oliver unanimous to approve the Town Board minutes of October 2, October 6 and October 7, 2008.

Vollkommer moved to table the Town Board minutes of August 4 and August 5, 2008 because he thinks they have been altered.  Oliver seconds the motion.  Roll call taken with Vollkommer and Oliver in favor, and Holm. Lawrence and Kriesel opposed.  Motion failed.

Kriesel/Holm to approve the August 4 and August 5, 2008 Town Board minutes as is.  Roll call: Kriesel: yea; Holm: yea; Oliver: yea; Lawrence: yea; Vollkommer: nay.  Motion carried.  Vollkommer stated that he wanted it on the record that they are not accurate.  
Sheriffs Report – Deputy Wilson presented the October statistics which consisted of 132 calls for service.  There has been extra patrol around the Elk Lake area and the Princeton Business District area.
Open Forum for Citizens – Krista Benjamin voiced a concern over the speed limit on 96th Street.  Officer Wilson will pass along the concern that people drive too fast on that road for the conditions.  Lawrence said it will be put on the agenda to request a speed study in that area.  School bus stop signs will be posted.
CONDITIONAL USE PERMTS:  None.
PLATS:

Approve/Disapprove Release of Letter of Credit, Cash Escrow and End Road Warranty, Country View Ridge –Vollkommer/Kriesel unanimous to approve release of the letter of credit, cash escrow and end road warranty for Country View Ridge.
Attorney Issues:  None.
OLD BUSINESS:
Shop Ventilation System – Kyle Bergman and the town board reviewed the payment of $1499.25 to North Country Aire.  The carbon monoxide detector was not on the original quote.  Holm/Kriesel to approve payment of $1013.00 to North Country Aire.  Roll call taken with Holm, Kriesel, Oliver and Lawrence ayes; Vollkommer nay.  Motion carried.
Fire Department Report – See below.
Approve/Disapprove Fire Department Administrative Policy Regarding Monthly All Fire Fighter Meeting – Kriesel/Holm unanimous to approve the fire department administrative policy regarding the monthly all fire fighter meeting.
Approve/Disapprove Fire Department Administrative Policy Regarding Drill Uniforms - Holm/Vollkommer unanimous to approve the fire department administrative policy regarding drill uniforms.
Park Committee Report – Mr. Claussen mowed the grass so the county can come in and plant, but it’s unsure whether the planting has been done.  According to Holm there was not a quorum at the park meeting therefore no business could be conducted.  There was discussion regarding the town board stepping in and taking more of a role in order that this project doesn’t falter.
County Planning & Zoning Report – The report will be dropped off at the Baldwin Town Hall by Vollkommer.
Road Report – Carlile reported that both the doors in the Town Hall are complete.  100th and 287th are completed and seeded, although Kriesel said he would like to see if shaved down more.  Some trees were taken down.  Carlile asked about a policy for where to take the leftover tree materials.  Two sinkholes at Long Pond and one sinkhole on 100th are completed, and regrading is being done.  Vollkommer said he would like to see square foot along with the dollar amount on bids.  Carlile reported that 105th at Hidden Hollow is on the to-do list.
Review Truck Purchase – Carlile said he would like to have the purchase order signed with the money to be taken out of capital fund and not road and bridge.  Vollkommer/Kriesel motion to approve the chairman and the deputy chairman to sign the purchase order.  Roll call taken:  Lawrence, Kriesel, Oliver and Vollkommer – aye; Holm – nay.  Motion carried.
Review Road Classification – Lawrence questioned if the board would like to have a road meeting to determine what should be done next year. Holm stated that 13.2 miles of road are classified as “D” that need major repair and are collector roads.  Jon Bogart explained what a “D” class meant, poor shape that is primarily alligator.  The board needs to evaluate the roads as a whole.  There are 52 miles of good road and 43 miles of road that will be the cheapest and most cost effective to fix.  He suggests working on the “D” roads and place emphasis on preserving the road that the township has.  The item will be placed on the December agenda as Approve/Disapprove Capital Improvement.  The board needs to determine priorities.  
Fire Department Report – Department representative Mark Bennett reported 13 calls for October.  
Discussion of Employee Health Insurance Benefits – A decision needs to be made on how the township will offer employee health insurance benefits to other employees keeping in mind what is best for the township and in the best interest of the township employees. The item will be added to the December agenda for final approval or disapproval.  The Clerk will invite the insurance representative to be at the December meeting.  
Approve/Disapprove July 7, 2008 Town Board Meeting Minutes Addendum – Oliver/Kriesel unanimous to approve tabling the approval/disapproval of the July 7, 2008 Town Board meeting minutes addendum until December.
Approve/Disapprove 2008 Road Certification –Kriesel/Holm unanimous to approve 78.98 miles of roadway minus the deductions shown on the map for the 2008 road certification.
Questions Regarding Boat Launch, West Elk Lake – It was suggested by Lawrence to go through a final inspection and to see if West Elk Lake would prefer a ‘No Overnight Parking’ sign or a ‘No Parking’ sign.
Discuss Driveway Issue, Lake Diann – There are two driveways separated by a telephone pole.  The driveway washes out and runs onto the neighbors’ property.  Installing a culvert was approved, and there was talk about closing off one of the driveways since the runoff needs to be eliminated.  Kriesel and Carlile will talk to the property owner.
Discuss Baldwin Cemetery Sign –Kriesel said he would like to possibly get wrought iron for a new cemetery sign.  It was suggested to wait until the road construction is complete, but to keep this item on the agenda.
Approve/Disapprove 100’ Patch, 100th Street – A quote was obtained from Rum River Contracted for $5,425.00 for a 100 foot patch on 100th Street.  Lawrence/Oliver unanimous motion to approve paving the 100 feet on 100th Street.
Approve/Disapprove Lettering on New F550 – Terry Carlile obtained 2 estimates for the lettering.  Greg George: $225.00 for both doors and “Serving Baldwin Township” and Richard Lemke $228.00 for the same.  Lawrence/Kriesel unanimous to approve Greg George’s estimate of $225.00.  
Terry Carlile

Proposed County Liquor License Ordinance Update – The clerk reported no response on the opinions from the liquor license establishments in the township as requested by the board at September town board meeting.  
Citizens Involvement in Purchasing – Vollkommer stated that all the truck quotes came back with Rodney Kriesel’s name.  Vollkommer doesn’t think it’s a good idea to have a private citizen handing $53,000 worth of bids for the township.  Lawrence stated that they are not discouraging citizen involvement and the quotes were addressed to the town board members.  
NEW BUSINESS: 
Vacation of Drainage Easement, Northgate Estates, Lot 1, Block 3 – A letter dated November 10, 2008 from Bogart, Pederson states, in part, “There has been a request by Mr. Scott Daniels to release or partially release the drainage easement across his lot.  I have examined the drainage easement as it exists and looked through the design flows passing through the culvert in the NW corner of his lot.  I have determined that the flow through the culvert for the 100 year rain event is limited to approximately 0.5 ft in depth.  The lot in Mr. Daniels back yard is flat and could be partially filled in without detriment to the drainage system.  The 100 year flood elevation expected is 962.5.  Therefore I would recommend that any new building construction in the rear of the lot would need to have a minimum low floor elevation of 963.5 ft to avoid water entering the structure.”  The clerk will ensure Mr. Daniels receives the easement vacation paperwork in order for his to proceed.  
Approve/Disapprove 2009 Meeting Schedule – Kriesel/Vollkommer motion to approve to keep the first Monday and the first Tuesday that follows the first Monday of the month as the 2009 meeting schedule.  Roll call vote:  Kriesel, Vollkommer, Lawrence – aye.  Holm and Oliver – nay.  Motion carried.
Discuss Truck #2, F350, Going to Fire Department for Grass Rig & Plow – Terry Carlile stated that he had discussed this with Brian Torborg.  Grass rig #2 has a lot of problems.  They would like to have it at the fire department to replace grass rig #2.  It would be used as a grass rig in the summer months and in the winter months a plow would be put on and they can use as needed.  Torborg wanted to pay the township for the truck out of his budget but Carlile fees that the township should allow the fire department to have it as a capital investment.  Kriesel stated that he thinks it is a good idea but not a good idea to paint the truck as Torborg want to.  Vollkommer suggested putting on magnetic decals on the doors and Oliver stated that lights would need to be installed.  
Approve/Disapprove Tar Remover – No action taken as tar remover would not be needed until the spring of next year.  
Approve/Disapprove Revision of Snow Plowing & Ice Control Policy – Changes will be made and presented at the next meeting either in November or December.
Approve/Disapprove Added Deputy Clerk Duty of Newsletter – Oliver/Vollkommer unanimous to approve deputy clerk to do newsletter.
Review Potential Newsletter – Potential articles for the newsletter would be recap of the election, thank you to the election judges and vote results as well as watch for children, speed limits, plow trucks, township election and annual meeting.  
Maintenance Winter Hours – Lawrence stated that the board needs to know what is going to happen for 30 hours per week for both Terry Carlile and Zac Good for the winter other than an emergency snowfall.  The board members have a lot of trust in the employees.  The only thing the board can do is to say how many hours you can work in a week.  Carlile stated that the last 3 pay periods included end of the season items.  They went through 11 ton of patch.  He did not expect to spend that many hours on 100th Street.  There is a lot of work that needs to be done on the trucks right now.  He is trying to hold it to 35 hours per week.  Jim Oliver had concerns regarding taking lunch and getting paid for it.  Not all the time we take our lunch, usually 15-30 minutes.  Entitled by law for 2 breaks a day.  Carlile feels that there is no abuse of time there.  Lawrence stated that he is not convinced it is an abuse of time but when 35 hours is hit the 40 jump is not far away.  Winter hours needs to be looked at as a board.  Vollkommer stated that the point is there is more to do in the summer and winter hours should be less.  
Lawrence/Vollkommer to allow 20 hours per week per maintenance employee from December through March except in the event of a snowstorm.  Carlile stated that 20 hours a week is unreasonable.  Holm questioned if 30 hours was more reasonable and questioned if Carlile could hold to that.  Carlile questioned if the board was opposed to doing building maintenance.  Vollkommer stated to keep it to 30 and adjust as necessary.  Holm stated that if we get a heavy winter the work has to be done.  The important thing is that when we don’t have the snowstorms that the work is not here just to fill the hours.  He doesn’t want to go away from the maintenance program and his not concerned when we get storms just when we don’t have stormed.  Roll call: Vollkommer: yea; Lawrence: yea; Holm: nay; Kriesel: nay; Oliver: nay.  Motion failed.  
Vollkommer/Kriesel unanimous for 30 hours for non-snow weeks.  The item will be placed on the March agenda for review of maintenance summer hours.  
Gate for Office Area – Holm/Oliver unanimous motion to approve purchasing a gate for the office area and having Carlile and Good install.
Schedule Special Meeting to Review Capital Investments– Holm/Vollkommer unanimous to approve scheduling a special meeting to review the capital investments after the first of the year prior to the budget meeting.   Tuesday, January 13th at 6:30 p.m. is scheduled.
Schedule Special Meeting, Incorporation/Annexation Committee Presentation – Will be added to the December agenda.
Discuss Plow Drivers Use of Personal Cell Phones – Carlile said he would discuss using personal cell phones at the Wednesday snowplow driver meeting to determine if drivers have a problem.  Oliver will talk to Chief Torborg to determine status of radios.  
Vollkommer said he would be okay with reimbursing the drivers if phone are used for township purposes.
Discuss Data Practices Act – Included in the minutes is MN Statute 13.0, which Vollkommer handed out to the board.  Vollkommer contends that the township attorney was incorrect in stating that the township does not have to comply with the Data Practices Act.  
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2008 Minnesota Statutes

13.01 GOVERNMENT DATA.

Subdivision 1. Applicability. All government entities shall be governed by this
chapter.

Subd. 2. Citation. This chapter may be cited as the "Minnesota Government Data
Practices Act."

Subd. 3. Seope. This chapter regulates the collection, creation, storage,
maintenance, dissemination, and access to government data in government entities. It
establishes a presumption that government data are public and are accessible by the
public for both inspection and copying unless there is federal law, a state statute, or a
temporary classification of data that provides that certain data are not public.

Subd. 4. Headnotes. The headnotes printed in boldface type before paragraphs in
this chapter are mere catchwords to indicate the content of a paragraph and are not part of
the statute.

Subd. 5. Provisions coded in other chapters. (a) The sections referenced in this
chapter that are codified outside this chapter classify government data as other than
public, place restrictions on access to government data, or involve data sharing.

(b) Those sections are governed by the definitions and general provisions in sections
13.01 to 13.07 and the remedies and penalties provided in sections 13.08 and 13.09,
except:

(1) for records of the judiciary, as provided in section 13.90; or
(2) as specifically provided otherwise by law.

History: 1979¢328 51,1981 ¢ 3115 1,39, 1Sp198l c4 art 1 54,5, 1982 ¢ 545 s
24;1991¢3195s1; 1999 ¢ 227 522, 2000 ¢ 468 s 1,2; 2005 ¢ 163 53,4

httne/farorar revienr leo otate mn na/atatited/?id=13 01 1171019009




The board instructed the Clerk to send to the township attorney for his review.  

Review/Approve Sending Landlord Information Form to TowerCo – Oliver/Kriesel unanimous motion to approve sending the landlord information form to TowerCo.
LBAE Training, 2 Supervisors Required, November 12th or November 20th, County Assessor’s Office- Vollkommer/Kriesel unanimous to approve sending Lawrence, Holm and Oliver to LBAE training at the county assessor’s office.
Review/Approve Letter to City of Princeton Regarding Their Comprehensive Plan Lawrence to approve.  Motion died for lack of a second.
Approve/Disapprove New Combo Lock for Fire Station – Lawrence/Vollkommer unanimous to approve a new combo lock for the fire station at a cost of $468.00.  Lawrence stated that he wanted to rescind his motion and would like to have the door closer replaced.  Carlile stated that the door closer is $208.50.  Carlile will see if they can rebuild the lock.    

Any Other Business:  

Kriesel mentioned that the township may want to investigate the property that may be for sale to the northeast of the township.

Lawrence/Kriesel unanimous to approve scheduling a meeting on November 17th at 7:00 p.m. in order to sign the disbursements.

Announcements:

Office Closed for Thanksgiving, Thursday, November 27

Motion to Approve Bills for Payment – Kriesel/Vollkommer unanimous motion to approve the bills for payment from check number 13201 to 13232 totaling $73,478.62 plus the EFT payments totaling $1,083.62.
Adjournment - Oliver/Vollkommer unanimous adjourn at 11:26 p.m.
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Bryan Lawrence

Clerk/Treasurer




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Krista Benjamin, Kyle Bergman, Jamie Baldwin, Herb Murphy, Terry Carlile, Jon Bogart, Mark Bennett
