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BALDWIN TOWNSHIP SPECIAL MEETING

WITH PARK COMMITTEE

April 19, 2005

Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour.  Supervisor absent:  Jess Hall.  Park Committee members present:  Dave Bartz, Kim Good, Dave Patten and Mike Seurer.

Call to Order – The Baldwin Township special meeting with the Park Committee was called to order by Chairman Bryan Lawrence at 6:02 p.m.  

Additions/Corrections to Agenda – Park Committee member Mike Seurer requested that “communication” be added to the agenda.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the agenda with additions.  Motion carried.

Discuss Town Hall Site Plan – Bryan Lawrence stated that he hoped that the communication level could open up.  The Board realizes the animosity between them and the Park Committee.  The Board would like to move beyond some of the animosity of the last few years.  The Board realizes that, at times, communication breakdown, misdirection and misunderstandings have been a detriment to the Park Committee.  Hopefully, everyone can move beyond that.  The main reason for this meeting is to improve communications.  Town Board Supervisor Lester Kriesel is on the Park Committee and Supervisor Eleanor Rittenour would like to be.  

Mike Seurer stated that he feels that the comments put out at the Annual meeting were inaccurate.  Statements made by a Board member were not true regarding the amount of money in the county fund.  Seurer questions the whole timing of the statement and feels that the Annual Meeting was the place for this discussion.  Kim Good stated that the moderator of the Annual Meeting did not inform the citizens present that there were others waiting in line to speak.  Lawrence stated that this was the third time the issue has been brought up to the Board and, if the committee can not move beyond this issue, then there is an impasse.  Eleanor Rittenour stated that there is proof that there is $100,000 in the county fund from her statement she had, which was dated January 2004.  Good stated that there is currently $63,000 in the county park fund.  She went through the county statement and gave an explanation of the Sherburne County park dedication fund revenues.  Jeff Dotseth stated that the Board should verify that the account balance is $63,150 and not $130,950.  Rittenour questioned why a member of the Park Committee did not inform the Town Board of the difference.  Lawrence stated that the Board should request that the county have a monthly statement provided to the Township.  

Lawrence suggested that the meeting continue without worry about the financing.  The Board needs to figure out the park issues with the Young property, the town hall park and the railroad bed.  There has been a lot of time spent on financial issues.  The Township has not gone to the county and asked for money for any projects.  Until the Township gets to that point, arguing about what is in our account and not in our account is not worthwhile.  The Town Board and Park Committee needs to get together and find out what we will accomplish in the next 3 years.  A Town Board member should request a monthly itemized statement from the county.  

Rittenour stated that she is concerned about who is accruing interest on this money and had sent a letter to the County Auditor.  The Auditor responded that there is no interest as the money is on paper only.  Rittenour suggested that the Township send in their requests to the county in phases.  Lawrence agreed, stating that was a great idea and the Township should position itself to do a phased project.  

Good stated that it is not up to the Park Committee to keep track of money and suggested that the Board continue receiving quarterly reports of the fees collected.  

Seurer stated that he was under the assumption that the county would like to see the Township bring something forward.  Rittenour stated that she is tired of telling the Township that the county has to hold off as the county is waiting for a grant.  Seurer stated that, in regards to the railroad bed, the county has told the Park Committee not to use the Township’s money and wait for the county grant.  

Rittenour questioned if the motion made at the Annual Meeting for $20.00/resident was based on creating that fund and then present it to the county as a matching dollar amount.  Dave Patten replied ‘yes’.  Good stated that Palmer Township did that.  Lawrence stated that the Board is in good position.  The Board is not going to say that there is $100,000 for a park, but $30-35,000 (with matching funds) is reasonable for the Township to invest.  We have money in the General Fund that we can match.  Rittenour stated that she believes that the Board should consider putting parks in as part of the budget then the Park Committee would know what they have and work with that money.  She feels it would be better planning than pulling the money out of the General Fund.  If the Township is moving into doing their own planning and zoning, then parks is part of the community and is very important.  

Seurer stated that it is time for the Board in put pressure on the county to increase their park fees.  Dotseth stated that the Board needs to look at what is done with the current fees now and encourage developers to put parks into their developments.  

Lawrence stated that it was time to move on, specifically about parks.  What the Town Boards intent is regarding parks.  Things we are willing to approve and what we want to see.  One myth he would like to debunk now is that Rick Johnson of West Branch Construction came to Jess Hall one day and informed him that the volleyball court and horseshoe pit could be moved if needed.  This was presented to the Board only.  It is not the Townships intent to abandon the town hall park only alter the town hall park plan and get trail finished from Deer Trail to town hall.  Let’s get that finished so County Road 9 to town hall will be done.  

The Town Board and Park Committee reviewed the proposed town hall site plan.  Lawrence stated that the Township is looking at placing a cell tower that would help radio reception for the Fire Department.  The plan showed a future town hall that would be located south of the fire station.  The repercussions to the park site would be that the equipment building would impact the park site’s proposed amphitheater idea.  Everything else stays the same.  The Town Board is cold to the amphitheater idea.

Dave Patten presented a new town hall park plan.  Proposed town hall building would be connected to township maintenance garage and move new maintenance building south of fire station.  The maintenance building would be large enough to include 3 plow trucks.  He believes it would be cheapest for the town hall to expand into the current maintenance building.  It seems more logical to keep people away from heavy equipment.  Good stated that Patten’s vision is more aesthetically pleasing then the Board’s plan.  Patten stated that the park area is more family oriented for passive use.  Lawrence questioned what the dollar figure was for the equipment.  Dotseth stated that the Township is not prepared to put money into a new maintenance building.  Lawrence stated that it is the budget for the following year on a payment program.  Patten stated that a maintenance building that size would cost less than $20,000.  

The Town Board and Park Committee reviewed the unapproved Request for Funding for the town hall/trail head park at the Baldwin Town Hall site.  The itemized costs were as follows:  

(2) park structures 24x24 = $28,745

(1) playground equipment including edger and surfacing = $16,654

(10) aluminum picnic tables/3 grills = $8,360

(1) concrete floor for park structures = $6,760

Total funding request of $60,519

Patten stated that the request does not include planting material, i.e., seed and sod, and the amphitheater stage area is not included.  The price of the park structures could be reduced by $7,720 for each structure if the Township enlisted the help of volunteers for installation.

Two of the ten picnic tables are ADA compatible.  ADA tables are more expensive: $665 for an ADA table and $502 for a regular table.

Lawrence questioned if the Town Board proceeded ahead what type of application would be better to use to present to the county.  Good stated that the Town Board should use the Request for Funding that had been handed out.  Good explained that the request goes to the county park commission.  Her job as the Baldwin Township representative is to sell the idea to the park commission.  The next step is a presentation to the Board of Commissioners.  Patten stated that a paragraph should be added to the Request for Funding that would include a trail extending from County Road 9 to County Road 45.  Patten stated that the price of $60,519 would not be the cost to the Township as the Park Committee would be using volunteers.  

The Town Board decided that they would meet with the Park Committee on Tuesday, June 21, 2005, 6:00 p.m.

Adjourn – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to adjourn at 7:17 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

