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BALDWIN TOWNSHIP SPECIAL MEETING
January 23, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour.

Call to Order – The January 23, 2006 special meeting of Baldwin Township was called to order at 6:00 p.m. by Chairman Bryan Lawrence.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Prepare for Visioning Meeting – Bob Bunger, who will be the facilitator for the February 4, 2006 visioning meeting, presented an overview of his experience as a facilitator.  He has experience working with the Initiative Foundation.  Eleanor Rittenour asked Bunger if he realized that Baldwin Township has adopted the Sherburne County comprehensive plan, with Bunger answering in the affirmative.  
Bunger handed out a ‘Planning Meeting Discussion Topics’ sheet.  The first question was “What is the desired end product of the Visioning Session?”  Bryan Lawrence stated that a more extensive comprehensive plan is wanted.  With the new 80-acre park the Township would like to know how best to utilize the acreage.  Lawrence also said ideas are needed on what may happen to Baldwin in the future in regards to annexation, merger issues and incorporation.  
Eleanor Rittenour said the county is close to adopting a new PUD plan which will give the Township a lot of flexibility in where denser housing can be utilized.  The paramount issue why the Township adopted the county comprehensive plan is because of annexation and incorporation issues.  Discussion followed regarding the petition that is going around the Township concerning incorporation and discussion regarding the comprehensive plan.  

Bunger asked about the key issues that the Township would like to be discussed at the visioning session.  Lawrence said he would like to see the session free flowing.  Rittenour felt it best to stay off the topic of incorporation, annexation and merger since the topics are too hot.  Rittenour told Bunger that the Town Board wants input from the citizens of the Township of what they feel is good for their neighborhoods.   
Sue Hix said she would like to have the outcome of the visioning session be a positive experience.  The ultimate outcome she would like to see are priorities identified, having a positive experience and fun.

Number 2 and 3 of the ‘Planning Meeting Discussion Topics’ sheet are “What are some of the key topics you anticipate being raised?” and “Are there any particular “hot button” issues I should be aware of?”

The key topics are annexation, incorporation, and merger; pursue school district to put in an elementary school in the township, a park, an idea of what the Township will look like in the future and drainage issues.

Question number 4, “Are there any dynamics specific to Baldwin Township AND pertinent to the Visioning Session that I should be briefed on?”

Lawrence said other pertinent items are a good transportation plan for the 

Township, the Town Board has talked about pursuing another bridge across the Rum River; there are three major recreational lakes and business developments, agricultural areas, and residential lots.  Rittenour added that the county is leaning towards a business/retail area along Highway 169 and possibly County Road 45.

Sue Hix will try to obtain an overhead projector and Rittenour will check into obtaining a microphone.  Bryan Lawrence will be welcoming and convening the group.  There will be no representative from the Initiative Foundation present.  Coffee, doughnuts and cookies will be served.  Hix will talk to someone from ECFE about the possibility of providing daycare.  

Bunger suggested having the questions that were in the survey mirrored at the Visioning Session.  For example, “What do you like best about Baldwin Township”, “What do you like least about Baldwin Township”, etc.  After these kinds of questions there should be several lists from the groups so that the next step would be to prepare the lists for action and prioritizing areas for attention.  Bunger said usually a planning team sorts through the data for refinement.   Then work groups or task forces are formed to take it to the next level.  

There was discussion on having a professional write up a comprehensive plan.  Bogart will provide the Town Board with names and numbers of competent planners who could draw up a comprehensive plan.  

There will be drawings for door prizes.  Bunger will transcribe the notes and bring to the follow up debriefing meeting scheduled for Tuesday, February 7, 2006 at 6:00 p.m.

 ANY OTHER BUSINESS:
Jon Bogart said he has a map of the Township on his computer which identifies soil drainage.  Most of the Township is excessively drained soil.  There was discussion regarding drainage concerns at Prairie Hill Lake and in the development east of Prairie Hill Lake.  It was determined the water level has risen about 6-1/2 feet in the last few years.  Jess Hall said that Big Lake Township has expressed the same concern with their water level rising.  Bogart said he will investigate some more and will call the Minnesota Geological Society.  Hall said the county is talking about going to the 1-foot mottling standard.  

Jeff Dotseth and Bryan Lawrence gave an overview of what transpired with their scheduled meeting with Paul Vollkommer and Mike Rademacher.  Mike Rademacher did not attend.  Dotseth and Lawrence also gave an overview of what transpired with their scheduled meeting with Mark Bennett and Steve Lunderborg.  Equipment purchases, elections, personnel issues, etc. were discussed at these meetings.  Lawrence stated that he feels that an unofficial grievance committee has been created within the Town Board due to a meeting with one of the firefighters.  Everyone on the Town Board agrees the fire department is on the right track with the current fire department leadership.  The consensuses after the meetings were that most of the issues are grievance in nature.  There is a need to reinforce the confidence in the Fire Chief and Assistant Chief and side with their leadership in this instance.  Jeff Dotseth encouraged every board member to attend the fire department meetings.  

Adjourn/Recess - A motion was made by Lester Kriesel and seconded by Eleanor Rittenour to adjourn at 9:00 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Bob Bunger, Julius Dorweiler, Sue Hix, Ken Kline, Jon Bogart, Jeff Kline
