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BALDWIN TOWNSHIP REGULAR MEETING

October 2, 2006

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – The regular October monthly meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:00 p.m. 
Pledge of Allegiance – All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda – Bryan Lawrence requested to add the e-mail received from the MAT attorney, and would like to address Paul Vollkommer and Lester Kriesel’s meeting with the MAT attorney under New Business.
Approval of appointments of the fire department will be added to the Tuesday, October 3, 2006 agenda.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the regular meeting agenda with additions.  Motion carried.
September 2006 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $18,453.40 and disbursements of $35,178.06 check numbers 11172 – 11248, leaving a balance of $301,196.51.  The September 2006 final Treasurer’s report was accepted subject to audit.

October 2006 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $31,752.25 and disbursements of $101,631.59, check numbers 11249 – 11294, leaving a preliminary balance of $231,638.64.  The October 2006 preliminary Treasurer’s Report was approved as presented.

Approval of Consent Agenda – A motion was made by Lester Kriesel and seconded by Jess Hall to approve:
· The Baldwin Township Regular Meeting minutes of September 11, 2006; and
· The Baldwin Township Special Meeting minutes of September 15, 2006.

Motion carried.
Open Forum for Citizens – Peter Erlendson, 9740 – 283rd Avenue said there is a stop sign on 100th Street.  100th Street is a blacktop road, but when it reaches 283rd it turns to gravel.  He wondered if the stop sign should be placed on the north approach of 100th before it gets to 283rd.  Maintenance will take a look at it and determine if it is better served to have the stop sign on the north approach.

Andy Schreder of 32134 – 111 ½th Street who is on the Comprehensive Plan Revision Committee said the use of mottled soil to determine the low floor elevation s not nearly as reliable as a 100-year watermark which is determined by an engineer.  Mottling is harder to detect in sandy soil.  He feels there is a need to be site specific with developments, and would urge the Baldwin Town Board to look at the current standards.  Schreder warns the Town Board about lowering the standard to 18 inches, and feels using mottled soil as a benchmark is dangerous.
Elaine Philippi informed the Baldwin Township Board that the school district is building new schools.  They hired consultants to have a report done by October 10.  If Baldwin Township is interested in having a school, she urged the township to call the superintendent.

Herb Murphy said he had concerns about the grass along the sides of the roads.  Terry Carlile said he’s working on the ditch mowing and approximately 2/3 of the Township is complete.  Carlile said he is concentrating on mowing along the collector roads, and not going into the developments.
Eleanor Rittenour said she is objecting to mixing church and state at this meeting.  There should not be religious activities during public meetings.  Quintin Reece said he has studied the Constitution.  He said that no where in the Constitution of the United States does it speak to the separation of church and state.
Sean Weldon, 13941 County Road 42 asked about the State Auditor’s review.  He asked what actions have been taken in regards to Mark Bennett.  Bryan Lawrence told him that this subject is on the agenda.  
OLD BUSINESS:

Fire Department Report – Chief Brian Torborg reported that in the month of September there were 7 medical calls, 2 fire calls, 4 personal injury accidents and 1 aid call.  

The Township Board requested a chain of command policy concerning the fire department.  Dated October 1, 2006 administrative policy for chain of command for all members of the fire department is chief, assistant chief, captain 3, captain 4, captain 5 and captain 6.  

The Township Board also requested the fire department present a process for officer term vacancy.  Dated October 1, 2006 an administrative policy to all members of the fire department states:  


“If the Chief of the N.E.S.F.R.D. is vacated with less than 6 months in their term the next ranking Officer, which is the Assistant Chief, will move up one position to cover the remainder of the term, all other officers will also move up in position.  If any other Officer position is vacated (i.e. Assistant Chief or any Captain) the next ranking Officer will move up in position (again, the same as above) and other Officers below the vacated position will also move up in position.  The remaining Board of Officers will then have a meeting and fill the open officer position or positions by appointment.

If the position vacancy happens with more than 6 months left in their term, the next ranking Officer will move up in position until an election can be held by the members of the N.E.S.F.R.S. to fill the vacant position.


Term Vacancy could be due to resignation, military leave, or death.”

The Township Board also asked for officer requirements to November 2009.  Jess Hall said he would like names attached to who is captain, etc.  Bryan Lawrence said a motion was made by the fire department to support keeping the dive equipment here; to be reviewed in five years.  He said that he realizes that this is upon approval of the Town Board.  Quintin Reece questioned the hierarchy of the fire department.  For the record, he felt, that the hierarchy should reflect the Baldwin Township supervisors at the top of the list.  Jeff Dotseth said there is a process in working through the paperwork with the sheriff’s office with the state auditor’s report.  There are rules and regulations to go by.  Dotseth said it was his understanding that Baldwin board members requested the chain of command.  Paul Vollkommer questioned how many firefighters were at the fire department’s meeting last night and who voted how.  Vollkommer was not present at the department meeting.  Lawrence stated that the requirements have not changed much since the 2+2+2 committee.  Vollkommer, Hall and Kriesel have a problem with the proposed requirements as they feel it requires too many years.  Lawrence referenced Ross Martin’s resignation where he had stated that he felt he did not have enough experience for the fire chief’s job.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the chain of command and process for officer term vacancy and table any action on the officer requirements until the Tuesday, October 3, 2006 Town Board meeting.  Vollkommer stated that one of the problems is that experienced firefighters are being passed up.  Brian Torborg responded that both applicants lived in Blue Hill Township.  They were rejected on where they lived.  Dotseth questioned if there is a process with interviewing applicants before bringing to the Town Board.  Torborg responded yes, they had just approved an applicant with 9 years experience and another with 3 years experience.  Jim Hughes questioned if they would be on the dive team.  Torborg responded no.   Discussion followed.  Vollkommer stated that all 3 documents do not make sense.  Torborg stated that he does not see how they contradict each other.  Those in favor of the motion: Dotseth, Kriesel and Lawrence.  Opposed: Hall and Vollkommer.  Motion carried.
A motion was made by Jess Hall and seconded by Jeff Dotseth to add a statement to the “Process for Officer Term Vacancy” stating that all officer positions to be approved by the Town Board at the Town Board’s next regularly scheduled meeting.  Motion carried.
Brian Torborg brought up the issue that was headlines in the Princeton Union-Eagle of where the $80,000 was overspent.  Torborg explained how township monies are received by the county and other sources.  Dotseth asked if the fire fund actually under spent in 2005.  Torborg responded yes.  Vollkommer stated that he had talked with the state auditor’s office and determined that a budget is a specific amount levied for a specific department and the only reason the Town Board is not in deep trouble.  The budget did go over.  The terms of budget and funds available is being confused.  
Approve/Disapprove Purchase of Fire Department Computer – Brian Torborg requested approval to purchase a computer for the fire department.  He said two computers are necessary; one for training and one for the relief association.  The laptop is now being used for training.  This computer will stay in the fire station.  The relief association has nothing to do with the fire station.  A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the purchase of a second computer for the fire department at a cost of $796.63 plus state tax.  Motion carried.
Sheriff’s Report – Don Starry from the sheriff’s department handed out call sheets.  There were 204 incidents in the month of September.  Quintin Reece asked if crime has increased or decreased over the previous year.  Gene Nitz asked about the frequency of patrolling the township and the noise levels.

Park Committee Report – Kim Good said the County Park Commission has requested that the Town Board allow appointment of alternates for members of the Park Commission to help avoid problems meeting the quorum requirements of meetings.  Mike Seurer agreed to be an alternate.  If Mike can’t make a meeting, another committee member would be found to attend a park commission meeting.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the park committee’s recommendation with having Mike Seurer as an alternate.  Motion carried.
Dave Patten said the committee would like to make a recommendation to have a “Plan Your Park” day on October 21 from 10:00 a.m. to 2:00 p.m.  The committee would have a conceptual plan available, and would like to receive citizen input.  The plan would then be presented to the Township Board.  The committee’s request is to place a notice in the paper so that Baldwin residents would know that October 21 is “Plan Your Park” day.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the park committee to place an advertisement in the paper for “Plan Your Park” day.  Motion carried.

Jeff Holm said he noticed two deer stands in the interior of the park.  He contacted Lester Kriesel who said that the DNR needs to be contacted.  Until an ordinance is created there is nothing that can be done.  Kim Good recommends a park and trail ordinance be created.  Jeff Dotseth recommended scheduling a public hearing concerning a park ordinance.  Approval/disapproval of the ordinance will be made at the November 13, 2006 meeting.
A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve ordering 101 Minnesota Atlas’ as a fundraiser for the parks.  Motion carried.

A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve park equipment available from the City of Champlin.  Motion carried.  Available are two carousels, swing sets and money bars.  There is need to have a certified person to inspect the equipment periodically and to file a report with the state.

A motion was made by Jess Hall and seconded by Paul Vollkommer to purchase with the money from the park fund four benches that are eight (8) feet long, metal construction with wood tops, and four (4) trash containers for $300 from Township resident Bill Fiduk.  Motion carried.
Kim Good asked how receptive the Township Board is to having a soccer field on the Young property.  On the 21st of October’s “Plan Your Park” day the residents will have an input.  Kermit Young’s warranty deed will also need to be reviewed concerning his wishes.  
Lester Kriesel said final approval had been received to demolish the Young house at a cost of $2500.  He said it would cost more if the home was burned.  West Branch Construction is demolishing the house as a donation to the Township.  Terry Carlile asked if topsoil would be suitable soil to fill in the hole where the house stood.  Dave Patten said he will be talking to Bill Bronder from the Sherburne County Soil and Water Department.
County Planning & Zoning Representative Report – Jess Hall said that Lencioni Estates 2nd was a prime issue at the county planning and zoning meeting, although it was approved with discussion.  Hall said he talked with Jon Bogart about Hundred Acre Woods.  Bogart’s recommendation was not to require a dedicated roadway.
Town Finances & Review of July 9, 2006 Town Board Special Meeting Tape – Jim Hughes reviewed the DVD from the July 9, 2006 Town Board Special Meeting.  He said the statements made from Sheriff Anderson regarding where the funding was coming from stated that $12,500 was coming from a grant, although this was inaudible on the tape.  It was also stated that $22,500 was coming from the county’s 911 communication fund.  Hughes said he called the Department of Homeland Security to find out about this fund, and was told that basically it was the counties responsibility to disburse.  It is federal money for 911 purposes.  Hughes feels that the sheriff was doing an end around.  The sheriff ends up with the boat, trailer and divers and pays nothing.  The $22,500 should not be a part of it at all as it is a federal issue.  Hughes stated that he understands trying to defend tens of thousands of dollars but the state auditor’s document states the dive team was not legal.  The Town Board needs to be accountable.  
Sherburne County Sheriff’s Deputy Duran stated that he is speaking for Sheriff Anderson.  The department has not received homeland security money in years.  The sheriff updated the township’s paging system.  The monies are legitimate.  The deputy asked Hughes to provide the sheriff with the name of the contact person he spoke with from Homeland Security.  Bryan Lawrence suggested that Hughes meet with the sheriff and discuss the issues with him.  The deputy stated that they would like the meeting taped between the sheriff and Mr. Hughes.  Hughes responded that it does not change what is going on here.  Lawrence stated that Hughes needs to work it out with the sheriff.  Paul Vollkommer stated that the sheriff improved communications and understands that the 911 funds were properly used but it should not burden the township to take this on as the sheriff wants to swap that for dive equipment.  Jeff Dotseth stated that the township did need to upgrade the antenna and was agreed upon that the antenna would be upgraded in compensation with the dive team.  The deputy responded that the original system was not up to par.
The deputy stated that the sheriff is tired of misinformation.  Sean Weldon stated that, at a chief’s meeting he had attended, it was stated that everyone has problems with communications in this area and it was never said that it was for the dive team.  The deputy stated that the fire department gets a lot more use of an updated communication system.  Weldon stated that the sheriff is using that to swap dollars for the dive equipment.  Hughes stated that the sheriff, at the meeting on July 15, stated that it was for the dive team.  Vollkommer stated that federal funds are being used for swapping for dive team expenses and he does not want the sheriff to get in trouble.  He would like to see the township write a check for $22,500 to the sheriff and keep it a separate issue.  
A recess was declared at 9:30 p.m. by Chairman Bryan Lawrence.
The meeting called back to order at 9:38 p.m. by Chairman Bryan Lawrence.
Approve/Disapprove Moving Dive Equipment – A motion was made by Jess Hall and seconded by Paul Vollkommer to move that the Sherburne/Baldwin Dive Team move its operation to the Sheriff’s facilities at Sherburne County and to henceforth be known as the Sherburne County Dive Team.  The Sheriff or dive team members are not to move anything that has not been paid for.  That includes the trailer and the ambulance.  The communications improvements, the training costs and the diving equipment costs are yet to be negotiated for reimbursement to the township.  
Discussion followed.  Tim Jensen, 11422 – 300th Avenue, said that the dive trailer was donated to the fire department as a hazmat trailer, and the fire department was given the opportunity to do with it what they wanted.  Jensen felt that Baldwin should keep it and not give it to the Sheriff’s Department.

Steve Iverson, 11334 – 292nd Court, said that the Township Board has never formally invited the dive team to a meeting.  The dive team has bettered the fire department.  He then read a list of the divers, their position on the fire department and the number of hours of volunteer time and training time.  The firefighters voted yes for a dive team.
Quintin Reece stated that the dive team needs to be removed from the auspices of Baldwin Township and put into Sherburne County jurisdiction.  Baldwin Township has no auspices for diving.  He said to concentrate on Baldwin Township, and how the needs of Baldwin Township are and are not met.  A rescue team is not part of it.  You can’t have the equipment here and still be connected to Baldwin.
Dennis Lindberg asked if the fire department can use the equipment for rescue.  Brian Torborg said that fire departments are allowed to do water rescue.  Eleanor Rittenour said that water rescue is not necessarily under the sheriff’s jurisdiction like water recovery is.  Rescue and recovery are two separate issues.

Jess Hall stated that the benefit to Baldwin to have the dive team go back to Sherburne County would be” 1) become a fire department; 2) expenses of fire department and dive team are delineated; 3) removes any distinctions and who are the “elites” and the “just fireman”; and 4) residents will not be on the hook for 50% of the cost for expanding the fire station.  
Paul Vollkommer stated that it would be best to separate.  Lawrence questioned what the next issue would be for the department.  Vollkommer stated that the next problem will be what the Town Board creates through inaction.  Vollkommer stated that the Town Board did not approve expenditures for the dive team, and feels that the money was wasted on a dive team that is not needed.  Vollkommer questioned Lawrence on what he is going to “screw up” next.

Jess Hall reread the original motion:  to move that the Sherburne/Baldwin Dive Team move its operation to the Sheriff’s facilities at Sherburne County and to henceforth be known as the Sherburne County Dive Team.  The Sheriff or dive team members are not to move anything that has not been paid for.  That includes the trailer and the ambulance.  The communications improvements, the training costs and the diving equipment costs are yet to be negotiated for reimbursement to the township.
In favor of the motion:  Kriesel, Vollkommer and Hall.  Opposed to the motion: Dotseth and Lawrence.  Motion carried.  
A motion was made by Jess Hall and seconded by Paul Vollkommer to strike the ambulance from the original motion and to donate the vehicle to the county sheriff’s department.  Motion carried.

Approve/Disapprove Formal Investigation, Fire Department Run Reports and Meeting Minutes – Jeff Dotseth asked Brian Torborg about the status of the run reports.  All run reports have been received, and the meeting minutes for the officers are in place.  All firefighter minutes up until two months ago have disappeared.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to file a police report.  Motion carried.
GCI has been contacted about a garage door and service door for the fire department.

NEW BUSINESS:  

Introduction to Town Board and Baldwin Residents of DFL Candidate for Minnesota House District 16A, Gail Kulick Jackson – Gail Kulich Jackson is running for a House of Representative’s seat in District 16A.  She will welcome any calls.
Request for Speed Study, 277th Avenue East of Hwy. 169 – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve a speed study on 277th Avenue east of Highway 169.  Motion carried.
Town Board Comments on State Auditor’s Report – Bryan Lawrence said that a quorum of three board members for approval on a purchase order violates the open meeting law.  A change in policy is needed, and everything will need to be on the agenda.  A motion was made by Paul Vollkommer and seconded by Jess Hall to rescind the $300 limit, and approve the limit to $1,000.  Bryan Lawrence is opposed to the motion.  Motion carried.  Anything over $1,000 will need to be placed on the agenda.
A contract needs to be formalized with the sheriff.  A motion was made by Paul Vollkommer and seconded by Jeff Dotseth to accept all of the auditor’s recommendations and adopt them by January 1, 2007.  Lester Kriesel made an amendment to the motion saying that Jeff Dotseth and Paul Vollkommer will be the representatives for the county board.  Dotseth stated that he would prefer the chairman and vice-chairman.  Hall stated that the chairman and Vollkommer will represent the township.  Hall questioned when the township signed a mutual aid agreement for the services of the dive team.  Sean Weldon stated that he signed the agreement when he was chief.  Hall stated that it should have been brought to the Town Board for approval.  
Motion carried.
Approve/Disapprove Township Credit Card – See above.
Agenda Item Policy – To be placed on the November agenda.
Appoint Election Judges for State General Election - A motion was made by Jess Hall and seconded by Paul Vollkommer to appoint the election judges from the list of trained personnel supplied by the clerk for the state general election.  The names are to be taken from the township first; county second.  Motion carried.
Approve/Disapprove Health Insurance Renewal – A motion was made by Jess Hall and seconded by Lester Kriesel to approve Terry Carlile’s health insurance renewal.  Motion carried.
Review of Document from League of MN Cities – Bryan Lawrence recommended that the Town Board follow the League of Minnesota Cities document process in putting leadership into positions.  He asked the Town Board to review the document with discussion from the Town Board at the November meeting.
Schedule Special Town Board Meeting to Review League of MN Cities DVD Presentation about Fire Department Management and Liability Issues – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to watch the League of Minnesota Cities DVD presentation about fire department management and liability issues on Thursday October 12 at 5:00 p.m.  Motion carried.
Sean Weldon questioned if there has been any action taken in regards to Mark Bennett.  Lawrence replied that no action has been taken to date.  
Meeting with Minnesota Association of Townships Attorney – Bryan Lawrence stated that Vollkommer and Kriesel met with an attorney from the Minnesota Association of Townships (MAT) without prior knowledge of the remainder of the Town Board.  Vollkommer stated that the attorney gave recommendations to both Kriesel and himself.  Jess Hall also spoke with him at a different time.  Lawrence stated that he would like written confirmation at what was discussed from the attorney.  
ANNOUNCEMENTS:

* Wildlife Festival, Saturday, October 7, 10 am-4 pm, Wildlife Refuge
* Township Quarterly Meeting, Wednesday, October 18th, 7:30 pm, Baldwin

ANY OTHER BUSINESS:
Brian Torborg asked about the time limit on the dive equipment.  Bryan Lawrence thought it best to wait until after he and Paul Vollkommer met with the sheriff.

A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the clerk taking vacation on Thursday, October 5 and Friday, October 6.  Motion carried.
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Jess Hall to approve payment of the bill, check numbers 11249 – 11294, totaling $101,631.59.  Motion carried.
Adjournment- A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 11:22 p.m.   Motion carried.
Respectfully submitted,
Cathy Stevens

Clerk/Treasurer

Attendees: Brian Torborg, Kim Good, Jeff Holm, Dave Patten, Jim Hughes, Dennis Lindberg, Tim Jensen, Andy Schreder, Karol Pruett, Josh Reece, Lois Nord, Herb Murphy, Carrie Wood, Jamin Wood, Ray McGraw, Shane Hustin, Don Larsen, Marilyn Larsen, Elaine Phillippi, Emily Phillippi, Jerry Heffron, Molly Heffron, Chris Wilke, Dawn Young, Gail Kulick Jackson, Ross Martin, Peter Erlendson, Sean Weldon, Terry Carlile, Richard Anderson, Steve Iverson, Eleanor Rittenour, Jeremy Evans, Jim Roxbury, Mike Rademacher, Mary Beth Torborg, Cal Watson, Quintin Reece, Gene Nitz
