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BALDWIN TOWNSHIP SPECIAL MEETING
June 24, 2008

Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.
Call to Order – The June 24, 2008 Baldwin Township special meeting was called to order by Chairman Bryan Lawrence at 6:37 p.m.
Pledge of Allegiance – All present recited the Pledge of Allegiance.
Public Input Regarding Annexation & Incorporation
Bryan Lawrence:  Lawrence made welcoming comments, and gave a background on annexation and incorporation.   There are 300 acres on the eastside of the township along with a parcel of land on the west side that is being looked at.  It’s good to ask for some public input.  If it’s a reasonable line, the township may be able to work aggressively with the city of Princeton’s annexation line.  This will give the township identity, and identifies city growth.  This may or may not open to door to incorporation, and is the reason Baldwin Township called a special meeting.

Paul Vollkommer:  We have been talking about annexation and incorporation for the last 15 years.  Studies have been done.  Princeton is starting to take large tracks of land, and recently put an orderly annexation agreement on the table.  If we do an orderly annexation agreement, we need to draw a line.  If it’s not agreeable by the City then we should incorporate.  If we wait to long the decision will be made for us.  Baldwin Township would be absorbed by the City of Princeton.  Vollkommer is wholeheartedly against orderly annexation, and his opinion is to incorporate.
Jeff Holm:  Holm handed out maps, and gave examples of what could happen.  On page 16 of Princeton’s 2004-2015 comprehensive plan there is a green space buffer.  The south border is Battle Brook.  Another map shows 300 acres of the former Roger Smith property.  Another map showed the annexation that developer Clint Corrow is requesting along with the commercial and urban expansion zone, the Prairie Restoration property, Oeffling property and Jerry Smith property.  Holm stated that this is an assumption of things that could be.  Another map showed the same as above excluding the commercial area.  Another map showed what could happen with 30 years of doing nothing with Baldwin Township being split between Zimmerman and Princeton.
Bryan Lawrence:   Opened the floor and asking the public for ideas and guidance.
Tim Jensen of 11422 - 300th Avenue, Princeton:  If Baldwin Township incorporates; we have to give up land.  Does the judge determine the line?  Even with orderly annexation land will be given up.
Bryan Lawrence:  With incorporation, Baldwin would become a city, but a judge would have the final say on where the land would be.  The levy would be set by the council with no vote from the citizens.  More dollars would be available for road improvements especially with population.  Taxes most likely would go up.  There would be a growth increase.  Planning and zoning would be needed which would increase the cost of operations.  Baldwin Township now has joint powers with the county, and we could still contract with them for the services of planning and zoning.  With more services Baldwin Township staff may have to be increased.
Tim Jensen:  Full time job?

Bryan Lawrence:  Maybe, maybe not.  No decision has been made as of yet.

Tim Jensen:  Either way Baldwin Township would be losing land.

Bryan Lawrence:  We’re trying to draw a line in the sand on an agreement with the city.  If Baldwin does decide to incorporate, would the city support it?  We’re not trying to stifle the city.

Tim Jensen:  If it’s a merger type deal, the population would be greater, and Baldwin would receive more money from the state to offset taxes.

Bryan Lawrence:  Merger happens through an orderly annexation agreement.

Jim Oliver:  Taxes don’t automatically go up.  With talks with Princeton, if we wanted to merge with Princeton, or have an orderly annexation, the tax base issues could be worked out.  Nobody can guarantee that taxes would stay the same.  With incorporation we would spend more money.  There are pros and cons of incorporation, annexation and merger.  The attorney gave a preliminary report on incorporation
Ross Perry:  Incorporation does not just mean more buildings.  It can be anything you want it to be.

Jim Oliver:   Has copies of other towns that have recently incorporated like Scandia, but hasn’t seen what it would cost to incorporate.  An impact financial study would need to be done.   
Ross Perry:  The businesses in Baldwin are self sustaining, and do not need city interaction for growth.

Jeff Holm:  The City of Princeton owns the railroad bed all the way down to 313th.  Staff at the city thinks that Flower City may need their sewer services along with the business district.  That area is at risk.  Residential districts cost more than commercial districts.

 Ross Perry:  If we don’t merge with Princeton, then Baldwin has a wide open slate.
Jeff Holm:  We will be forming a committee to study the impact of loss to the commercial district and what the real numbers of incorporation are.

Jess Hall of 13813 – 283rd Avenue:  Princeton is not always a good neighbor.  They pulled a sneaky one on the railroad right-of-way.  We should not do anything with Princeton until they give the railroad right-of-way back to the township.  Let’s keep the township the way it is and let the property owners request annexation, but don’t give them anything.

Bryan Lawrence:  The orderly annexation agreement we are talking about now was a request by a property owner.
Jess Hall:  Not continuous.

Tim Jensen:  Either way you will lose the industrial park.

Joe Blattner of 12643 – 303rd Avenue:   With annexation, where do you draw the line?  Can they keep moving the line all the time?  Pretty soon they have us.

Bryan Lawrence:  Is not aware of any hostile annexation driven by the city.  All have been property owner directed.

Jay Swanson of 27709 112th Street:  Is dead set against annexation since he has both a business and home in Baldwin Township.  There was discussion regarding Roger Winkelman’s annexation request in the commercial district. Swanson feels there was no help from Baldwin Township with this issue in helping to fight the annexation.
Paul Vollkommer:  Look at Princeton’s history.  Businesses have closed.  There’s a track record of a city that can’t manage itself.  He has not seen good faith by Princeton in negotiating with Baldwin.  There’s a lack of leadership by the past officials of the city.

Elaine Philippi of 31647 – 127th Street:  Have any of the businesses in Baldwin defaulted?  Is that an asset to Baldwin?

Stephanie Ketterl of 30322 – 100th Street:  How would incorporation affect our schools?
Bryan Lawrence:   Incorporation would not affect the schools at all because they are still part of that district.  May foresee drawing a school district line different to include part of the Zimmerman school district.  We have been encouraged to have a school built in Baldwin. 

Stephanie Ketterl:  Is the board willing to be self-sufficient land owners?  
Bryan Lawrence:  It is not necessary to provide water or sewer.  It is an option if we become a city.  
Jeff Holm:  There is more local control with an incorporated municipality.  

Bryan Lawrence:  With growth it would be the responsibility of the council to be able to put more ordinances in place.
Stephanie Ketterl:  How long does incorporation take?

Bryan Lawrence:  It could be as soon as 6 months.

Duane Nelson of 29633 108th Street:  Is Princeton probing west, north or east for annexation?

Bryan Lawrence:  Right now it’s just pretty much south.
Dick Dobson, City of Princeton Council member:  Not speaking for the whole council, but confirmed that Princeton is going south.  Not going to the east because of the Rum River.  Princeton is looking at expanding to the north, and is in the process of a new comprehensive plan.  

Duane Nelson:  Everything is getting taken from us.  We are not getting anything.  Things are being forced on people surrounded by Princeton.  Why are these developers continually trying to promote new housing?

Dick Dobson:  Princeton did not like the idea of houses out to the west.  It didn’t go through, and the company is now bankrupt.  With orderly annexation, 20 years down the road, we will be back at the bargaining table.  Laws are written by state officials.  Laws are in favor of the cities.  If incorporation, the line will be as far as it will go.  If merger, there is all kinds of money for roads, etc, but Baldwin would lose its identity because the line will go all the way to the south border of the township.  He would prefer to see a merger.  He can understand why residents of the township would not want to do that, but it does not mean everyone in the township would pay city taxes.  The city’s current policy is that nobody would be required to hook up unless their septic went bad.   It would be the same with the well.  You would be assessed for the sewer and water, but not required to hook up.  He hopes all residents look at all the options.  The object is to come up with a line that is reasonable.
Duane Nelson:  Try to keep as much of Baldwin as we can.

Quintin Reece of 27944 128th Street:  It is necessary to, if Baldwin Township wants to stay as is, incorporate yesterday.  Both Zimmerman and Princeton have the inability to take care of themselves.  He agrees with Dick Dobson – the only way to keep Baldwin Baldwin is to incorporate.  100 signatures of residents and automatically do it.  What are the steps?  Baldwin Township is doing a good job with what they have.  It is really the people who he is congratulating.  The township will inherit all of Princeton’s problems if they come together.  
Jeff Holm:  There would be whole new election of 4 new council members and a mayor.

Donald Davidson of 28711 Elk Lake Road East:  What is Baldwin not offering to that person who wants to sell his land?  Why can’t we have some amenities to offer?

Bryan Lawrence:  Baldwin has not typically offered anything less than a 2 ½ acre lot and some cluster developments.  One of the reasons is that with sewer and water they get a higher density.  This is not aggressively offered to developers.

Donald Davidson:  He lives by Nordwall Estates and has trouble with water treatment already.  What are the lesser of the evils ... putting in a central septic system or hook up to the city?  Could the township work with the developer in regards to a community septic system?  

Paul Vollkommer:  Discussion regarding Baldwin’s current population.  Why haven’t we incorporated?

Tim Jensen:  Princeton will take what they can get and we will lose a lot of tax base.  Right now we can’t afford to fix our roads.

Jeff Holm:  What percentage of the annual levy comes out of that area would determine what the township may loose.  Negotiate.  Highway 169 goes through the center of the township.  What are we going to do to develop that land?  If we were to incorporate, there would be more things that we could do for economic development.  Now is the time to plan.

Jay Swanson:  Discussion regarding annexation of the Winkelman property.  Who do I call when police protection is needed?  It fell on deaf ears.

Jeff Holm:  Disputed the abatement part of the deal.

Jay Swanson:  Theoretically, I could be surrounded by the City of Princeton.  I don’t need utilities from Princeton.

Bryan Lawrence:  Is any map that Jeff Holm put out there acceptable?  What is a negotiable line?
Audience:  None.

Bryan Lawrence:  We could contract with Sherburne for a county sheriff.  We can hire a policeman.  How many people have gone into Princeton?  Baldwin is growing and, in his theory, Princeton is diminishing. Planning and zoning is one need of incorporation.  Don’t need water or sewer service, but would need to contract police protection.  

Jim Oliver:  Has a preliminary report on incorporation by our attorney, and will give a copy to Reece.  We have to look good for the judge.  A committee will be looking into incorporation and presented it to the board.

Quintin Reece:  What is the committee going to be doing?

Jeff Holm:  Coming up with the facts.

Quintin Reece:  Is the committee going to work on incorporation. 

Jeff Holm:  Both orderly annexation and incorporation.

Quintin Reece:  There was discussion regarding the 100 signatures.
Bryan Lawrence:  Our attorney said the next step is findings of fact.
Paul Vollkommer:  People roll their eyes with the word committee.  We’ve been down that road.  It’s necessary to have current information and make a case before a judge.  Would like to see a time limit on this.

Quintin Reece:  Concerned about friendly annexation.  Wanting to get the maximum amount of Baldwin Township.

Dick Dobson:  (Addressing Quintin Reece):  The purpose of a committee is to have the residents make an informed decision.
Jeff Holm:  Asked Troy Gilchrist about a direct survey of the residents.

Bryan Lawrence:  Can’t do a vote of residents.  It’s not legal.  We can have a survey done, but the language needs to be watched.

Paul Vollkommer:  Moves to send out a survey.

Tim Jensen:  How can we send out a survey when most residents don’t know the difference between annexation and incorporation?  

Bryan Lawrence:  The board has done due diligence with this topic.  A survey is a good idea, but wording needs to be done carefully.  Then it goes back to the 5 members of the board.  A petition was started to incorporate a few years ago and, if it precedes the prep work, it may put the town at a disadvantage.
Elaine Philippi:  Can a judge not agree to the incorporation?

Jim Oliver:  Yes, there have been cases where it has been denied.
Bryan Lawrence (asking Dick Dobson):  Is there a line, a border, which you would say Baldwin and the City of Princeton support if Baldwin incorporates.  Does that exist with the city?

Dick Dobson:  There is one but wants the people of Baldwin to understand that if you go in without any discussion with Princeton, the city would contest.  
Jeff Holm:  How much could city residents stomach additional cost?
Jim Oliver:  With the 300 acre parcel, we are negotiating so much money per year.  With hostile annexation we get nothing.  
Paul Vollkommer:  Consider using the railroad bed as hostile annexation.
Elaine Philippi:  Does the city have any plans for the northeast corner of Baldwin?
Dick Dobson:  Not right now.

Bryan Lawrence:  Sign up for the committee.  

Jeff Holm:  There will be 2 meetings in July.  He will be the liaison for the board.  There will be a 6 month timeframe.
Dick Dobson:  Thursday night at City Hall, 5-7 pm, there is an open house talking about the Dunn Bridge and Highway 95 bridge to the east.  
Adjourn – Oliver/Vollkommer unanimous to adjourn at 8:27 p.m.  Motion carried.
___________________________
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