PAGE  
2

BALDWIN TOWNSHIP REGULAR MEETING
December 4, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.
Call to Order – The December 4, 2006 regular Town Board Meeting was called to order by Chairman Bryan Lawrence at 7:00 p.m.
Pledge of Allegiance – All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda – Bryan Lawrence requested ‘Counter Response to Pager System’ and ‘Cost of Mediation’ be added under Old Business.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the regular meeting agenda with additions.  Motion carried.
November 2006 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $15,628.11 and disbursements of $126,040.32, check numbers 11319-11429, leaving a balance of $84,892.33.  The November 2006 final Treasurer’s report was accepted subject to audit.
December 2006 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $320,260.58 and disbursements of $71,407.04, check numbers 11430-11484, leaving a preliminary balance of $333,861.54.  The December 2006 preliminary Treasurer’s report was approved as presented.
Sheriff’s Report – The Deputy presented reported 168 calls for service in November.  There were no Town Board or citizen questions.
Approval of Consent Agenda – Approval of the November 14, 2006 meeting minutes were pulled from the Consent Agenda for further discussion.  
A motion was made by Lester Kriesel and seconded by Jess Hall to approve the October 3, 2006 regular meeting minutes.  Motion carried

A motion was made by Lester Kriesel and seconded by Jess Hall to approve the November 14, 2006 regular meeting minutes.  Motion carried.

Jess Hall claimed that on page 5 of the November 13, 2006 minutes the motion should say that ‘Jess Hall and Paul Vollkommer were authorized to inventory the trailer’.  The motion says, “A motion was made by Bryan Lawrence and seconded by Lester Kriesel to have Jess Hall and Paul Vollkommer take care of coming up with a way to sell the remaining dive equipment that the fire department does not need”.  The motion carried.  

Bryan Lawrence said that Chief Torborg was supposed to perform the inventory.  Lawrence said Hall and Vollkommer were to find a way to market the equipment.  Lester Kriesel stated that he understood that Hall and Vollkommer were to sell the equipment so they need to inventory it.  Hall questioned if it was wrong to verify the list of equipment.  Elaine Philippi of 31647 – 127th Street voiced that she felt that the Town Board trumps the fire department.  She recalls that Vollkommer and Hall were authorized to sell the equipment.  

A motion was made by Jeff Dotseth and seconded by Lester Kriesel to set a time to listen to the tape.  Motion carried.  

A correction to the November 13th minutes at the bottom of page 5 should read under October 16, 2006 Special Town Board Meeting Minutes, “Bob Ruppe replied that he cannot state that”.   The Town Board determined to table the above motion until the ‘Any Other Business’ portion of the agenda to schedule another meeting.
Open Forum for Citizens - Tim Jensen of 11422 – 300th Avenue asked about the upgrade to the tape recording system.  Bryan Lawrence said that nothing has yet been purchased, and that Lester Kriesel is looking into it.   He also had a question about the incident that happened at the Town Hall that morning.  

Gene Nitz of 14340 – 287th Avenue asked why there was no microphones, saying it was sometimes difficult to hear when sitting in the back of the room.  

Jerry Henry of 14122 – 294th Avenue asked if Baldwin Township had any rules or regulations concerning junk.  He said he has called Sherburne County twice complaining about junk on neighboring property in Fawn Hill.   Bryan Lawrence told him to contact either Sherburne County Zoning or the Sherburne County Sheriff’s Department.
Bill Hangartner of 10090 – 258th Avenue said he received a bill from the township for the paving of 279th in October.  Mr. Hangartner claims that 150-200 feet of the newly paved road is on his land.  Jon Bogart would like to take a look at the location.  The plat does show a street at the location, but Jon will verify where the corners are.  
Elaine Philippi stated that, after watching the Channel 5 news program regarding the dive team, asked who directed Mark Bennett to start the dive team and purchase the dive team equipment.  She commented that, in her opinion, Sherburne County was paying twice, not only on the county level but also on the township level.  She also asked if Bennett was back on the fire department.  Lawrence responded that the Town Board said that if there were finances in the fire budget, the water/rescue dive team would be an extension of the rescue function.   Philippi asked if it were a unanimous vote, with Lawrence responding that the Clerk would need to pull up the minutes and look.  Lawrence said that the current fire chief said that Mark Bennett has not resigned from the fire department, but has taken a six month leave of absence.  There has been no formal letter.  Philippi asked if this required Town Board approval, with Lawrence responding that this situation goes by the fire department standard operating procedure, although the Town Board has final authority.  Hall stated that, with a leave of absence, the member is still obtaining benefits.   Mike Rademacher stated that the fire chief had received a letter stating that Bennett would be on a six month leave of absence.  Hall asked Rademacher to ensure that the paperwork for the request of the leave of absence had been received by the fire chief and determine if any training was paid for by the department after he was on leave.  Hall stated that he takes offense that Bennett is taking officer training classes when he is not welcome to be an officer.
Sean Weldon, 13941 County Road 42, asked if a closed meeting can still be held with Mark Bennett.  Lawrence said that the township attorney will be contacted prior to conducting a closed meeting.  Lawrence said the Town Board need to establish parameters.  Weldon said hearsay is that Bennett took a leave to be protected as an employee.  
Brian Vork, 31137 – 131st Street, said he recommends t that a leave of absence is run through the Town Board.
Eleanor Rittenour, Princeton Union Eagle, questioned the presentations before the meetings.  She asked each of the Town Board members if they supported and approved of the religious experiences before the Town Board meetings.  Jeff Dotseth supports; Jess Hall said her never invited it when he was chairman, but does not oppose; Bryan Lawrence supports; Paul Vollkommer said there has been no official Town Board approval, but feels personally, if it is announced and known before hand, he doesn’t have any problem; and Lester Kriesel agrees with Hall.  Rittenour questioned if the Town Board would support any other religious experience before the meeting started.   An audience member commented that no one wants to hear a Buddhist prayer prior to the meeting.
OLD BUSINESS:

Road Report – Lester Kriesel reported the south side of Sandy Lake has been completed and a few culverts have also been installed.  A plastic culvert on 120th Street was ripped; if it had been steel it would not have happened.  Kriesel also reported that a 7,000 gallon propane tank truck is parked next to a home, voicing that this is a dangerous situation.  Mike Rademacher stated that the fire department has the address of the home.  Kriesel stated said the number of streets needing to be fixed has increased with the truck drivers coming in and tearing up the roads.  He felt it might be a good idea to put load limit signs.  
Terry Carlile said that if there are items in the road right-of–way and the wing of the truck could be ripped off if the truck hits it.  Jon Bogart said that the sheriff can be called since it violates state statute.  

Jon Bogart stated that, in regards to Bill Hangartner, the section of road that Mr. Hangartner has an issue with, was basically class 5 for a certain distance then turned into a driveway situation.  Mr. Hangartner contends that the portion the township paved is on his property and not in the township road right-of-way.  Hall asked Jon to go out and beep the corners to obtain a survey of the land.  Jon stated that it would be a ½ -3/4 hour job and he will then report back to the Town Board.  
Fire Department Report – Mike Rademacher was present representing the Fire Department.  He said that the propane truck was checked on.  The County doesn’t have an ordinance.  Chief Brian Torborg will get more information from the homeowner.  
The November fire department report of calls was given by Mike Rademacher.  He said there are issues with the paging system and it has something to do with the tower.  The Chief is working on this issue with Sherburne County.  When the new tower went up, they turned off the other older tower.

Rademacher had questions regarding Baldwin Township taking over the cost of repairs to the fire station.  There is electrical work that needs to be completed.  Rademacher said there has been a good bid received of $3500 with the price including receptacles by the turnout gear.  Bryan Lawrence said that, as of January 1st, the Town Board will move capital items to the capital fund.  Rademacher was told to obtain 3 quotes, and this item will be placed on the agenda for the next meeting.  

Rademacher said that when hiring firefighters, the bylaws state that they reside within 5 miles of the department.  He explained that there is an experienced person who lives in Zimmerman, but that it exceeds the 5 mile limit.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to allow the hiring which exceeds the 5 mile limit.  Jim Roxbury said it is better changing the criteria in the fire department handbook rather than changing for an individual.  Jeff Dotseth made an amendment to the motion to change the distance to 6 miles.  Kriesel accepted the friendly amendment.  Larry Boeke commented that perhaps the changes could reflect experience not distance.

Motion carried.
Rademacher said there was a very positive meeting with the Zimmerman fire officers.  They would like to train with Baldwin more often and build a relationship.  This would be in the best interest of the county and the departments.  Zimmerman offered a lot of their services to the Baldwin Department., and it was discussed that they may start training together.  Princeton Fire Department and Isanti Fire Department have also expressed an interest in training together.

Rademacher reported that Chief Torborg received a call from the State Fire Marshal’s office the day after the report on Channel 5 and wanted to know the details.  The Fire Marshall said that Baldwin could have been a role model.  He asked who the fire chief was.  When Torborg responded Mark Bennett, the Fire Marshall said that Bennett was an upstanding guy, and you couldn’t have asked for a better person.   Jeff Dotseth asked if Rademacher thought the Fire Marshall would consider putting this in writing for the Baldwin Board, and in general how he feels about water rescue.  Paul Vollkommer’s comment was the Fire Marshal is speaking from ignorance.   
Rademacher asked if someone on the fire department could be notified, whether it is the chief or the assistant chief, if equipment is leaving the building.  Chief Torborg had called Vollkommer saying that he might have a possible buyer for the dive equipment and when the chief came to the department the trailer with the equipment in it was gone.  The trailer had been moved with the lock cut off.  The fire department is just asking for communication from the Town Board.  Hall claimed that when Chief Torborg came to the Town Hall today Torborg came unglued and used language befitting a sailor saying it was his fire station and his equipment.  Rademacher asked the Clerk as to what happened.  The Clerk reiterated what happened at the Town Hall in the morning.  The Clerk was asked who was the loudest vocally.  The Clerk responded that she felt that the loudest were the two Town Board members.  Quintin Reece stressed that procedures need to be in place.  Lawrence stated that if something leaves the fire department that someone needs to be notified.  Communications are key and the courteous thing to do.
Rademacher reported on the election results and submitted the list of newly elected officers to the Town Board for approval: Callen Watson, Don Larsen, Mike Rademacher (Assistant Chief), Brian Torborg (Chief), MaryBeth Torborg (Captain), and Rick Wagner (Captain).  Vollkommer stated that the Town Board approved officer requirements and the township still has a chief and assistant chief on this list that do not meet the officer  requirements as temporary appointment does not qualify.  Dotseth stated that the office requirements are a working document.  Vollkommer stated that the document would then need to change for the chief and assistant chief.  Dotseth stated that the Town Board makes the final decision.  Vollkommer stated that the Board would vote to throw out the officer requirements or find someone who is qualified.  He stated that Brian Torborg is a temporary chief and he has not been an elected chief.  Dotseth questioned who would be best to fill these positions.  Vollkommer stated that he is talking about the liability of the community.  Sean Weldon stated that he was told, when he was chief, that he was not qualified.  Lawrence responded that the Town Board felt you were qualified to serve as chief and allowed him to be in that position.  Weldon stated that the Town Board should go outside of the department.  Dotseth questioned Vollkommer who would be a better fit for the positions.  Vollkommer stated that Zimmerman had contacted him and suggested we work with them as a fire district.  Rademacher stated that when the department met with Zimmerman that a fire district was not their request.  
Rademacher stated that the firefighters have faith and trust in the current chief.  

A motion was made by Jess Hall and seconded by Paul Vollkommer that the elected officers not be approved at this time but be appointed for an indefinite time period during which the Town Board will solicit outside consultation to come into our township to observe the fire department operation and make some recommendations to the Town Board.  Also, we should make all fire calls automatic mutual aid calls to Princeton/Zimmerman fire departments.  Discussion followed.  A friendly amendment was made by Jeff Dotseth that the Town Board approves the individuals on the list and approve mutual aid agreements.  The friendly amendment was not accepted.  In favor of the motion: Vollkommer, Hall and Kriesel.  Opposed to the motion: Dotseth.  Motion carried.  
A motion was made by Jess Hall and seconded by Jeff Dotseth to advertise for an individual to come in and observe the fire department operation and make recommendations to the Town Board.  Motion carried.  
Eleanor Rittenour addressed Paul Vollkommer and Jess Hall stating that approval of the elections was denied and she is worried about the morale of the fire department and feels that the fire department may just be disbanded.  Does either Vollkommer or Hall have an answer for that possibility?  Mike Rademacher stated that the department does have disagreements on some things but most everyone is on the same page.  Voices have not been raised, which, in the past, was the case.  Rittenour stated that the fire department issue is keeping the Town Board from moving onto other needs in the township.  She feels both Vollkommer and Hall are bogged down in details.  She questioned if it was Hall’s thought that the fire department would be disbanded.  She asked if the two Town Board members support the fire department.  Vollkommer responded ‘of course’.  
Park Committee Report – Jeff Holm reported that the Park Committee will not be meeting in December.  Lester Kriesel helped in dealing with hunters and deer stands that are on the Young property.  
County Planning & Zoning Representative Report – Jess Hall reported that it was the shortest meeting on record and lasted ½ hour.
Dive Equipment Procedure – Jess Hall stated that he, along with Paul Vollkommer, were accused of cutting off a private lock on the trailer.  Why a private lock on government property?  Vollkommer stated that a list of dive equipment is there but where are the receipts?  Hall stated that it feels like not all the equipment is there and stated that Brian Torborg came in Sunday evening and went into the maintenance building and hauled off some of the equipment.  Hall asked Rademacher if had a list of what was needed for water rescue for the department.  Rademacher stated he did not have the list with him.  Vollkommer stated that he thought it was just ropes that were needed by the department.  
Final Review of Insurance Coverage – The Town Board made several changes to the policy.  The Clerk will ensure that the changes will be made.  
Employee Pay Schedule – Jess Hall stated that he talked to both Minnesota Association of Townships attorneys.  One of the attorneys, Kent Sulem, told Hall that the township can not pay in the middle of the month to hourly employees.  Only salaried employees can be paid in the middle of the month.  Hall did not have any written documentation from Kent Sulem.  
A motion was made by Jess Hall and seconded by Paul Vollkommer to change employee pay from bi-weekly to once a month.  Lawrence stated that he would like to get a letter from the attorney Hall talked to and to obtain an opinion from the regular township attorney.  In favor of the motion:  Hall, Vollkommer.  Opposed to the motion: Kriesel, Dotseth and Lawrence.  Motion failed.
Counter Response to Pager System – A memo regarding the expenditure of the sheriff’s office for enhanced 911 communications systems for the township from Sherburne County Attorney Kathleen Heaney to Sheriff Bruce Anderson was reviewed.  Bryan Lawrence stated that Heaney’s opinion is that it is against state statute for such expenditure by the county.  The total cost for the township to upgrade to an 800 MHz radio system would be $139300.  The sheriff will be investing $118,852.74 when that upgrade is made in approximately 2 years.  Hall questioned how the sheriff can prove to the Town Board that we asked him for the enhanced 911 system as the sheriff voluntarily did it.  Lawrence stated that the township went through verbal agreements with the sheriff.  Hall stated that it was primarily for the dive team and why does the township have to pay for it?  Dotseth stated that the Town Board did give the sheriff verbal approval that the township would be working with him. Both Vollkommer and Hall stated that the Town Board never told the sheriff that the township would work with him.  Hall questioned on what basis is the sheriff basing this dollar amount when the Town Board never approved it.  Why is the sheriff asking for non-levied money?  Jim Roxbury stated that the sheriff is not required to give the department 800 MHz and he is not telling the Town Board that the township need to cut a check.  It would amount to 4 less radios 2 years down the road.  The primary funding is coming out of his jail fund.  Hall asked to remove any objections to it.  Lawrence stated that his message to Brian Benson will be that the township does not want to write a check for the pager system.  Dotseth stated that the sheriff has been very cooperative with the township.  Lawrence stated that the sheriff is spending more money in Baldwin then in any other entity.
Cost of Mediation – Bryan Lawrence stated that the cost of mediation would be split by the township, St. Cloud State University and the Initiative Foundation.  Hall questioned what they were going to mediate and suggested waiting until hiring a fire department person.  The application for mediation will be completed and sent in anyway.  
NEW BUSINESS:   

Discuss Quotes for Services for All Departments – Bryan Lawrence stated that he feels it would be a good idea for every township department to obtain quotes for services in 2007.  Three quotes for each service would be needed.  Quotes will be brought into the Board meeting in January for review and/or approval,
Review Line Item Budgets for All Funds – The Town Board determined that a special meeting will be held on December 19, 2006 at 6:00 p.m. to review budgets.  
Schedule Clean Up Day – A motion was made by Lester Kriesel and seconded by Jess Hall to schedule clean up day for Saturday, May 5, 2007.  Motion carried.
March Ballot Resolutions – None.
Approve/Disapprove Clerk/Treasurer as ERIS Administrator for PERA – A motion was made by Jeff Dotseth and seconded by Jess Hall approving the Clerk/Treasurer as the ERIS administrator for PERA.  Motion carried.
Approve/Disapprove Snowplowing ¼ Mile Stretch of 277th Avenue for Stanford Township and Determine Cost Per Time Plowed – A motion was made by Jess Hall and seconded by Lester Kriesel approving snowplowing the ¼ mile stretch of Stanford Township at a rate of $40.00 per time plowed.  Motion carried.
Approve/Disapprove Transfer from General Fund to Fire Fund in the Amount of $75 to Cover NIMS Training – A motion was made by Jess Hall and seconded by Lester Kriesel approving $90.00 transfer from the General Fund to the Fire Fund to cover the cost of NIMS training.  The additional $15.00 is to cover Town Board Supervisor Paul Vollkommer.  Motion carried.
Approve/Disapprove Transfer from Fire Fund to Debt Service Fund in the Amount of $33,335.28 – A motion was made by Jess Hall and seconded by Lester Kriesel to approve a transfer from the fire fund to the debt service fund in the amount of $33,335.28 to cover the second and final payment for the year to Wells Fargo.  Motion carried.
CONDITIONAL USE PERMITS:

Grading, Excavating or Filling of 1,000 to 10,000 Cubic Yards for a Pond,  Section 8 - Richard Fagerness was present.  A motion was made by Jeff Dotseth to approve the conditional use permit for Richard Fagerness to dig a pond.  Motion died for lack of a second.  Jon Bogart stated that the county is asking Mr. Fagerness to move his access off of County Road 42 and feels that it is not an appropriate request from the county when he just wants to dig a hole.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the conditional use permit to dig a pond with no requirement to move the approach.  Motion carried.
PLATS:

Simple Split, Section 8 – Pat Vollmuth was not present.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to table any action until Mr. Vollmuth is present.  Motion carried.
Highland Farms 2nd, Discussion Regarding Drainage Issues – Jon Bogart stated that the issue is with the pond.  Part of the issue is that the grading in the development has not been corrected yet.  West Branch Construction was going to try to get to it when they did work on 283rd Avenue.  The ground is now frozen.  The Letter of Credit expires January 23, 2007 and, because of the cold weather setting in, Paul Johnson of West Branch Construction has requested that the warranty come off the road and the Town Board accepts the road and he would post a bond with the township until spring when he can get in and fix it.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel approving West Branch Construction posting $4,000 with the township with a deadline of June 1, 2007 for the work to be completed.  Motion carried.
ANNOUNCEMENTS:

*  NIMS ICS-100 Training, Tuesday, December 5th, 6:30 pm, Fire Station

*  County Auditor/Treasurer Retirement Celebration, Dec. 28th, 2:00 pm

*  Terry Nagorski retirement celebration(brought up by Bryan Lawrence)

*  Township Filing Opens January 2, 2007 & Ends January 16, 2007

*  PERA Rate Increase, Coordinated Plan, Effective January 1, 2007

ANY OTHER BUSINESS:
Determine Holiday Hours for Township Office – A motion was made by Jess Hall and seconded by Lester Kriesel to close the Township office for the Christmas holiday on December 25, December 26 and December 27.  Motion carried.
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Jess Hall to approve payment of the bills, check numbers 11430-11484 totaling $71,407.04.  Motion carried.

Adjournment/Recess – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 10:42 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Jon Bogart, Terry Carlile, Bill Hangartner, Richard Fagerness, Paul Johnson, Elly Rittenour, Mike Rademacher, Dennis Lindberg, Llona Jorgenson, Becky Hall, Tim Jensen, Jerry Henry, Don Larsen, Marilyn Larsen, Julius Dorweiler, Brian Vork, Ron Lawrence, Jeff Holm, Sean Weldon, Elaine Philippi, Larry Boeke, Quintin Reece, Josh Reece, Matt Bounds, Jim Oliver, Jim Buell, Jim Hughes, Ross Martin, Jesse Ewert, Steve McGinnis, Gene Nitz, Jim Roxbury, Cal Watson
