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BALDWIN TOWNSHIP SPECIAL MEETING

December 19, 2006

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.
Call to Order – The December 19, 2006 special Town Board meeting was called to order by Chairman Bryan Lawrence at 6:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.
Listen to Clerk’s Tape and Approve/Disapprove Town Board Meeting Minutes of         November 13, 2006 – In question was the section on approving/disapproving disbursement of the dive equipment.  Jess Hall questioned if the Town Board could discuss the issue in further detail.  Bryan Lawrence replied ‘no’ as it is about approving the minutes only.  
After listening to the Clerk’s tape, a motion was made by Bryan Lawrence and seconded by Lester Kriesel to approve the November 13, 2006 Town Board meeting minutes as printed.  Hall stated that the issue was that the Board has the right to know what to sell.  Lawrence stated that the issue is the minutes as they are recorded and other issues go to another agenda.  Hall stated that the issue is the agenda.  Motion carried.
Approve/Disapprove Electrical Work in Fire Station – Fire Chief Brian Torborg received a second quote from Princeton Electric in the amount of $2,475.00.  The quote from Steve McGinnis was $3,500.00.  Hall questioned what budget this would be disbursed from.  Lawrence stated that it would be paid out of the capital fund as it is an improvement to the building.  Vollkommer stated that it is not an improvement to the building.  Hall stated that it is an improvement that benefits the firefighters and they should pay for it and that normally the township would not be doing this type of work to a building.  Dotseth questioned if all building expenses be moved back to the fire fund.  
Vollkommer stated that he would agree with that as it would enable greater control of knowing where the funds are.  

A motion was made by Lester Kriesel and seconded by Bryan Lawrence accepting Princeton Electric’s quote of $2,475.00 for the electrical work in the fire station with it paid through the general fund.  Motion carried with Vollkommer opposed.  Brian Torborg will contact Princeton Electric.
Line Item Budgets – Bryan Lawrence stated that he had used both the 2005 and 2006 CTAS reports to determine 2007 line items.  After the Town Board reviewed the General Fund line items, a motion was made by Jess Hall and seconded by Lester Kriesel to approve as presented with one change: transfer of $4,000 to the Miscellaneous line item from the Election line item.  Motion carried.
Cemetery Fund:  After the Town Board reviewed, a motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve as presented.  Motion carried.
Fire Fund:  Chief Torborg presented his line item budget for 2007.  The budget does not include any capital investments.  Torborg stated that it would be easier to have one budget for truck maintenance and repair.  Terry Carlile agreed, stating that unexpected repairs now come directly out of either the fire fund or the road and bridge fund.  Both Torborg and Carlile would like to see a vehicle maintenance budget separate from both funds.  Lawrence stated that both Torborg and Carlile get together and figure out what type of budget would be required.  Hall stated that he would like to see more money go into vehicle replacement.  Vollkommer questioned $10,950 for continuing education.  Torborg handed out a sheet which showed what the dollar figure entailed.  Hall stated that he would like to see any donations, sale of the dive equipment and any carryover from 2006 go into the vehicle replacement line item.  A motion was made by Jess Hall and seconded by Paul Vollkommer to approve as presented.  Motion carried.
Supervisor Vollkommer left the meeting at 7:09 p.m. to attend to some business at the fire department.  
Road and Bridge Fund:  Terry Carlile reviewed the proposed 2007 road projects:  1) Reclaim and blacktop 283rd Avenue at 24 feet; 2) widen and reclaim 305th Avenue with the start and stop to be determined by the Board; 3) widen 100th Street from County Road 28 to County Road 38 (2 miles); 4) 104th Street sink holes, widen, reclaim and blacktop (later); 5) 136th Street from County Road 9 to County Road 42 – widen; 6) 100th Street and 287th Avenue – clay heaves need repair; and 7) east Elk Lake Road – widen to County Road 9 to County Road 87.  Dotseth questioned what project is the Town Board obligated to do.  Carlile replied the 283rd Avenue project.  A motion was made by Jess Hall and seconded by Lester Kriesel to table the road and bridge fund line item review until the first meeting in January 2007.  Motion carried.
Supervisor Vollkommer returned at 7:23p.m.
Capital Projects Fund:  Bryan Lawrence stated that, instead of $145,000 in the fund there is only $105,000 due to $20,000 pulled out and put in the fire fund and $20,000 pulled out and put in the road and bridge fund which had been approved earlier in the year by the Town Board.  A motion was made by Jess Hall and seconded by Paul Vollkommer to approve as presented.  Motion carried.
Park Fund:  After review by the Town Board, a motion was made by Jess Hall and seconded by Lester Kriesel to approve as presented.  Motion carried.
Approve Disbursements Totaling $32,959.17, Check #’s 11485-11497 – Jess Hall stated that there is a posting requirement of 4 days for special meetings and not all the checks were listed on the original posting.  A motion was made by Jess Hall and seconded by Jeff Dotseth to approve disbursements of all of the checks that were listed on the original posting; check numbers #11485-11487 in the amount of $236.02.  Motion carried.
Announcement - Serving In Public Office Workshop, Friday, January 5th, 9:30 am – Initiative Foundation, Little Falls.
Adjourn – A motion was made by Lester Kriesel and seconded by Jess Hall to adjourn at 8:03 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Terry Carlile, Brian Torborg, Jeff Holm. Rodney Kriesel, Bill Pouliot, Dennis Lindberg, Jeremy Evans 
