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BALDWIN TOWNSHIP SPECIAL MEETING
May 18, 2005

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour

Call to Order – The Baldwin Township special meeting of May 18, 2005 was called to order by Chairman Bryan Lawrence at 5:00 p.m.

Pledge of Allegiance – Everyone present recited the Pledge of Allegiance.

Decision on Hiring University of Minnesota Center for Rural Design – A motion was made by Eleanor Rittenour and seconded by Lester Kriesel to hire the University of Minnesota Center for Rural Design to create a vision plan for Baldwin Township.  Discussion followed with Jeff Dotseth asking if Bob Ruppe, Township attorney, had gotten back to the Township with a point person for another option.  Jess Hall agreed that a decision really couldn’t be made without talking to others.  Bryan Lawrence commented that talking with others probably wouldn’t tell us anything that we don’t already know.  Rittenour countered, though, that at least it would give us a starting point that the Township needs desperately, including input from a diverse cross section of citizens.  It would be a good representation from all areas, and a better tool to work with.  Dotseth asked whether our attorney could give us a detail of a plan.  Lawrence said that our attorney will be presenting more of a comprehensive plan view with a cost of up to $50,000.  The quoted price received from the University of Minnesota Center for Rural Design wouldn’t change until the Board meets with Bob Ruppe.  Dotseth asked about giving a timeline when a meeting with Ruppe’s people could be conducted.  Rittenour felt that the cost could be cut from a comprehensive plan with a good vision plan, and there was possible talk about the Township Board members creating a comprehensive plan.  Hall commented that yes, it is possible for the board members to create a comprehensive plan, but it probably would not get done.  He asked whether the Township would have to spend $20,000 prior to going to a comprehensive plan.  Rittenour felt that a visionary plan would be an excellent plan to work with, with Dotseth saying that the visionary plan would involve the input from the residents.  It would be more of a neutral party than if the Board were involved with it.  Rittenour stated that she felt it would be more impressive to the County knowing that the Township utilized such an entity.  Hall countered that it would be more impressive to the state.  Lawrence said this would be amending the current Township comprehensive plan and that it would not have to be approved by the county.  Hall said he went to a meeting with Big Lake and the County.  According to Hall, the County is not interested in doing any enforcement.  Lawrence then commented that the only thing lacking at this time is our own planning and zoning board.  Rittenour said we should check with Ruppe to see what his group has to offer and obtain an idea of what they would charge.  She asked why Livonia hired the University of Minnesota Center for Rural Design.  Hall responded by saying that Livonia picked the University of Minnesota Center for Rural Design after checking with two or three other private firms.  The University impressed Livonia with their proposal of utilizing citizen comments.  Hall reminded everyone that Livonia has a different interest as they completely surround the City of Zimmerman.  Lawrence suggested that the issue of hiring the University of Minnesota Center for Rural Design be put back on the agenda after a meeting with Ruppe’s people.  Rittenour withdrew her motion.

Review/Approve Elk Lake Drainage Plan – Bryan Lawrence said that the Elk Lake drainage problem was regarding the Brian Bumgarner property.  Lawrence, Kriesel and Jon Bogart met near the Bumgarner property.  They felt that if a slight cement curb was installed at the front of their driveway it would help with the drainage flow into the lake.  The east side already drains that way.  The Township already has an easement through where the water would be diverted.  A simple solution, according to Kriesel and Lawrence, would be to build rock beds.  The water would run through and over the rock beds and filter down to the lake.  The maintenance personnel could install it.  Dotseth asked about an estimated cost for the project.  Lawrence said that Bogart has not gotten back yet with a cost.  This solution is acceptable to the residents in the audience.  Mrs. Bumgarner’s concern was regarding the curb being extended far enough to divert the water away from the yard.  A motion was made by Jess Hall and seconded by Lester Kriesel to approve the Elk Lake drainage plan if under $10,000.  Motion carried.

Discuss City of Princeton Comprehensive Plan – Baldwin Township was listed as one of the entities in assisting putting the City of Princeton’s comprehensive plan together.  Offense is taken to this as no one from Baldwin helped.  Lawrence feels it gives the impression that Baldwin agrees with this comprehensive plan.  There was discussion about sending a letter to the city stating that the Township does not agree with the map showing the comprehensive plan since it involves the area down to County Road 38.  The Township attorney Bob Ruppe will be contacted about the matter.

Discuss Maintenance Building and Town Hall – Lawrence said that he likes the park plan, and that it would be better use of the funds to build a new maintenance building.  The benefit would be that the same plans could be used as for the fire station.  He felt that the new maintenance building should be located south of the fire station.  That location, according to Lawrence, would not be a good site for a town hall since it would interfere with the fire station.  It was discussed that one or two years from now the current maintenance building could be remodeled into a meeting area.  The current town hall could be remodeled into all offices.  This would also be conducive for the Township to do their own planning and zoning.  It would be wise to move ahead with a new maintenance building this year.  Kriesel said that the Park Committee’s main issue is that they want to see the Township use their plan. 

Jess Hall talked to 8 – 10 citizens throughout the Township.  He said that they felt the new building should be a town hall.  Hall felt the area south of the fire station would be a more conducive site for a town hall.   He presented a list of nine (9) advantages of building a new town hall:
1. A new town hall would most likely be concrete and steel which would be in keeping with our proposal for new commercial/industrial buildings (Note: There would be no demolition!!).

2. A new town hall fits the area south of the fire station much better.  Consider fire station drainfield, proposed antenna tower and excavated area.

3. Cost of this proposal compared to a new maintenance shed (comparable size) is $75,000 to $140,000.   It could be paid off in 5 years and then attention could be shifted to a new town hall.

4. Encroaches very little on “park area’.

5. Allows maintenance and fire/rescue vehicles to access Highway 169 directly via 303rd Avenue without going on County Road 45.

6. Utilizes considerable investment the Township has made in insulation, larger doors, heat and storage cabinets/work counter in existing shop.

7. Allows separate access to parking bays instead of “stacking” necessary with limited doors.  Fire department could even use some bays on a temporary basis.

8. This design gives a southern exposure to doorways, giving the sun a chance to work.

9. We are better neighbors to residence on south with no snowplows interfering all hours of day and night and loaders starting and loading salt/sand with headlights flashing on house.
Lawrence said that the Town Board needs to determine what they want to do with the park plan at the town hall.  Hall said that the Park Committee was aware that the Board has always talked about expanding buildings to the east on the town hall property.  Lawrence stated that he likes the committee’s plan of a new maintenance building, and that it makes a lot of sense.  He said that the Town Board needs to determine what direction to go.  Hall felt that the Park Committee should discontinue everything on the town hall site except for a rest stop area and concentrate more on the Young property.  Lawrence agreed that the current park plan makes sense with a railroad trail.  Dotseth commented that the biggest thing the Town Board is hung up on is the amphitheater.  Rittenour reminded the Town Board that the question is not a park issue but rather on the placement of the town hall buildings.  Lawrence stated that he was not in favor of a brick and block building.  The Township has never enforced masonry buildings on a commercial strip, e.g., the frontage road.  He would prefer seeing the Township purchase the Kriesel property west of Highway 169 and install a masonry building on that site for a new town hall.  He has trouble spending $500,000 to $1 million at this location.  
Dotseth said that he was more in favor of Hall’s concept and not forcing a new town hall right away.  Rittenour stated that she is in support of the Park Committee’s plan and stated that Hall’s plan is so disruptive.  Rittenour stated that she felt the Park Committee should finish what they have done here at the Town Hall Park, and purchase picnic tables, barbecues, etc.  Lawrence said to tell the Park Committee to level off the dirt, install the picnic tables and barbecues, and keep the volleyball court and horseshoe pits. This comment, however, may not reflect the feelings of the majority of the Town Board
Approve/Disapprove Purchase of Loader – Lester Kriesel and Terry Carlile looked at a 2000 CAT 938G that had been serviced every 150 hours.  The price is $124,945 including a snowplow.  A new loader would be $178,000.  Discussion by the Town Board was that a maintenance building needs to be looked at prior to purchasing equipment.  It was also suggested to look into leasing a piece of used equipment.  

Schedule CSTS and Planning & Zoning Workshop – Bob Ruppe suggested the dates of June 15th or June 16th.  Bryan Lawrence will check his schedule and contact the Clerk with his available date.  The Clerk will then contact Bob Ruppe.
ANY OTHER BUSINESS:
Fire Station Addition - Jess Hall said a quote from GCI Builders had been received for the 16’ addition on the side of the fire station for $22,236.62 plus $4,498.00 for concrete.  A second quote from another company has not been received yet.  Mark Bennett said that additional storage space is needed.  Lawrence said that adding another 20 – 30 feet onto the east side of the fire station would not interfere with the park.  It was determined that all fire station building expenses would be a Township expense.  Dotseth asked if a new storage building could be utilized by the fire department.  Bennett responded that the fire department would have limited access to the building and it is supposed to be emergency ready.  Lawrence suggested that a new maintenance building could be built and utilized for the fire equipment until the time is ready for maintenance utilization.  Dotseth feels that a decision needs to be made fairly quickly.  The Town Board will make a final decision on the fire station addition after the second quote is received.
Big Lake Township - Hall reported on a presentation that he had attended by Big Lake Township to the County Commissioners regarding planning and zoning.  Big Lake wanted to know if they could retain final decision.  The County is not anxious to do that as liability is the issue.  Dotseth stated that he is not keen on the Township doing its own enforcement and feels that the Township needs to give the County more input.  
Sherburne County Planning & Zoning - Mark Bennett reported that the County Planning and Zoning department has contacted the fire chiefs in the County requesting input on plat reviews from a fire standpoint.  The County is looking at plat design as it relates to fire issues and not response time.  
Multifamily Dwelling Update - Jeff Dotseth reported that it is a state issue and not a County issue regarding the multifamily issue.  The property owner will be contacted by Dotseth.

Planning & Zoning - Lawrence suggested researching what a subcontractor would cost to enforce planning and zoning.  Input from Jon Bogart will also be obtained.

Adjourn/Recess – A motion was made by Lester Kriesel and seconded by Jess Hall to adjourn at 6:44 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  James R. Lee, Sr., Mark Bennett, Herb Murphy
