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BALDWIN TOWNSHIP SPECIAL WORKSHOP MEETING
January 17, 2008

Present – Supervisors Lester Kriesel, Bryan Lawrence and Jim Oliver.  Supervisor Jeff Dotseth arrived at 5:09 p.m.  Supervisor Paul Vollkommer absent.  
Call to Order – Chairman Bryan Lawrence called the Baldwin Township special workshop meeting to order at 5:03 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.
Approve/Disapprove Jon Bogart Engineering Work on 283rd Avenue – Jon Bogart received a quote from Independent Testing Technologies in the amount of $1,140 for drilling and sampling soil borings.  Bryan Lawrence stated that the township is working with the county on the project.  Terry Carlile stated that he has a concern regarding the low areas in the road.  Bogart was already going to inspect the project but he needs to modify the specifications.  Bogart talked to the county and they can make an addendum to the request for bids and still make their deadline.  Bogart recommends that 6 soil borings be done in the problem areas and, if there is a problem; make an addendum as to what needs to be done.  Lester Kriesel stated that the road is still a horse and buggy road with nothing underneath it and they may find a lot of peat.  Bogart stated that he was afraid of that as it may have a significant impact to the cost of the road depending on how much peat is found.  
A motion was made by Lester Kriesel and seconded by Jim Oliver to approve Jon Bogart to go ahead with his work and approve the soil boring work.  On the vote: Ayes - 4; Nays – 0.  The motion carried unanimously.

Discussion of Hiring Maintenance Personnel – Lester Kriesel stated that at the last board meeting the issue of hiring a mechanic was brought up.  First thing, the board members should go out in the shop and see what they are doing.  Second, there were no such bills from Anderson, Inc. that another board member had disputed.  Terry Carlile stated that they try to do as much as they can with the tools they have.  Jeff Dotseth stated that he is satisfied with the way things are going.  Jim Oliver stated that it was a spur of the moment comment made at the last meeting and, after talking to the head of maintenance, we don’t need a mechanic.
Determine Dates to Meet with City of Princeton and City of Zimmerman Regarding Automatic Mutual Aid – Bryan Lawrence read an email from Ryan Maloney, Chief of the Zimmerman/Livonia Fire District.  It stated in part, “Zimmerman/Livonia Fire Board has asked me to reply to your request.  The Sherburne County Fire Chiefs are currently working on a county wide automatic mutual aid system.  Last night at our Sherburne County Fire Chiefs meeting we further discussed the auto aid system.  This is currently being used very successfully in Anoka County.  The Chiefs would like to have this system implemented at about the same time 800 MHz radio system goes online, which should be the fourth quarter of 2008.”  Lawrence stated that Princeton officials would probably consist of Paul Whitcomb, the Princeton Fire Chief and Assistant Chief.  Princeton is included in the decision of automatic mutual aid with Sherburne County.  Does the board want to proceed ahead with the meetings? Jeff Dotseth suggested forwarding the email to Princeton and ask their opinion on a meeting and, if Princeton feels it would be redundant, wait for a meeting until after the automatic mutual aid is implemented.  Brian Torborg reviewed with the board the information given to the Chiefs for them to make a decision on automatic mutual aid.  There will be no cost to the township.  Jim Oliver asked if the township still had automatic mutual aid with Zimmerman for all structure fires with Torborg replying ‘yes’.  The countywide automatic mutual aid can be implemented whenever Baldwin is ready to send the required information to the county.
Approve/Disapprove Hiring Audit Company for 2007 Audit – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to hire Schlenner Wenner & Company with their quote of $4,700-$5,100 to perform the township’s 2007 audit.  No other quotes were received.  On the vote: Ayes - 4; Nays – 0.  The motion carried unanimously.

Review Line Item Budgets – The Baldwin Town Board, along with Terry Carlile and Brian Torborg reviewed and discussed the 2008 line item budget.  This item will be placed on the February 5th regular town board meeting agenda for final approval.  Lester Kriesel will meet with Terry Carlile on the Road and Bridge budget and Bryan Lawrence will meet with Brian Torborg on the Fire budget.
Develop Timetable and Procedure for Hiring Fire Chief – The Baldwin Town Board reviewed the process for hiring fire chief along with a timetable.  The item will be added the February 4th regular town board meeting agenda for final approval.  The clerk was instructed to contact Warren Jorgenson for sample questions to ask for the fire chief position.
Discuss Annexation Proposal – The board reviewed an email received from township attorney, Troy Gilchrist, which summarized his meeting with the City of Princeton attorney.  Jim Oliver will schedule a 3-way call between Troy Gilchrist, Jeff Dotseth and himself.  
Discuss Incorporation – Bryan Lawrence stated that he feels incorporation hinges on the annexation agreement that is being worked on.  The last board vote was not to proceed at this time.  Discussion followed with emphasis on there is only one shot the township has for incorporation.  
Lester – only one shot.

Announcement - Meeting with County Regarding Wild Rose Estates, Wednesday, January 23, 3:00 p.m., Zoning Office.
Miscellaneous - Bryan Lawrence discussed the county legacy grant.  Baldwin Township has $500,000+ though this grant to use on a building as long as 70% of the building is “green”.   

Adjourn – A motion was made by Lester Kriesel and seconded by Jim Oliver to adjourn at 7:05 p.m.  On the vote: Ayes - 4; Nays – 0.  The motion carried unanimously.
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