BALDWIN TOWNSHIP SPECIAL MEETiNG

June 7, 2010

Present — Supervisors Larry Handshoe, Jeff Holm, Jim Oliver, Tom Rush and Jay
Swanson.

Call to Order — The June 7, 2010 special meeting of Baldwin Township was called to
order by Chairman Jeff Holm at 6:21 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Claudia Cody, University of Minnesota Extension, was present to discuss a
business retention and expansion study. Ms. Cody explained that one of the first steps
would be defining and listing the businesses in the township. If the township goes
forward, this would be the first business retention and expansion study done for a
township. A timeline would need to be determined along with goals. Holm stated that
Connexus still has a $5,000 grant that has not yet been spoken for. If the township
received that grant it would bring the price of the study down from $12,000 to $7,000.
The town board has set a goal of a comprehensive plan completed within the next year
and a half. Ms. Cody stated that it will take a committed leadership team with 30-40
residents in the task force. One additional meting would be needed to go over the
application and final approval from the town board. Phase 1 takes about a year and, if
the board decides to start this year, would need to start in August or September. There
would be no cost to the township if another meeting is needed. She will email the
application, which lists everything that is needed. She will email Jeff Holm a proposed
schedule for his review and comments. The Baldwin Town Board thanked Ms. Cody for
the information and her attendance.

BALDWIN TOWNSHIP REGULAR MEETING
June 7, 2010

Present — Supervisors Larry Handshoe, Jeff Holm, Jim Oliver, Tom Rush and Jay
Swanson.

Call to Order — The June 7, 2010 regular meeting of Baldwin Township was called to
order by Chairman Jeff Holm at 7:03 p.m.

Pledge of Allegiance — Ali present recited the Pledge of Allegiance.

Additions/Corrections to Agenda — Holm asked that “Approve/Disapprove
Cracksealing Quotes” be moved to the 7:15 p.m. time frame of the agenda, and to add
under “Old Business”, “C-1. Approve/Disapprove Quote for Electrical Installation at the
Park.”




Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Handshoe/Rush unanimous to approve regular meeting agenda with the addition and
correction.

May 2010 Final Treasurer’s Report — The clerk/treasurer reported receipts of
$3,823.66 and disbursements of $39,822.38, check numbers 14603-14662 and 6 EFT
payments leaving a balance of $484,482.24, The May 2010 final treasurer's report was
accepted subject to audit.

June 2010 Preliminary Treasurer’s Report — The clerk/treasurer reported receipts of
$3,204.23 and disbursements of $70,145.58, check numbers 14663-14736 and 4 EFT
payments leaving a preliminary balance of $417,743.97.

Sheriff's Report — It was reported 161 calls for service and 42 traffic stops. There was
discussion regarding speed on County Road 38 and County Road 19.

Approval of Consent Agenda:

Approve Town Board Meeting Minutes of April 27, (2 meetings), May 3 (2
meetings), May 11 and May 25, 2010 — After Swanson noted corrections to the May 3,
2010 minutes open forum for citizens: “to the right of her” should be “to the right of the
boat launch” and page 6 “more than 40 hours per week increase” to “40 hours per
week” Swanson/Rush unanimous to approve the minutes of April 27, 2010 ( 2
meetings), May 3, 2010 continuation of the Board of Appeal & Equalization, May 3,
2010 with corrections, May 11, 2010 and May 25, 2010.

Open Forum for Citizens — None.
CONDITIONAL & INTERIM USE PERMITS:

Annual Review of a C.U.P for a Contractor’s Yard — Mark Nutt agrees to rescinding
the need for an annual review by the town board unless there is a problem.
Oliver/Handshoe unanimous to approve the annual conditional use permit review for
Mark Nutt's contractor yard.

Annual Review of a C.U.P. for a Riding Stable & Horse Boarding —Tara Perkins
agrees with rescinding the need for an annual review by the town board unless there is
a problem. She would want to be notified when complaints are received.
Oliver/Handshoe unanimous to approve the annual conditional use permit review for
Jerry and Tara Perkins’ riding stable and horse boarding operation.

Annual Review of a C.U.P. for Equipment Storage Building & Offices — Bruce or
Nancy Weaver were not present. There have been no complaints received.
Handshoe/Oliver unanimous to approve the annual conditional use permit review for
Bruce and Nancy Weaver's equipment storage building and offices.




Approve/Disapprove Rescinding Conditional Use Permit Annual Reviews — After
discussion on whether to eliminate the need for annual reviews on conditional use
permits, Swanson/Oliver unanimous to table until detailed discussion at a workshop is
scheduled.

7:15 p.m. — Open and Approve/Disapprove Cracksealing Bid and Award to Lowest
Responsible Contractor — Township Engineer, Jon Bogart, had sent out request for
bids to ASTECH Corporation, Allied Blacktop, Erickson Asphalt and Jeff Rhodes. The
township received one bid from ASTECH Corporation. A bid bond in the amount of Two
Thousand Five Hundred and 00/100 ($2,500.00) was included in the bid. The schedule
of prices are as follows:

Area #1 (approximately 8,966 Lf. of roadway) $ 6,692.56
Area #2 (approximately 4,422 |.f .of roadway) $ 3,506.08
Area #3 (approximately 3,669 L.f. of roadway) $ 4,446.24
Area #4 (approximately 6,265 Lf. of roadway) $ 2,9904.72
Area $5 (approximately 12,026 Lf. of roadway) $ 8,954.24
Area #6 (approximately 8,888 Lf. of roadway) $ 5,246.88
Area #7 (approximately 3,923 Lf. of roadway) $ 4,274.48
Area #8 (approximately 1,765 |.f. of roadway) $ 1,765.28
Area #9 (approximately 3,202 Lf. of roadway) $ 1,490.56
Area #10 (approximately 335 |f. of roadway) $ 191.76
Area #11 (approximately 5,840 1.f. of roadway) $ 2,563.60
Area #12 (approximately 13,138 Lf. of roadway) $10,025.92
Area #13 (approximately 6,152 |.f. of roadway) $ 3,994.32
Area #14 (approximately 1,294 |.f. of roadway) $ 357.68

Area A — Alternate (approximately 12,897 |.f. of roadway)  $14,176.96
The total without the alternate (commercial) area is $55,504.32. With the alternate
(commercial) area, the total increases by $14,176.96 to $69,681.28. Bogart stated that
ASTECH does good work. We were projecting $50,000 for the base. The bid came in
over by $500.00, with an estimate of $3,700.00 per mile. Swanson/Handshoe
unanimous to award ASTEC Corporation the cracksealing projects in the amount of
$69,681.28. Bogart stated that the company has 30 days to complete the work.

7:30 p.m. - Open and Approve/Disapprove Quote for 9¢ % Street Bituminous
Pavement Restoration and Award to Lowest Responsible Contractor — The
township clerk had sent out request for quotes to Erickson Asphalt, West Branch
Construction, Rum River Contracting and Knife River. The township received quotes
from the following contractors:

Erickson Asphalt, Quote of $3,020

Knife River, Quote of $5,910

West Branch Construction, Quote of $1,890
Swanson/Handshoe unanimous to award the 99 % Street bituminous pavement
restoration project to West Branch Construction.
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Belmont Ridge, Drainage Concern Update & Approve/Disapprove Ditch Regrading
According to Swanson nothing has been done as of the June 1, 2010 due date given to
the developer, Sheldon Pool, but something needs to be done with the water instead of
letting it run down the road. There is approximately $2,600 in escrow.
Handshoe/Swanson unanimous to approve contacting West Branch Construction to
have the work done with the money taken from escrow.

OLD BUSINESS:

Fire Department Report — Assistant Chief Larry Boeke was present and reported 21
calls in May. Discussion was held regarding the departments copy machine. Boeke
also listed dates that the chief is not available for a workshop with the town board and
the Engine 3 committee. The department has also submitted a FEMA grant.

Approve/Disapprove Rescinding Motion Regarding Approving Military Leave of
Absence — Oliver stated that, as treasurer of the Relief Association, documentation is
needed for a military leave as it counts for retirement. A regular leave does not.
Assistant Chief Boeke stated that the department is just looking for something to verify
that it is military and have it on record. There has been numerous attempts to contact
this individual. Swanson stated that the board gives leaves of absences, especially
military, because it is deserved. The orders have not been given yet or not available to
-give to us. The board originally granted the leave for military reasons.

o8 ndshoeamotion to approve rescinding the military leave of absence. Holm

stated that when the papers have arrived the town can document the time and date.
The clerk will write the letter and have a copy available for the fire department.

Approve/Disapprove Request to Bring Firefighter Off Probation — Rush/Oliver
unanimous to approve taking Scott Case off probation since he has been at the
department for 7 months and is a 20 year veteran of another department and he meets
and exceeds the minimum requirements.

Relief Association Report — Oliver reported a balance of $23,587.64 in the Relief
Association account.

Park Committee Report — Holm reported that spraying was not done but cutting was.
Electrical reinstatement by Connexus was approved last month.

Approve Quote for Electrical Installation at Park — Holm reported one quote received
by Reliance Electric in the amount of $1,750.00. Princeton Electric was asked to submit
a quote but did not. Oliver/Rush unanimous to approve the quote from Reliance Electric
in the amount of $1,750.

Sandy Lake Access Encroachments Update — Holm/Handshoe unanimous to have
Swanson contact both property owners along with a letter regarding encroachment on
public property.




Approve/Disapprove Elk Lake Landing Survey (From 5/3/10 Mtg) —
Swanson/Handshoe unanimous to approve having Bogart, Pederson survey Elk Lake
Landing.

Road Report — Jay Swanson said the mowing is done on the west side.

Approve/Disapprove Street Sweeping — Swanson/Handshoe unanimous to approve
street sweeping by West Branch Construction at $75 per hour for the machine and
operator.

County Planning & Zoning Report — Holm said that Bryan Lawrence attended the
meeting and he has not heard back from Lawrence.

Status of 2010 Road Projects Per Capital Improvement Plan — Holm will update the
board in the town hall on the status of the 2010 road projects.

Joint Committee with City of Princeton Status — No update.

Approve/Disapprove Creation of Nuisance Ordinance — Rush stated that the item is
on the agenda based on the complaints made from Beth and Wade Ficek regarding an
18-wheeler in their neighborhood. Rush talked to Deputy Schanen for about 20 minutes
regarding the situation. The Ficek’s live approximately 450-460 feet aware from the rig.
Rush would like the issue voted on the by the board. Ms. Ficek stated that the other
neighbors won’t come forward. She has a right as a homeowner not to hear that noise.
She is not asking for the owner of the truck to be kicked out of the neighborhood but
asking for a reasonable time. They could attempt filing a civil lawsuit. They are tired of
living with 4-5 hours of sleep. The Ficek’s claim that the truck driver does not sleep in
the house, but just leaves his truck there. Holm stated that the board’s approach has
been to deal with the parties involved and determine what the county has as far as an
ordinance. Mr. Ficek stated that Livonia Township has an ordinance that deals with
excessive idling and loud trucks. Handshoe questioned how to determine what is
excessive. Oliver stated that it would need to go to the township attorney and would be
a long process. Holm asked Rush to continue working on getting in touch with the truck
driver and obtain names and phone numbers of the Ficek’s neighbors. Holm
recommends tabling any action and doing additional research. Swanson/Oliver
unanimous to add the issue to a workshop agenda.

Approve/Disapprove Employee Handbook — Rush is still working on job descriptions.
Swanson/Oliver unanimous to table approval/disapproval of the employee handbook
untif after discussion at the workshop in July with approval/disapproval in August,

Review 127" Street Easement Appraisal and Approve/Disapprove Expending
Funds — After reviewing the 127" Street easement and appraisal Swanson/Oliver
unanimous to approve W.R. Appraisals, Inc. appraisal of $1,185. The purchase
paperwork is heeded.




Approve/Disapprove Rescinding Previous Motion Regarding Banking Facility —
Since the Bank of Elk River is requiring personal information in order to open a township
account, Oliver/Handshoe unanimous to table in order for MAT to obtain information on
why personal information is required.

Approve/Disapprove Township Computers Going Off-Site for Data Recovery -
Swanson/Oliver motion to approve township computers going off-site for data recovery.
In favor are Swanson, Oliver and Handshoe. Holm and Rush are opposed. Motion
carried.

TABLED ITEMS:

Review/Approve 2010 Line item Revenue Budgets for all Funds — After reviewing
Oliver/Rush unanimous to approve the 2010 line item revenue budget for all funds.

NEW BUSINESS:

Review/Approve Authorized Signature List — Handshoe/Swanson unanimous to
approve deleting Zac Good’s name from all Baldwin Township accounts.

Approve/Disapprove 1-Year Renewal for Access to Sherburne County
Assessment Data — Swanson/Handshoe unanimous to approve a 1-year renewal for
access to the Sherburne County assessment data.

Approve/Disapprove Transfer of $19,937.96 from Fire Fund to Debt Service Fund
(Fire Truck & Equipment) — Swanson/Oliver unanimous to approve the transfer of
$19,937.96 from the Fire Fund to the Debt Service Fund.,

Approve/Disapprove Transfer of $13,397.32 from Capital Fund to Debt Service
Fund (Fire Station) — Swanson/Handshoe unanimous to approve the transfer of
$13,397.32 from the Capital Fund to the Debt Service Fund.

Approvel/Disapprove Applying for Sherburne County Public Health Active
Communities Mini-Grant — Swanson/Handshoe unanimous to approve applying for the
Sherburne County Public Health Active Communities Mini-Grant. It was agreed to have
the new park committee member work on it with reporting of results at the June 24
meeting.

Approvel/Disapprove Revision to Cell Tower Agreement — Handshoe/Swanson
unanimous to disapprove the revision to the Cell Tower Agreement.

Approve/Disapprove Ordinance #177, Amendment to the Sherburne County
Zoning Ordinance — Oliver/Swanson unanimous to approve Ordinance #177
amendment to the Sherburne County Zoning Ordinance.



Approve/Disapprove Town Board Members Temporarily Working in Maintenance
Department — Rush/Oliver unanimous to disapprove having town board members
temporarily working in the maintenance department.

Approve/Disapprove Tobacco License for Finish Line Café and Ridgewood Bay
Resort — Swanson/Handshoe unanimous to approve the tobacco licenses for both the
Finish Line Café and Ridgewood Bay.

ANNOUNCEMENTS:
¢ Headwall Public Hearing, Tuesday, June 8" and Monday, June 14", 7:00 pm
¢ Emerald Ash Borer Workshop, Wednesday, June g™ st. Cloud
¢ HCP Dinner& Visioning Session , Tuesday, June 29 6:00pm, First Love
Fellowship Church
o MAT Summer Short Courses, Monday, July 12, St. Cloud

ANY OTHER BUSINESS:

A workshop meeting is scheduled for July 13" at 7:00 p.m. to address the employee
handbook, employee positions and nhuisance ordinance.

An Engine 3 committee workshop with the town board is scheduled for Tuesday, June
22" at 7:00 p.m.

Swanson/Handshoe unanimous to approve putting an ad in the Princeton Union-Eagle
for temporary summer help at $8.00 per hour for up to 25 hours per week. Swanson
and Oliver will do the interviewing and hiring. Deadiine for applications is June 24" at
2:30 p.m.

Swanson/Handshoe motion to approve up to 20 hours at $75.00 per hour for a
maximum of $1500 for street sweeping. Handshoe, Oliver, Swanson, Holm are in favor.
Rush is opposed. Motion carries.

Motion to Approve Billis for Payment - Swanson/Handshoe unanimous to approve
check numbers 14663 through 14736 and 4 EFT payments totaling $70,145.58.

Adjournment — Swanson/Rush unanimous to adjourn at 9:46 p.m.

am(éézwns

Submittdd By: (s/) Cathy Stevens Appféved By: (s/) Jeffrey Holm
Clerk/Treasurer Chairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Carol Swanson, Elaine Philippi, Larry Boeke, Lester Kriesel, Jesse Ewert,
Wade Ficek, Beth Ficek, Dawn Othoudt, Jon Bogart '
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