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BALDWIN TOWNSHIP SPECIAL MEETING
March 29, 2007

Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order – The Baldwin Township special meeting of March 29, 2007 was called to order at 6:02 p.m. by Chairman Bryan Lawrence.

Pledge of Allegiance – Everyone present recited the Pledge of Allegiance.

Presentation from Fred Patch, Northwest Inspection Services, and Steve Grittman, Northwest Associated Consultants – It had been the recommendation from the Comprehensive Planning Committee to have an informal presentation and discussion concerning the objectives and planning desires for the township.  The committee members present were Andy Schreder, Bill Pouliot, and Herb Murphy.  
Fred Patch, Northwest Inspection Services; Steve Grittman, Northwest Associated Consultants and Patrick Wussow, Consulting City Administrator were introduced.  An agenda was prepared by Patch to explore where the township has been, and where it wants to go with its objectives.  With things slowing down, now is a good time to plan for the future.  
There was discussion about the strong feeling of the residents of Baldwin wanting to remain a township based on the visioning session that had been held.  Growth is an issue, and incorporation or annexation is an issue.  There is a goal of self-determination and self-effectiveness in the Township of Baldwin.     
Discussion was held regarding the township’s joint powers with the county on planning and zoning.  Some of the committee members feel that the county’s comprehensive plan does not fit with Baldwin’s objectives
Mr. Patch stated that his background is in architecture and he has worked with building and fire codes.  He has experience as a municipal employee with Golden Valley and as a building official in Brooklyn Park.  He has worked with Big Lake and Monticello.  

Bryan Lawrence stated that the first thing that comes to his mind is dollars and questioned what type of dollars the township would be looking at for a part time administrator, part time building inspector and a part time planner.  Mr. Wussow stated that there is a good deal of cross over with inspections and planning and zoning and it could be done by an administrator.  He offers a variety of services depending on what the township wants.  His rate if $40/hour plus mileage.  Mr. Patch stated that if the township managed their own building services the revenues would come to the township.  Building inspection services would be a strong revenue generator.  Mr. Patch would charge the township 50% of the building permit revenues with building inspection fees negotiable.  His services are really are on an as-needed basis.  The only service not a la carte would be building services.  
Jeff Dotseth questioned what liability the township would take on with planning and zoning.  Steve Grittman stated that it would not be a financial liability per se but the township would have to follow according to what the law allows.  Mr. Grittman stated that he feels consulting services are valuable with the township able to pass the costs onto the developers.  It would be a demand driven service.  With a contract planner it would be a project based fee.  Dotseth stated that he needed assurance regarding insurance liabilities.  Mr. Wussow stated that the township needed to check with the Minnesota Association of Townships to determine if that type of insurance is offered.  Discussion was held regarding experience with mottled soil.  
Andy Schreder had a question regarding incorporation.  If the township follows the natural progression of things there is a fear that once the township starts down the avenue of incorporation that a municipal judge has complete control of what happens.  Mr. Grittman stated that it is true that the judge has complete control of what happens to the township with an incorporation petition.  The township needs to prepare for incorporation prior to submitting a petition.  
Regarding the question of township liability, Mr. Patch clarified that in his 25 years of working with building inspections he has never been involved in a lawsuit but the issue would needed to be explored further in depth.  
Discussion was held regarding duplication of county services and the pros and cons of incorporation.  

Bryan Lawrence thanked Mr. Patch, Mr. Grittman and Mr. Wussow for attending and providing information.  
Adjourn – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 7:46 p.m.  Motion carried.
Respectfully submitted,
Cathy Stevens

Clerk/Treasurer

Attendees:  Ross Perry, Andy Schreder, Herb Murphy, Bill Pouliot, Elaine Philippi
