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BALDWIN TOWNSHIP

JOINT MEETING WITH PARK COMMITTEE & REGULAR TOWN BOARD MEETING

August 7, 2007
Present – Lester Kriesel, Jeff Dotseth, Jim Oliver and Paul Vollkommer.  Bryan Lawrence was absent.  Representing the Park Committee were Kim Good and Jeff Holm.
Call to Order – The joint meeting between the Town Board and the Park Committee was called to order by Vice-Chairman Jeff Dotseth at 6:02 p.m.  

The purpose of the meeting is to discuss the Young property and other updates.  There was a meeting in June to come up with a logo, name of park and signs.  Discussion was also held on the tillable ground, money for the parking lot, tree clearing and septic system.  There has been no decision yet on the park logo and some members of the Park Committee would like to try a public contest.  Jeff Holm stated that he had talked with Kermit Young about a name for the park and he had suggested the Margritte and Kermit Young Park.  The Park Committee feels that the name of Young Park is simple enough.
Jim Oliver said he would like the Park Committee to take notes and turn them into the town hall so that the town board members know what is going on.  It was discussed that in the past the town board didn’t want park minutes, but Jeff Dotseth questioned about who was on the park committee at that time.  Holm said that three members and Lester Kriesel usually attend.
Asked about a plan for the trails, etc, Jeff Holm said he has been in communication with Bill Bronder regarding obtaining money for seed. Dave Patten has the latest work.  Right now their attention is focused on the smaller projects, since the next grant cycle comes up next spring.  Dotseth asked if the septic is useable, as it could it benefit the park in the future.  Lester Kriesel said he didn’t think the septic was useable because, to his knowledge, there is no drain field.  Dotseth said to try to obtain a septic certification if possible.  
Holm said the goals for this fall is tillage, to plant prairie grass and have the ground prepared to possibly plant trees.  There has been talk about the parking lot.  Patten has the plans for it, and has talked to West Branch Construction.  Next year, Holm said, Knife River may have a grant for a parking lot at the beginning of March.  Asked if any trails have been mowed, Holm said that the township doesn’t have the right kind of equipment.  Dotseth suggested looking into getting preliminary trails cut in since it has been so dry.  He said that at least he would like to see a pathway cut through.  Paul Vollkommer said that the first thing would be to stake out the trails.  Holm said Bill Bronder has gone out and stalked the trials out already, and they are not hard to find.  It’s just a matter of mowing.  There was discussion regarding renting equipment to get the trails stalked in.    
Holm said the work on the logo has been tabled.  Kim Good said that Jess Hall insisted that the logo had to be for the township as a whole.  There was something in last fall’s newsletter asking for ideas.  Jeff Dotseth said to proceed with the name of the park as Young Park.  Approval will be put on the September town board agenda.
Kriesel will check into rental prices of equipment to cut the trails through the park.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve cutting the trails with a maximum cost of $800.  Motion carried.    
Jeff Holm asked about how the township and the joint planning board are going.  The county attorney and the city are in negotiations.  The town board is trying to have a unified agreement to be distributed to all Sherburne County entities who are involved.  Holm said this is a good tool to obtain grant money.  
A motion was made by Jeff Dotseth and seconded by Jim Oliver to fix as needed the volleyball court.  Motion carried.  A request to stain and pressure wash the pergola will be made at a regular board meeting.
Kim Good said the county park commission is not meeting until November.  There is reorganization occurring and it’s now under the Zoning office’s jurisdiction.
Bryan Lawrence arrived at 6:40 pm

Holm talked about the logo contest, and that there is no need to schedule another joint meeting until next year.  Dotseth said he would like a monthly report.  Holm said he received a letter from the Board of Geographic Names.  On May 11, 2007 Lake Margritte was officially named.

A motion was made by Lester Kriesel and seconded by Paul Vollkommer to recess at 6:41 p.m.  Motion carried.

BALDWIN TOWNSHIP REGULAR MEETING 
Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order Regular Meeting – The Baldwin Township regular meeting of August 7, 2007 was called to order at 7:01 by Chairman Bryan Lawrence.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to reconvene.  Motion carried.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Requested by Jeff Dotseth to add under “Old Business” the letter q – Fire Department Policy Regarding Firefighter Request.  Requested by Bryan Lawrence to be added under “Any Other Business” the letter c – Moving CUP’s and Plats to the Beginning of Agenda.
Approval of Regular Meeting Agenda With/Without Additions/Corrections - A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the regular meeting agenda with additions.  Motion carried.
Open Forum for Citizens – Baldwin resident Jerome DeLong asked how much money has been spent on mediation.  Bryan Lawrence said approximately $1025.  DeLong asked that, since the money voted on at the Annual Meeting was denied to Mille Lacs County Historical Society and the Tiger Town, the money is given back to the taxpayers.  Lawrence said the board decided not to forward the donations to those entities.  There is no policy or method in place, but the money would not be forwarded back to the taxpayers.  

Baldwin resident Elaine Philippi asked if the money spent on mediation only paid for the mediators.  Lawrence answered that roughly an additional $900 for the town board members and the clerk to attend.  Philippi also asked about dive team equipment.  Lawrence responded that  there is a $1,000 limit before approval of water rescue purchases is required.  Water rescue expenses are part of the overall fire department budget.
Firefighter Jesse Ewert read a response to the letter given to him by Fire Chief Brian Torberg at the August 6, 2007 town board meeting.  It read as follows:
“August 7, 2007

To:  Baldwin Township board members

At last nights meeting (8-6-07) brian handed me a letter in front of everyone at the meeting.  I thought you should see the letter and receive my thoughts as well.

I was never suspended as far as I knew, certainly never told.  Must have been a decision after I gave leave of absence letter.  Wonder what I could have done if I was not here?

His comment of belief that I no longer want to be a part of the fire dept. is totally wrong.  I loved being a fireman, I certainly didn’t go thru Firefighter 1, Firefighter 2, First Responder and all of the countless hours of additional training for my health.

His comment that I refused to talk with rademacher is partly true, when someone is trying to block the door of my truck I don’t necessarily feel inclined to be friendly with them.

His comment that my “leave of absence” was not approved by him, I do not believe I need his “approval”.  I have included another copy of my leave of absence letter for the Town board.

As for the certified letters, I typically don’t accept anything like that if they won’t let me know who they are, they never told me they were sending anything.
Although I will not give a written response to brian I will to the Township board, do with it what you will.  I would like to remain being a fireman and am requesting an additional 6 month leave.  I am hoping things will change in that time and I would intend to go back.  The hostile work environment and fear for my safety as well as township residents will not allow me to continue at this time.

Baldwin Fire Department ?  I thought it was Northeast Sherburne Fire & Rescue…..

Sincerely,
Jesse Ewert”

Baldwin resident Quintin Reece stated that he is disappointed in the supervisors and feels they are becoming dictators.  He is disappointed in the administrative policy.  Bryan Lawrence responded that the majority of the town board felt it necessary to make polices on several issues.
OLD BUSINESS:
Road Report – Lester Kriesel reported the roads are all mowed.  There are 7-8 private roads that have street signs on them.  Kriesel said he would like to change the color of the street signs for the snowplow drivers so they do not plow them to indicate that they are privately maintained.  The signs are posted for 911 purposes.  The cost would be $20 a piece.  Paul Vollkommer suggested putting bright orange vinyl on the sign post as it would be a waste of money to replace the signs.  A motion was made by Lester Kriesel and seconded by Jeff Dotseth to invest in 8 different colored street signs.   Jim Oliver and Paul Vollkommer opposed.  Bryan Lawrence was in favor.  Motion carried.
Miscellaneous Projects – Terry Carlile reported there is a headwall complaint in Baldwin Cove and asked if the town board would consider formulating some type of letter that states it is illegal.  The letter sent out in the past had no effect.
Carlile stated that new township maps are needed.  The cost would be approximately $400-$500 through Bogart, Pederson & Associates.  Taylor, who had done the maps in the past, has stated that it would take approximately 2-4 months to update.  Jon Bogart stated that the county may provide an update to him free of charge and it would take Jon about a day to complete.  
Carlile stated that DOT inspections are due.  Central Fleet Service charges $226 per truck.  Boyer charges $232.50 per truck.  
Carlile said that, even with the new system, the fuel tank is off approximately 71 gallons. He said he is at a loss  on how to measure the true usage as to what goes out of here.  Kriesel asked if he has had a chance to calibrate it yet.  
Carlile stated that a soft case for the new camera is needed and would cost about $20.00 from Benny’s TV.  
Carlile said they are experimenting with shouldering equipment.  He said they can cover a 1 mile road in about 3 hours.  Cost wise it has cost about $300 with labor and materials.  Two years ago Burly’ did the east side of Elk Lake Road for a much higher cost.
Lester Kriesel questioned the township attorney, Troy Gilchrist, about the liability the township has in regards to headwalls within the road right-of-way.  Gilchrist responded that the township does have some liability protection.  However, it is a concern as the township has a common duty to keep the right-of-way free of hazards.  It is the township’s duty to make homeowners aware in a reasonable timeframe.  A letter from the township attorney to the offending property owners would be all it would take for the headwalls to be dismantled.  Jeff Dotseth questioned if  the township went through the proper procedures if the liability would shift away from the township.  Gilchrist responded that it would not necessarily shift the liability but the argument would be in the township’s favor.  Paul Vollkommer suggested that Terry Carlile could check against the first list of mailings.  Carlile responded that he did that the first time and most did not respond.  Vollkommer suggested contracting out having the headwalls removed and then bill the homeowner.  Gilchrist stated that he would not recommend hiring a contractor.  He recommends that the township look at each on a case-by-case basis with the board making the determination.  Vollkommer asked if there were any county standards.  Jon Bogart stated that if a headwall matches the grade of the culvert then it is acceptable.  Dotseth stated that the ultimate goal is to relieve the township of liability and some property owners may still own to the center of the road and the township does not have a road right-of-way.  Bryan Lawrence questioned if there was a form that could be signed by the property owners that would alleviate the township of any liability.  Gilchrist recommended sending out the first letter with being careful of not following through with what is stated in the letter.  The next step would be to look at the bad headwalls and then contact the attorney.  The township needs to develop a standard way of dealing with these.  
A motion was made by Bryan Lawrence and seconded by Lester Kriesel authorizing Terry Carlile to establish a letter and hand delivering to the most serious headwall property owners.  Paul Vollkommer made a friendly amendment stating the research first if a letter had been sent before and include that in the letter and sending the letter certified.  Motion carried.

Bryan Lawrence stated that the next four items that Terry Carlile had brought up would be tabled.  Carlile responded that the DOT inspection is due at the end of the month.

A motion was made by Lester Kriesel and seconded by Jim Oliver to DOT the trucks at Boyer.  After discussion, Lester Kriesel changed his motion to Central Fleet Service instead of Boyer.  Motion carried.  
All other items have been tabled or will be placed on the agenda for next month.
Approve/Disapprove Overlay Districts Within Township – Paul Vollkommer says he does not remember asking approval or disapproval of overlay districts within township to be placed on the agenda.  The Clerk stated it was asked by Vollkommer to be placed on the agenda when the township met with the county on the separation policy.  No action taken.
Approve/Disapprove Administrative Meeting Policy (Tabled at July Mtg.) – Paul Vollkommer stated that he has issues with this policy as follows:
Page 2, #3, Calling a Special Board Meeting.  He feels this places too much power to the board chair.  The board should act as a whole.  One person should not be deciding the agenda for the people as a whole.  

Page 2, #6.1, Public Comment Portion.  Vollkommer feels this should be struck as it violates free speech:  “The Chairperson shall review the Public Comment Request Form and has the discretion to deny a person from making a comment if the Form is not fully completed, it lists a subject that is outside of the Board’s authority, or otherwise does not comply with this Policy.”  Discussion on agenda items can be limited but the public should be allowed to speak.
Page 3, #6.3, Requests to be Placed on the Agenda.  Vollkommer stated that, as a supervisor, if he placed something on the agenda would it be placed on the agenda?  Gilchrist stated that this is a procedure for the public.  Vollkommer stated that the portion that reads, “If a majority of the Supervisors do not vote in favor of the motion, a request to place a similar item on the agenda may not be submitted for four months” indicates to him that something indiscretionary is going on and 4 months will be allowed to cover it up.
Page 3, #6.4, Written Materials.  Vollkommer asked if  the portion that reads “unduly burdensome” means too much work.  A video tape should be part of the public record.

Page 3, #6.5, Rules of Decorum.  Vollkommer stated that the “professional manner” stated in this section should include the chair and the other supervisors.  
Page 4, #7.2, Video Recording.  Vollkommer stated that the videos should be part of the record.  

A motion was made by Jeff Dotseth and seconded by Jim Oliver to approve the Resolution Establishing an Administrative Policy as presented.  Vollkommer stated that the document needs a lot of work and would just be another mistake that would be made by the board by shutting the public up and the negative perception of the public.  The board needs to solve problems head on.  Motion carried with Vollkommer opposed.

Award/Reject 283rd Avenue Bituminous Bid (Tabled at July Mtg.) – It was recommended because of the road and bridge budget that all bids be rejected.  Knife River did increase their bid to $2400, according to Paul Vollkommer, but it still would be the low bid.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to reject all bids.  Motion carried.
Approve/Disapprove Revised Fire Department S.O.P.’s (Tabled at July Mtg.) – A note from Chief Brian Torborg reads:
 “To:  Township Board

From:  Chief Brian Torborg

Re:  Rules and Regulations

Date:  08-07-07

This is a request that the Board not take action on the approval or disapproval the fire department rules and regulations due to the fact the state has started there review of the department.  As part of their review they are looking at both our current regulations and the regulations brought to us from the township attorney.  The state has asked me to make this request on their behalf.

Respectfully,

Chief Brian Torborg”

A motion was made by Jeff Dotseth and seconded by Lester Kriesel to table until after the evaluation is done.  Motion carried.

Approve/Disapprove Culvert for East Side of Sandy Lake Area – Lester Kriesel has talked to West Branch Construction and they are working on the permits.  A 24’ x 30” culvert would cost $3500 - $4000.  It is a safety issue.  A motion was made by Lester Kriesel and seconded by Jim Oliver to approve a culvert for the east side of the Sandy Lake area.  Motion carried.
Discussion on Tax Liens for Insufficient Funds – There was a discussion on the validity of putting tax liens on property for insufficient funds.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to work with the township attorney then present this to the county if applicable.  Motion carried.
Approve/Disapprove Town Board Meeting Minutes of June 26, July 2, July 3, July 10 and July 24, 2007 (Tabled from Monday) – A motion was made by Paul Vollkommer and seconded by Jim Oliver to table approving the town board meeting minutes of June 26, July 2, July 3, July 10 and July 24, 2007 until the September meeting.  Motion carried.
Approve/Disapprove Payment of Attorney Fees (Tabled from Monday) (From the July 24 meeting) – A motion was made by Paul Vollkommer and seconded by Lester  to approve payment, check number 12051, in the amount of $4,915.50 including payment for the July 24, 2007 special town board meeting.  Motion carried.
Motion to Approve and Accept Donation of Boat & Trailer - Wayne Aker is donating the boat.  Some work needs to be done on it.  It would be helpful to have pictures available, and what work is needed.  A motion was made by Bryan Lawrence and seconded by Lester Kriesel to table any motion to approve and accept donation of a boat and trailer until September.  Motion carried.
Approve/Disapprove Amendment to the Sherburne County Comprehensive  Land Use Map, Ordinance #148 (Tabled from Monday) – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the amendment to the Sherburne County Comprehensive Land Use Map, Ordinance #148.  There was discussion from the township attorney saying the township may want to look to modify the joint powers agreement.  Motion carried with Paul Vollkommer opposed.
Approve/Disapprove Amendment to the Sherburne County Zoning Map, Ordinance #149 – A motion was made by Jeff Dotseth and seconded by Jim Oliver to approve the amendment to the Sherburne County Zoning Map, Ordinance #149.  Motion carried with Paul Vollkommer opposed.
Approve/Disapprove Newsletter – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the September newsletter.  Motion carried.
Clarification of Attorney Issue (From July 24 Meeting and Tabled from Monday) –
See above section “Approve/Disapprove Payment of Attorney Fees”.

Approve/Disapprove Resolution of Replacement Cost Insurance Coverage (Tabled from Monday) – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the resolution of replacement cost insurance coverage but get new price with a higher deductible by the September meeting.  Motion carried.
Fire Department Policy Regarding Firefighter Request – A request has been made by a firefighter to change their call status and to change their status as far as the relief association is concerned.  Bryan Lawrence said he would like to refer back to the minutes.  A motion was made by Jeff Dotseth and seconded by Jim Oliver to take no action and put on the September agenda.  Motion carried.
NEW BUSINESS:

Review Attorney’s Opinion on Incorporation – Troy Gilchrist presented a preliminary report on incorporation for Baldwin Township.  He said there is enough to warrant going forward with incorporation.  The board will review and take appropriate action as needed.
Approve/Disapprove Continuation of Mediation – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to discontinue mediation.  A friendly amendment by Bryan Lawrence was to discontinue and reevaluate in six months.  Vollkommer and Kriesel agreed.  Motion carried.
Discuss Expectations of Township Representatives (From July Mediation Mtg) – A motion was made by Jim Oliver and seconded by Lester Kriesel to table until the September meeting.  Motion carried.
Approve/Disapprove State of MN Performing 2006 Audit – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the State of Minnesota performing the 2006 audit.  Motion carried.
CONDITIONAL USE PERMITS: None.
PLATS:

Heinen Addition, Preliminary & Final Simple Plat – A motion was made by Jeff Dotseth and seconded by Jim Oliver to approve the Heinen Addition preliminary and final simple plat with the following comments: 1) Approve simple split.  Contingent on an agreement being worked out  regarding the railroad right-of-way; and 2) Why not have the 2.5 acre lot on the east side of the property and the 7 acres on the west?  Motion carried.
Review Concept Plan for Strip Mall, Deer Trail Outlots – Both James Krueger and Jerry Smith were present with a concept plan of a building approximately 24,000 square feet.  A motion was made by Jeff Dotseth to approve the concept and address lighting issues at a later date.  Jon Bogart asked if they would be coming back to the township when they go through the conditional use permit process with Jerry Smith replying ‘yes’.  Jeff Dotseth withdrew his motion.  The town board stated that they liked the concept plan that was presented.  
Approve/Disapprove Request for 2-Year County Extension of Preliminary Plat of Baldwin Estates – A motion was made by Jim Oliver and seconded by Lester Kriesel approving the 2-year county extension of the preliminary plat of Baldwin Estates.  The motion carried with Jeff Dotseth abstaining.  The township does have, however, a signed developers agreement, letter of credit and cash escrow for this plat.
Approve/Disapprove Preliminary & Final Simple Plat, Fawn Hill 2nd Addition & Discussion of Drainage & Utility Easement Vacation – A representative from Hy-Land Surveying was present stressing the need to move the lot lines as a home on one of the lots was built too close to the lot lines.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel approving the preliminary and final simple plat of Fawn Hill 2nd Addition with the following comments: 1) Need to return with petition to vacate easements, and 2) Approval of preliminary and final.  Motion carried.
Heather Ridge, Approve/Disapprove Letter of Credit Release & Release Cash Escrow – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the letter of credit release and release of cash escrow for Heather Ridge.  Motion carried.
ANNOUNCEMENTS:
*  September Agenda, Review Developers Agreements & Engineering Standards
ANY OTHER BUSINESS:
Approve/Disapprove Transfer/Disbursement Correction.  Instead of Wells Fargo Payment for Building Transferred from Fire Fund, Should Have Been Transferred from Capital Fund to Debt Service Fund – A motion was made by Jim Oliver and seconded by Lester Kriesel to approve transfer.  Motion carried.
   
Clerk Request Vacation Day, August 17th - A motion was made by Lester Kriesel and seconded by Paul Vollkommer to grant the clerk a vacation day on August 17th.  Motion carried.
Moving CUP’s and Plats to the Beginning of Agenda Not the Last – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to move the CUP’s and the plats to the beginning of the agenda.  Motion carried.
Jess Hall would like to make his report at the Tuesday night meeting not the Monday night meeting.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to have Hall report at the Tuesday night meeting.  Motion carried.

Adjournment - A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 9:53 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Jon Bogart, Troy Gilchrist, Jerry Heffron, Jerome DeLong, Dennis Lindberg, Jess Hall, Elaine Philippi, Quintin Reece, Milton Hyland, Randy Heinen, Joan Heinen, Jerry Smith, Jim Krueger, Elly Rittenour
