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BALDWIN TOWNSHIP REGULAR MEETING
March 6, 2007

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer
Call to Order – The March 6, 2007 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:02 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Bryan Lawrence requested the addition, under ‘Old Business’ letter ‘h’ Brief Committee Report from Comprehensive Plan Committee.  Under ‘Any Other Business’ added Presentation from Mike Granberg.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the regular meeting agenda with additions.  Motion carried.
Open Forum for Citizens – Elaine Philippi asked what kind of donation the Princeton Library was looking for.  The Clerk said $6,300.00.  Philippi then asked about the motion to limit donations to $500.  Bryan Lawrence read the portion of the approved minutes of April 3, 2006 pertaining to donations.  It was determined that further discussion about donations would be addressed later in the meeting.
Elaine Philippi said clarification was needed on if candidates can bring campaign literature to a candidate’s forum.  A candidate’s forum was held at the town hall.  The attorney said he has not looked at this specifically, but off the cuff, does not see anything that would prohibit this.  The only limitation is that literature could not be brought in on election day.  Philippi said she had called the attorney generals office and he thought it was okay, but was told to check with the township attorney.  Jeff Dotseth commented for future reference for the board to locate at a different location for a candidate’s forum.  
Philippi asked how a copy of the audios of the meetings could be obtained.  There is a problem with getting this on CD.  Troy Gilchrist said as a general rule outside of the metro area, this information is not bound by the data practices act.  This would be a matter of policy for the board.  The general rule for out-state townships is that the tape used is for the clerk’s use only.  Paul Vollkommer said that the township has already set a precedent by releasing DVD and tapes to the public, so how can we stop.  Gilchrist said again a board decision would have to be made to either allow it or not.  A fee would have to be charged, but try to get a board policy.  Lester Kriesel said it would be very time consuming to copy these.  Philippi asked what the purpose of the video was.  Bryan Lawrence said that there are two different processes right now.  The video was requested to verify what is being said at the meetings, and to answer questions about accuracy of the minutes.  
Jeff Dotseth said he had a concern about the time it would take to reproduce additional tapes, and questioned what the board would want to do.  A solution would be for one tape to go out at a time.  Vollkommer commented that new video would go to hard drive, and he would never want that erased.  Philippi asked if residents could come in and view the tapes.  Lawrence said that as of yet there is no policy.  Philippi asked if residents are able to tape meetings.  Troy Gilchrist said this is a public forum, and to tape is okay as long as it is not disruptive.  
Philippi asked why Baldwin has adopted the Sherburne County Comprehensive Plan.  Lawrence commented that since this township has grown so quickly, and in order to prepare for the future, Baldwin needed to have a plan in place.  Now a committee has been formed to revise the comprehensive plan.  It is a process.  If we have any hopes of incorporation, Baldwin needs to have these documentations in place.  Philippi said she had talked to Brian Bensen about EDA.  Bensen has said that this first year the county will receive ½ million dollars less, and the county is scrambling to try to get that money back.  The push is for more commercial developments throughout the county.  Jeff Dotseth said this would involve strong involvements with the townships.
Philippi asked if the board should approve items that are handed out to the public from the clerk’s office.  Bryan Lawrence said that anything that comes into this office is public, and a fee schedule is followed.  Philippi stated that she would feel better if the board approved items before distributed.  She questioned if the board was aware that the investigator’s report was being distributed and questioned who said it was okay.  Jeff Dotseth stated that his interpretation is that anything that comes into the township offices becomes public record and the board cannot withhold information as long as it is not personal information.  Again, Philippi questioned if the board authorized copies being made of the report and questioned how the report got to the township.  Troy Gilchrist stated that the point is anything can be submitted to the board and it becomes public information.  The Clerk explained that she was contacted when the report was available and, for township records, the Clerk had a copy faxed to the township.  Philippi questioned if the taxpayers paid for the copy.  The Clerk responded that the $5.00 charge was paid for by the taxpayers.
OLD BUSINESS:
Road Report – Bryan Lawrence questioned if anything was plowed today.  Lester Kriesel responded ‘no’.  Jess Hall stated that he had seen the plow out by Anderson Equipment plowing today.  Kriesel responded that yes, Terry was sent out to go by the businesses as a call was received by a citizen regarding 6 inches of slush on the roads.  
Easement Cost Issues (Survey, Deed & Filing) – Since Willard Hangartner and Jon Bogart were not present; a motion was made by Jess Hall and seconded by Lester Kriesel to table.  Motion carried.
Approve/Disapprove Road & Bridge Line Item Budget for 2007 – Jess Hall said his major question is how much is dedicated for road construction.  Terry Carlile said about $123,000 is for construction.  Hall said at last year’s prices that would not pay for one mile of road.  Jeff Dotseth said with $309,000 for road and bridge this year, we would have to work within those guidelines.  Lawrence said the line item is a guide only, but it is a better understanding of where the dollars are being spent.  It’s not binding to spend in that locale.  
Terry Carlile said his concern is regarding engineering fees.  Are they all taken out of road and bridge?  The Clerk said only if they are related to the roads.  Carlile said he does not see that we can do any major road repairs with this budget.  A lot of different projects were done last year, but there is no carryover.
It would need to be looked at in the minutes to see if the road projects listed at last year’s annual meeting were done.  The biggest concern is the condition of the roads, and the board doesn’t necessarily agree which roads need improvement and which ones don’t.   Vollkommer said he knows that people from Elk Lake will be here again.  Dotseth said he recommends a subordinate service district in that area.  
Troy Gilchrist said when setting items within a fund, a motion doesn’t necessarily need to be made to transfer within the line items.  Those numbers aren’t quite as rigid, and it doesn’t need to come back to the board.  Gilchrist said the authority is with whoever is in charge of the fund, and it’s up to the board to set the authority.  As an example:  Road supervisor ‘x’ has this amount of money to spend, therefore it should be a clear delegation.  The board needs to limit spending within the budget as it is a policy issue and not in statute.
Gilchrist said that part of the criticism in the past, and what he has seen with other townships, should be in creating a line item.  A policy is set up on how the township wants to spend the fund.  Lawrence said that now the employee’s request money so that the board is aware of the spending, and if it’s under $1,000 it does not need board approval.  

Vollkommer stated that he feels there is a laissez faire attitude of just the fund with line items not adhered to.  Lawrence responded that the line items are not set in stone and they are just a guideline.  Vollkommer stated that the levied amount is only set in stone.  Gilchrist stated that the only statute is a vote to transfer from fund to fund.  
A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the 2007 Road and Bridge fund line item budget with the following changes: reduce Tree Trimming & Chipping to $1,000 and move the remaining $9,000 to Highways, Streets & Roadways, Street Maintenance Materials; move $123,270 from Paved Streets, Street Maintenance Materials, to Highways, Streets & Roadways, Street Maintenance Materials.  The line item Highways, Streets & Roadways, Street Maintenance Materials will now have a dollar amount of $157.200 and the line item Tree Trimming & Chipping will have a dollar amount of $1,000.  Motion carried with Jess Hall opposed.  
Developing Findings of Fact Information – Bryan Lawrence questioned if findings of fact were necessary in regards to conditional use permits.  Troy Gilchrist stated that he definitely recommends that the Town Board use findings of fact for conditional use permits and believes the board should use findings of fact in most decisions.  Lawrence questioned if the township needs to utilize findings of fact when the township has joint powers with the county.  Gilchrist responded that it is not as critical but would recommend.  Vollkommer stated that the township’s problems do not stem from people who have applied for a conditional use permit, just the ones that have not.  The consensus of the Town Board is not to pursue at this time.
Donation Questions – Troy Gilchrist said that if the board does decide with a policy of a $500 limit on donations, it would be a good idea to mention this at the Annual Meeting.  The board has the ultimate authority.  Gilchrist cautioned to first ensure it is authorized by law to make those donations.  If they are authorized, check to see if there are statutory limits on the amounts.  Gilchrist asked if the board even wants to make the donations.  Bryan Lawrence said that even without policy the board can reduce the dollar amount.  Gilchrist said that library donations are strange.  Some townships do not make donations, but it is the decision of the board.  A written policy promotes consistency.  Discussion regarding utilizing and donating to the Princeton hockey club for their services on clean up day.  
A motion was made by Paul Vollkommer and seconded by Lester Kriesel to limit qualified donations that have been approved by the township residents to $600.00 for the year 2008 with a $0 policy on donations the following years.  Motion carried.

Fire Department Minutes, Public or Private – Troy Gilchrist said he can not think of any fire department minutes that would be private.  He would encourage the fire department to use common sense in what is said, and technically they are open meetings.  Keeping a journal of what is said and done can be made available to the public.  A technical answer to whether officer meetings should be open or private is whether personnel issues are discussed.  It is difficult with fire departments and police departments since it’s hard to rigidly comply with the open meeting law, but strive to comply.  Most of the fire departments activities are much more public than what they believe them to be.  Lawrence questioned if a motion was needed from the town board to say that the fire department minutes are public.  Gilchrist stated that the minutes are what they are.  However, the relief association general fund balance is not public information.  Lawrence questioned if the department could close their meetings when discussing personnel issues.  Gilchrist stated that the safest approach is to follow the open meeting law.  Hall questioned if the relief association’s general fund is not public knowledge, if that includes the town board.  Gilchrist responded that, with the opinion of the data practices act, it would possibly be the case that the town board would not have access as the relief association is a separate entity.  
Approve/Disapprove Revised Resolution Establishing a Town Compensation and Payroll Policy – Gilchrist said he took the firefighters out of the payroll with the definition of employee, but put them in the reimbursement policy.  He also took out the meals provision.  He said he is not trying to change legal status when it comes to workers compensation.  
A motion was made by Jess Hall and seconded by Paul Vollkommer to approve the revised resolution establishing a town compensation and payroll policy.  Gilchrist said there is one issue the clerk raised about mid-month payments and electronic payments.  Specifically addressing PERA, Minnesota Department of Revenue withholding payments and Minnesota Department of Revenue fuel tax payments.  A motion was made by Jess Hall to amend his original motion to include approval of electronic payments.  Paul Vollkommer accepted the amendment.  Motion carried.
Comprehensive Plan Committee Update – Bryan Lawrence handed out findings of the committee.  The next meeting is the 19th of March at 7:00 p.m. at the town hall.
NEW BUSINESS:
Clarification of Fire Relief Association Disbursements – Covered above.  No other questions.

Approve/Disapprove Clerk Vacation Days of Wednesday, April 4-Monday April 9, 2007 – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve vacation days for the clerk from Wednesday April 4 to Monday April 9.  Motion carried.
PLATS:
Wildrose Estates, Determine Escrow Amount Needed for Bogart, Pederson to Review Some Issues for Developer – The clerk said that Jon Bogart recommends $2,000 for escrow.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to ask for $3,000 in escrow for Wildrose Estates.  Discussion from Jess Hall and Jeff Dotseth is that they heard some developers have gotten hit awfully hard with engineering costs.  The fees could be excessive.  Bryan Lawrence said this is a different situation.  Hall said that making the fund more than what Bogart is asking for allows it to be used.  Lawrence said it can be looked at that the township not requesting Bogart to go out to Wildrose Estates.  Dotseth said this is somewhat of a different situation, but it should be monitored.  Lawrence suggested that perhaps there should be a conversation with the engineer.  Motion carried.  

ANNOUNCEMENTS:

The Township Election & Annual Meeting will be Tuesday March 13.

The Board of Canvass will meet Wednesday March 14, 6:00 p.m.

The MN Spring Maintenance Training Expo is April 10 – 11 at the St. Cloud Civic Center

ANY OTHER BUSINESS:
Bryan Lawrence presented to the town board a picture donated by township resident Mike Granberg.  The picture will be hung in the town hall.
Terry Carlile questioned the separate budget for maintenance.  He said he thought there would be a review of the budget prior to the Annual Meeting.  Bryan Lawrence said it was decided not to do a general maintenance budget.  The fire department would keep records on their own maintenance.  Carlile said we were talking about larger expenditures.  He thought it was tabled until another day.  Lawrence said he understood that we would keep separate accounts at this time.  
Troy Gilchrist said he has looked through the employee policy, and looked through the previous township attorney’s comments.  He said he went on the League of Cities website and brought up a template.  His suggestion was to maybe start over with a smaller condensed version.  Gilchrist said that the present manual is dangerous from a risk management perspective, and he encouraged the board to look at the Leagues example.  Bryan Lawrence said that the reason we have an employee manual is that the auditor suggested we adopt one.  Gilchrist said it is a good practice to have one in place.  An employee manual can be a valuable thing if followed.  Gilchrist’s recommendation is that one or two people work on a manual, and then bring it back to the board. 
Gilchrist said he has not had a chance to look at the firefighter’s standard operating procedures.
Approve/disapprove disbursements check numbers 11709-11718 totaling $14,252.79.  – Jess Hall questioned check number 11716, payable to Mary Beth Torborg, in the amount of $50.00.  The board has given the chief $200 a month extra to use for administrative costs so why is there an additional bill for secretarial services.  If the chief changed the policy then the board should know or it could be approved if the chief knows it comes out of his $200 month.  
A motion was made by Lester Kriesel and seconded by Jess Hall to approve check number 11709-11715 and check numbers 11717-11718 totaling $14,202.79 with the board holding check number 11716 in the amount of $50.00.  Motion carried.
Adjournment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 9:39 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Jeff Holm, Elaine Philippi, Dennis Lindberg, Troy Gilchrist, Terry Carlile, Brian Torborg
