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BALDWIN TOWNSHIP REGULAR MEETING
May 2, 2006

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – Chairman Bryan Lawrence called the regular meeting of Baldwin Township to order at 7:00 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Bryan Lawrence asked to have “Ross Martin – Fire Station Deck (Stairway)” be put under Old Business letter ‘d’, and “Claims” be put under Any Other Business.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jess Hall to approve the regular meeting agenda as amended.  Motion carried.

Open Forum for Citizens – Tim Shappel, Whitetail Crossing, brought concerns to the Town Board.  He said that the development does not have a sign, and since he is interested in one, wanted to know who to contact and who would pay for it.  He informed the Board that several residents have not taken out the headwalls, but without them there are problems with erosion.  Shappel asked if there was anything that could be done with neighbors who have let the weeds grow.  Lawrence replied that the Township does not have a requirement for a sign.  If installed it would be at their own expense, and if put in the Township road right of way, would need Township approval.  An issue would be future maintenance of the sign.  Lester Kriesel has been handling enforcement of the headwalls.  There is no Township policy regarding maintenance of yards.  If there is a noxious weed problem, the county should be contacted.  
OLD BUSINESS:

Review and Act on Attorney Response to Vacate a Portion of an Easement, Lake Diann Acres (Request from Robert Messerschmidt) – The legal opinion from Clifford Lundberg was reviewed.  Lawrence asked if the Township is open to vacating a portion of easement.  A variance could probably be accomplished by installing septic under the road.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to send a letter to Messerschmidt stating that the Township is not willing to give up the public access but would be willing to work with him regarding a variance.  Motion carried. 
Re-Review of 142nd Street Quote – Jon Bogart said he talked to Brian Bensen, Sherburne County Administrator, and he is not interested in helping the Township with this issue.  Bryan Lawrence talked to West Branch Construction who said asphalt millings would be just as expensive as asphalt and curb and gutter would be the best way to go.  They also suggested reshaping the road by using crushed concrete which would provide a good base.  The road is tipped in the middle with erosion still occurring.  Bogart said the erosion problem on the hill could be fixed by grouting in some riprap, but care needs to be taken with sedimentation issues off of the roadway.  Bogart was asked to come back with a plan that shows using the larger riprap keeping the cost under $25,000.  Bogart said another solution may be bituminous flume and paving the side ditch.  Hall said he can’t support blacktopping unless all residents obtain a blacktop road since it would be showing favoritism.  Lawrence countered that it was not showing favoritism since other problems have been solved and $25,000 has already been approved.  He said if the problem can be solved without blacktopping, that would be the way to go, and there would be no issue with the DNR and the county.

Re-Review of Property Owners Claim in Section 33 – Dave Cowles said that Jeff Dotseth and Jon Bogart inspected his property.  Nothing has been done as promised by the developer of Wilderness Shores 2nd of with tree planting or the moving of a second driveway.  Bogart indicated that other issues were also involved.  The developer was supposed to install extra trees instead of installing a culvert for Cowles thereby initialing a design change.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to go after the developer’s letter of credit as it was a design change.  Motion carried. 
Bogart will talk to the developer this week.
Deck With Service Door for Fire Station – Ross Martin is willing to construct a deck with a service door for the fire station.  The design was drawn up at Menard’s.  The dollar estimate may increase slightly due to the county building inspector’s changes.  Last year the basic material (with no door) was $953.06.  Martin said he would prefer purchasing the materials at Marv’s True Value and keep business local.  The amount of money for labor is not known.  A motion was made by Jess Hall and seconded by Lester Kriesel to approve $1,500 for the door and materials for the deck to the fire station to come out of the capital fund.  The Town Board instructed Martin to let them know beforehand how much the labor will cost.  Motion carried.  

NEW BUSINESS:
Request for Input Regarding Grading & Drainage Plans for Commercial and      Industrial Sites – Bryan Lawrence reviewed the memo from the county.  The county is proposing two options for the review and certification.  A motion was made by Jess Hall and seconded by Paul Vollkommer to have the Township engineer do the review on the commercial and industrial sites.  Motion carried.  
Approve/Disapprove Access Permit Requirement Change – Jess Hall stated that the Township engineers have determined that they are being called out to inspect access permit up to five times.  The inspecting engineer has suggested changing the access permit application.  A motion was made by Jess Hall and seconded by Lester Kriesel to change the access permit application stating that if the property owner or builder does not have the culvert installed by the date they have on their application they will forfeit their $50 refund, subject to the Township’s discretion, and with the $50 being put back in the Townships funds.  Motion carried.
Discuss Road Tour Results – Jess Hall stated that he went out with the Township engineer, Jon Bogart, and reviewed the roads.  Jon came back with aerial photos which showed the projects along with his estimates.
* 125th Street
24 foot top with 3’ shoulder:
1-1/2” overlay wear = 765 ton @ $40/ton


   $30,600

3’ shoulder = 250 ton @ $16/ton



   $   4,000








    $34,600

No numbers for reclaim yet



    $  5,000
Could add $5,000





    $39,600



15% contingencies


    $  5,000








    $44,600

A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the 125th Street project as shown above along with the quote from West Branch Construction for installing a culvert at a cost of $3,800.  Motion carried.  Carlile stated that he has had trouble obtaining a second quote but he will continue to contact other contractors.
* 283rd Avenue
20 foot top with 18” class 5 shoulder:
1-1/2 “ overlay wear = 935 ton @ 40/ton


  $37,400

18’ shoulder = 200 ton @ $16/ton



  $  3,200







             $40,600

No numbers for reclaim  yet


             $20,000
Could add $20,000





  $60,600




15% contingencies


  $  9,000








  $69,600

Bogart stated that if the Township was planning on piggybacking with the county he would need specifications prior to Monday.  Hall questioned if West Branch Construction to the dirt work and piggyback with the county on the overlay.  Carlile stated that if the project went forward then the county would need to be notified.  Bogart stated that there is an urgency to do something to lock in prices as a $40/ton bid today will be $50/ton next month.  Hall stated that specifications and advertising needs to be done.  Lawrence responded that only bids are needed at this time.  Hall questioned the scope of the project.  Lawrence responded that a decision had already been made per the road tour.  Bogart informed the Board that he would like to see all collector roads have a 30 foot top.  The Township might be better off to ride on the county bid and get it all done.  
A motion was made by Lester Kriesel and seconded by Jess Hall to approve the 283rd Avenue project per Jon Bogart’s recommendations.  Motion carried.

* 305th Avenue
20 foot top with 18” shoulder:
1-1/2” overlay wear = 820 ton @ $40/ton


  $32,800

2” binder = 250 ton @ $40/ton



  $10,000

Reclaim in place 1000 LF – 2300 yds @ $1.5/yd
  $  3,450

18” shoulder = 220 ton @ $16/ton



  $  3,600








  $49,850




15% contingencies


$  7,477.50








$57,327.50

A motion was made by Jeff Dotseth and seconded by Jess Hall to approve the 305th Avenue project per Jon Bogart’s recommendations.  Motion carried.

All the projects will be on the county bid except for the dirt work for 283rd Avenue.  Lawrence said the Township may pull out of the 125th Street project but will let Jon Bogart know prior to Monday.
Lester Kriesel talked to  Supervisor Bob Brom from Spencer Brook Township about sharing the cost of cracksealing 96th Street.  Their Town Board will discuss this issue and get back to Kriesel if they approve.  Lawrence said it still needs to be determined if cracksealing is the way to go with the Township roads.  It will be discussed further after hearing back from Spencer Brook Township.  Jon Bogart suggested that the Township invest in a cracksealing machine like Livonia Township has.  
Schedule Meeting to Open Roadwork Bids – No action taken as the Township is piggybacking with Sherburne County.  
CONDITIONAL USE PERMITS:

Annual Review of Auto Literature Sales Home Business – John and Dorothy Dragich were present.  Mr. Dragich stated that construction is continuing on the project but he not yet operational.    A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the auto literature sales home business for another year.  Motion carried.
Annual Review of Painting Home Business – Gary Goskey was present.  Mr. Goskey stated that his equipment has been updated and he has not heard of any complaints by the neighbors.  A motion was made by Jeff Dotseth and seconded by Jess Hall to approve the painting home business for another year.  Motion carried.
PLATS:

Nordwall Estates 2nd Addition, Request for Letter of Credit Reduction and Begin Road Warranty – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to reduce the letter of credit and begin the road warranty of Nordwall Estates 2nd Addition.  Motion carried.  Gregg Nordwall discussed the road warranty.  He stated that he had assumed that the actual road warranty would go into effect when the road was done.  He questioned if the road warranty should start now or back last fall.  He questioned why the Township had plowed last winter and hit 25 or 26 markers.  There are two areas that need to be torn our and the curbs redone due to damage by the snowplows.  Lawrence stated that the Township policy has not changed and cannot see the Township going back to November and accept the roads and another issue is that the Township was in plowing the roads when they had not been accepted.  Does the Town Board want to change the policy to begin road warranty when all punch list items have not been completed?  Dotseth stated that the Township should stay the course of what the Township has done in the past and not be retroactive.  Lawrence stated that the curbs do need to be fixed.  Kriesel stated that the Township will obtain quotes and have the curbs repaired.  
A motion was made by Jeff Dotseth and seconded by Jess Hall to grant permission for Nordwall Estates 2nd Addition to have a trail in the road right of way.  Nordwall needs a letter stating its fine to encroach on the road right of way.  Motion carried.
Pheasant Meadows, Clarification of Soil Standard Requirement – A motion was made by Lester Kriesel and seconded by Jess Hall to table until Jon Bogart has a chance to study the plat.  Motion carried.
Request to Split Lot 7, Block 1, Lencioni Estates –  Berkley Rodgers was present.  He stated that he wanted to break off the main buildability site.  Bogart stated that the issue is that there would be two areas within the lot that has 3 feet above mottled soil.  There is more than 40,000 square feet with the proposed lot with the existing home having 23,000 square feet.  There is nothing in the building regulations that say that you have to build within the buildable area.  The big question is: can he go under the 2-1/2 acre rule by creating a new lot.  His current lot would be considered a legal, nonconforming use.  A motion was made by Bryan Lawrence and seconded by Jess Hall  to grant the request to split Lot 7, Block 1 in Lencioni Estates.  Motion carried.
ANY OTHER BUSINESS:
Jess Hall discussed the motion made by Bryan Lawrence at the May 1, 2006 Town Board meeting which lowered the dollar amount in the motion from $1,000 to $300 for purchases allowed by the Township departments without Town Board approval.  Bryan Lawrence stated that Paul Vollkommer’s motion dealt with the firefighter’s approving the purchases.  Lawrence’s motion was for the other departments.  Hall stated that the reason he supported Lawrence’s motion was he thought the only difference was the dollar amount.  Jeff Dotseth stated that now all departments that need to purchase something exceeding $300 needs to be approved by the Town Board.   Vollkommer stated that now his motion has changed.  Lawrence stated that Vollkommer’s motion deals with allowing firefighters to vote for expenditures.  A motion was made by Paul Vollkommer to repeal the motion made at the May 1, 2006 Town Board meeting.  Motion died for lack of a second.  Dotseth stated that all that is needed to authorize a purchase over the $300 limit is to call 3 Town Board members for their authorization.  Vollkommer stated that having the Town Board sign off on claims is not enough.  Vollkommer stated that an exception to the $300 limit is needed for fire truck repair and he would like the portion of the motion stay in place that does not infringe on the fixing of the trucks as the maintenance and liability aspect concerns him.  The state recommends a $1,000 limit.  A motion was made by Jess Hall and seconded by Paul Vollkommer to go back to Paul Vollkommer’s original motion but with a $300 limit.  Lawrence stated that his motion made at the May 1, 2006 Town Board meeting did not change Paul Vollkommer’s motion and he did not ask to rescind Vollkommer’s original motion.  Lawrence stated that he wants balance across the Township departments.  In favor of the motion: Hall, Vollkommer.  Not in favor of the motion: Kriesel, Dotseth and Lawrence.  Motion failed.  
A motion was made by Lester Kriesel and seconded by Jeff Dotseth to pay claims totaling $13,650.65, check numbers 10886 – 10898.  Motion carried.
Lester Kriesel said he has a concern regarding taking over a second cemetery and the need for summer help.  Dennis Lindberg has offered to come back to work for the Township with a maximum of 20 – 30 hours per week.  Terry Carlile said he would like to stay with Lindberg since he is experienced.  Carlile would verify through Kriesel when Lindberg would be needed.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve 20 hours a week maximum for Dennis Lindberg unless further hours are approved by Kriesel.  Motion carried.

 A motion was made by Jeff Dotseth to set a wage at $10 per hour for Dennis Lindberg.  Carlile said Lindberg would not consider $10 per hour.  Dotseth withdrew his motion.
There was discussion on wage.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to propose $13 per hour for Lindberg at a maximum of 20 hours per week.  Jess Hall and Paul Vollkommer opposed.  Kriesel, Dotseth and Lawrence in favor.  Motion carried.

Adjournment – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to adjourn at 10:24 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Jon Bogart, Ross Martin, Dennis D. Lindberg, John Dragich, Dorothy Dragich, Jim Lee, Debbie Lee, Ray McGraw, Berkley Rodgers, Brian Bumgarner, Dave Cowles, Gary Goskey, Gregg Nordwall, Tim Shappel
