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BALDWIN TOWNSHIP SPECIAL MEETING WITH MEDIATION
July 31, 2007
Notice is hereby given that the Town Board of Baldwin Township, Sherburne County, Minnesota, will hold a special board meeting on Tuesday, July 31, 2007, 5:00 p.m. at the Baldwin Town Hall, for the purpose of mediation.  This meeting will be open to the public; however, because of the mediation the public will not be permitted to openly participate in the meeting.  Comment forms will be available for the public to write down any views or opinion relative to the mediation or issues to be mediated.

Dated this 25th day of July, 2007.  Posted on July 25, 2007.

Present – Supervisors Jeff Dotseth, Lester Kriesel,  Bryan Lawrence and Jim Oliver.  Paul Vollkommer was absent.
At the table were Theresia Fisher, Jim Oliver, Rich Sebastian, Jeff Dotseth, Terry Carlile, Mike Rademacher, Dennis Lindberg, Brain Torborg, Liza Radzak, Jess Hall, Lester Kriesel, Bryan Lawrence and Cathy Stevens.

Call to Order – The Baldwin Township Special Meeting with Mediation was called to order by Chairman Bryan Lawrence at 5:05 p.m.
Pledge of Allegiance – All present recited the Pledge of Allegiance.
Motion to Move to Mediation – Bryan Lawrence turned the meeting over to Theresia Fisher.  She handed out the list of issues that were discussed at the previous mediation meeting.  They were:
Respect of Employees

1. Respect fire department chief’s opinion

2. Discuss issues of fire department with chief

3. Review participation. (This was changed to Participate in reviews - board members)
4. Have a meeting once a month with one board member (liaison)

5. Have a road and bridge budget. (This was deleted
6. There are projects that are unknown to Terry

7. Want policy 

8. Want Vehicle maintenance budget

9. Items are talked about and brought up on the agenda before discussing with employees

10. Bring questions to Cathy (This was changed to Bring questions to Clerk)

11. No personal questions at board meetings.

Added:

12. Board members not to talk negatively about employees in public

Respect of Board Members

1. Board oversees fire department/maintenance/office

2. Board researches and is knowledgeable

3. Respect board

4. Follow board motions

5. Ultimately, board is responsible (to citizens of Baldwin Township)

6. Staff talking about board members in public (This was changed to staff not talking about board members in public)
Mediation (Process Controlled by Mediators) 

a. Scheduling Mediations


b. Generation of Options for the Issue of:  Respect of Employees & Respect of 

                Township Board

The first discussion centered on Respect of Employees and Respect of Township Board.  Fisher invited everyone to brainstorm possible options.  Lisa Radzak asked about inviting more people to the table.  Bryan Lawrence said that Eleanor Rittenour has chosen not to participate.  It was noted by Jeff Dotseth that Paul Vollkommer is not here this evening.  Theresia Fisher said that she had a conversation with Vollkommer in which he asked her to relay to the group he was not here because of the issue of him being released from the fire department.  Fisher said that this does not necessarily mean that he will not participate in future mediations.  
Respect fire department chief’s opinion – Bryan Lawrence said the board is challenged when neighboring chiefs come in and lobby issues saying something needs to be done.  Neither the Baldwin chief nor the town board is aware when this is going to happen.  Mike Rademacher complimented Jeff Dotseth by saying he appreciates it when Dotseth has asked people if they have talked to our chief when they have an issue.  
Discuss issues of fire department with chief - Lisa Radzak said it is a good practice for people to ask first if they have talked to the Baldwin chief.  Rademacher said that if an individual citizen has an issue with the fire department, the chief would more likely have the answers than the board members would.  Jim Oliver said that the biggest thing is to keep communication open and use the chain of command.  Oliver said that the last year and one half has been the biggest problem, and once solved there would not be a problem.  Fisher asked if the best way to follow the chain of command would be to write a policy or statement.  Chief Torborg stressed that respect by citizens for the board members and chief is also important.  Rich Sebastian said going to the source to find the answer sounds so simple, but a lot of people don’t do it.  The Clerk said that, as a subordinate, it is hard to go to a board member with an issue.  Noticed or not, the employees do feel a power differential
Lisa Radzak said she understood that the town board oversees the fire department, maintenance department and the office.  Mike Rademacher asked if there is no chain of command, does one board member have the authority to tell the fire chief to do something.  Fisher asked if one board member goes to the chief, does the chief know how to verify the information.  Terry Carlile said with maintenance he knows to go to Lester Kriesel first and Bryan Lawrence second to work out solutions.  Bryan Lawrence said with the fire department he and Jeff Dotseth have been the liaisons for many years.  Lawrence said that typically they deal either with the chief or assistant chief.  Dotseth said it entails a level of respect by trusting the leadership in the department.  Since this is involving public safety, and the firefighters have been well trained, we have to trust that the people we have in that position are making the correct decisions.
Have a meeting once a month with one board member (liaison) - Jim Oliver has met twice with the employees.  There have been positive results with the liaison.  Carlile said the liaison works well in the maintenance department.  Rademacher pointed out that you see four board members here tonight, and you notice that there are no issues.  
Have a road and bridge budget – Carlile said that at one time he thought it was an issue, but the situation will not happen again based on the new board that is in place.  Carlile said, though, that he would like to be a part of the road and bridge budget planning.
Brian Torborg left at 5:56 p.m.
There are projects unknown to Terry – Carlile said there are no other projects going on that the board members don’t know about.  His concern is, though, that sometimes citizens are not contacted when a road issue project in the township has changed.  It was suggested that a ‘work in process’ list be generated.  This item will be added to the Monday regular board meeting agenda with sample formats.
Want policy – Placed on the backburner for now.
Participate in reviews – All the board members participated in the last review.  The heads of the departments are reviewed.  This includes Terry Carlile, Brian Torborg, Cathy Stevens and Cheryl Goetz.  If the firefighters are reviewed, the meeting would be with the fire chief.
A break was taken at 6:21 p.m. and resumed at 6:40 p.m.
Jess Hall left.  Rich Sebastian said Hall wanted to address issues of the past.  Jeff Dotseth clarified that everyone at the table had an opportunity to speak.

Cheryl Goetz, Deputy Clerk, was invited to the table.

In attendance after the break were Theresia Fisher, Jim Oliver, Rich Sebastian, Jeff Dotseth, Terry Carlile, Dennis Lindberg, Lisa Radzak, Cheryl Goetz, Lester Kriesel, Brian Lawrence and Cathy Stevens.

Want vehicle maintenance budget – It was requested to put this item on hold until the fire chief can be present.
Items are talked about and brought up on the agenda before discussing with employees -  It’s a matter of communication.  An example was given when a resignation was asked for at a public meeting.  There was no idea a problem existed.  Jeff Dotseth said that it has been learned from past experience that the meeting should have been shut down immediately.  Bryan Lawrence said it is fair to say that both the employees and the rest of the board are blindsided when there is no preparation concerning a dispute.  Carlile said that Lawrence has been key about stopping this conduct in its tracks.  Fisher stressed that it’s hard stuff to make decisions on the fly when it concerns accusations vs. fact.
Bring questions to clerk – Carlile stated that some issues on the agenda are being delved into a little deeper than they should.  If one board member has information regarding a subject, then all board members should have that information.  Bryan Lawrence said that if the board is not prepared to make a decision, it’s a good time to table to the next meeting.  Fisher said that Roberts Rules of Order gives the chair quite a bit of authority.
No personal questions at board meetings – The clerk stated that the board should have stopped any meetings that were held when the public questioned employees.
Board members not to talk about employees in public – Carlile stated that the public ask questions from the employees about the board.  It was determined to change the above to “board members not to talk negatively about employees in public.  Bryan Lawrence stated that it is a chain of command issue.  Board members should be the ones addressing any issues.  Individuals that represent the township should have different expectations of that person.  Why couldn’t a representative of the township attend a review as the employees do so they are aware of the board expectations.  Rich Sebastian questioned if a code of ethics or conduct standards would be too formal.  Lawrence stated that it should be an expectation list as put out by the board.  Carlile questioned if it was appropriate for the township to handle paperwork and legwork for a representative that is outside of the board.  Lawrence responded that a policy needs to be made regarding that issue.  
Respect of Board Members:

Board oversees fire department/maintenance/office- The board and the employees are aware that the board oversees the fire department, maintenance and office.
Board researches and is knowledgeable –Rich Sebastian said that the board members would like other people and the employees recognize that they have all done their homework and knows what they are talking about.  Lawrence said it would be wise to take the time to say the board will do some research if something comes up.  It was talked about that a board can take a break, or recess until a next meeting when an issue needs to be researched.
Respect board – It was determined that the board overseeing the fire department, maintenance and office and board researches and is knowledgeable is generalized by respect of the board.  Ultimately the board is responsible to the citizens of Baldwin to make final decisions and account for the decisions made.  
Jim Oliver gave an example by reading an article put into the newspaper about his election to the town board.  The article was penned by another board member.  Oliver said behavior like this has to stop, and is unbecoming a board member.  Fisher said they must believe they are being the loyal opposition.  The objective with mediation is to bring everyone back together.  She said her heart went out to Oliver, but mediation is set up to deal with this.  
Follow board motions - Jeff Dotseth came up with solution for that with the generating of an ‘action plan’.  
Staff not talking about board members in public – Fisher said she did talk with Vollkommer.  He is very upset.  With his permission she said she could relay that to the mediation members.  Fisher asked Vollkommer if he would be willing to meet with her after her vacation.  Fisher asked whether the mediation members wanted to mediate the firing of Vollkommer from the fire department.  Everyone was unanimous by saying ‘no’.  Jeff Dotseth said that legal counsel was here and his directions were followed in Vollkommer’s dismissal from the fire department.
Fisher said that if Vollkommer decides to drop out of mediation, some of the mediation issues on the agreement cannot be addressed.  She said that the issues covered have been respect and trust of employees, accountability for action, following the chain of command, structure of board meetings, and moving forward from the dive team status and resolution of that issue.  Bryan Lawrence said his view of mediation is that of a working group.  Jeff Dotseth added that since originally going into mediation, there has been valuable accomplishment of the resolution of some of the issues.  He also said the perception of the board may be changing concerning the mediation process.  Fisher asked Oliver if mediation of his issue with the parties present would be a good idea, and he said yes it would.

Fisher said she believes she is hearing that Baldwin is saying that additional mediation may not be needed.  Lawrence said he disagreed with that to the extent that the atmosphere has changed to a working group based on this meeting.  Now it is to put into motion what Baldwin wants to accomplish.  Oliver felt that maybe down the road workshop sessions with the board could be implemented.  It was agreed that an agenda item possibility would need to be discussed at the next meeting.  It was agreed that this mediation was a positive experience by the fact everyone could speak in peace, and not in an atmosphere of opposition.  Fisher recommended taking a break from mediation.  
Fisher said they will wait to schedule another mediation session.  She will talk with Vollkommer and then contact Lawrence.
Adjourn/Recess – A motion was made by Lester Kriesel and seconded by Jim Oliver to adjourn at 8:06 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

