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Baldwin Township Special Town Board Meeting
With Fire Department Officers
July 9, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.
Call to Order – The Baldwin Township Special Town Board meeting of July 9, 2006 was called to order by Bryan Lawrence at 5:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Sherburne County Sheriff’s Report on Water Rescue Financial Status – Sherburne County Sheriff Bruce Anderson gave an overview on the water rescue financial status.  He said a lot of things have been said and written in the Princeton paper and letters to the editor regarding the dive team, and he is frustrated.  Anderson talked to the fire department approximately two months ago about the issues regarding the dive team, and he feels that progress has been made with those issues.  He said he has talked to members who still want to participate in the county dive team and discussions have gone very well.  Anderson said a grant has been applied for the boat in an amount of $12,500, but invoices need to be sent from the township to the Sheriff’s office.  The township should receive back approximately $39,000 plus.
Anderson said that there are 13 people in training for the dive team.  Ten of those people are from Baldwin, one from Big Lake, one from Becker and one from the City of Princeton.   The Sheriff’s department is in the process of upgrading the paging system.  The dollar amount for upgrading is $22,531.75 which includes paging for the dive team and the fire department.  Anderson indicated that communications upgrade is needed for public safety.  
Anderson said the boat and ambulance will stay in Baldwin Township.  The trailer that was donated to Baldwin will also stay with the dive team.  Anderson reported that Baldwin Township will receive back about $40,000.  He indicated that $9,000 - $10,000 of the money that was used for training will not be reimbursed back.  The Sheriff’s department had also put in $9,000 - $10,000.  Anderson said that he is present at this meeting to clear anything up; and that the rumors and innuendos need to stop.  The intent of the fire department on the dive team was good, but Anderson did say that communications may have dropped on some issues.  There has been an apology and now it is time to move on.  Sheriff Anderson asked for any questions from the Town Board, Mr. Hughes and others in attendance.  
James Hughes said his questions have been answered, but he is filing a complaint against Baldwin Township. He said he is taking his complaint to another agency.  Sheriff Anderson stated that he had been contacted by Mr. Hughes regarding filing a complaint against the Township and that it will be looked into.  Eleanor Rittenour asked Hughes when he first notified the Baldwin Board that the dive team was not really authorized.  Bruce Anderson said this was a mute point.   Hughes said the Sheriff stated that it was sometime in November or December.  Sheriff Anderson responded by stating that nobody was misled.  There are other fire departments out there that have a specialty that is a part of their county.  Once the Sheriff got involved and discussed the dive team with the Town Board everything was moved in the right direction.  Hughes stated that in one of his interviews it was stated that this board spent money that probably should not have been spent.  Rittenour wondered why almost a year went by without finding out that there may be a problem.  Sheriff Anderson said that when the talk about the dive team initially started, it was good, and a public safety issue.  He said he deals with fire departments from all over, and that there are many volunteers who go through his office to provide a better service for this area.   Minnesota State Statute states that the lakes are the Sheriff’s jurisdiction.  Jess Hall stated that the Baldwin Town Board did not find out about the lakes being the Sheriff’s jurisdiction until April or May of 2006.  Hughes said he doesn’t have a problem with this fire department, but a problem with the laws and statutes that were broken by this board and the fire chief even if everything turns out great with the dive team.  Brian Torborg responded that neither laws nor statutes were broken.  Hughes stated that he is basing his statement on his conversations with the Minnesota State Auditor, the county attorney and his personal attorney.  
Brian Torborg stated that not one person from the board nor the community has talked to the dive team to find out what really was going on.  When you talk about breaking the law you actually have to have the intent to break that law and that statute.  You can’t tell him that, if somebody is in the water, that Baldwin will not respond until the Sheriff’s department gets there.  It will not happen.  They will arrive with the boat.  The whole plan was to teach basic water rescue and advanced water rescue to the to all fire departments in the county who do not have that training right now.   Torborg stated that he heard Mr. Hughes state that the Sheriff’s department had a dive team for a decade.  The Sheriff’s office did not have a dive team until right now.  A couple of deputies are divers.  They also had a dive club.  The Sheriff had access to Stearns, Ramsey and Wright counties dive teams.  That is what the Sheriff meant when he said there was no need.  Torborg said that when the fire department looked into the dive team as a specialty, it was to be formed to assist the Sheriff.  There was no intent of breaking the law.   In October Sheriff Anderson and Fire Chief Mark Bennett met and said everything was fine.  It was in alliance with the Sheriff’s office.  
Hughes said he disagrees.  Hughes then quoted from the unapproved minutes of June 13, 2006 regarding what Supervisor Vollkommer had reported to the board regarding a water rescue call and how it took 15 minutes for the department to respond.  Sheriff Anderson gave the correct account of what happened with that call.  Mike Rademacher stated that he was the officer in charge during that call.  Zimmerman was having an issue and Baldwin asked if they needed any assistance.  Rademacher stated that he did not know how the 15 minutes came into play that are in the June 13, 2006 minutes.  Hughes stated that talk is cheap and actions speak louder than words.  Sheriff Anderson stated that Hughes is giving the impression that both the Sheriff’s office and the Baldwin Fire Department do not know what they are doing.  Sheriff Anderson stated that it is not true and when it stated that a body has been in the water for 15 minutes it is totally false.  The body was in the water for less than 2 minutes.  Sheriff Anderson instructed Mr. Hughes to look at him when the Sheriff was talking.  Sheriff Anderson responded that the body was out of the water when his department arrived at the scene.
Bryan Lawrence said that both Paul Vollkommer and Jim Hughes trying to dismantle the dive team for the last three months.  Why would there be expectations to respond when Hughes and Vollkommer are trying to tear the department down?  Prior to that, they were on track to work with the Sheriff’s office and respond to such a call, which we have had, which shows need.  
Jeff Dotseth asked if Paul Vollkommer was on the dive team.  Vollkommer responded ‘no”.  Dotseth asked him then why would he respond to a call.  Mike Rademacher said that someone said that there were no life jackets, when in fact there were actually four.  He said he is quite certain the response time was 3 – 4 minutes at tops, not 15.  One of the firefighters was also in the process of hooking up the boat.  Elaine Phillipi said that it sounds like more of a matter of procedure.  Sean Weldon said it was the firefighters responding, and not the dive team.  It was a mutual aid call.  Baldwin called them to ask if any help was needed.  

Sheriff Anderson said that the main concern is to improve public safety, and that these men are great.  He said he spoke to this board about getting some of this equipment and upgrading communications.  Anderson said that there have been no facts in the gossip, and facts are needed.  Talk to the people who know about the situation.  When people start dragging the Sheriff’s office into the gossip, the Sheriff will bite back, since he runs a great office.  Anderson stressed that he hates to see the fire department dragged down, and hates to see the Baldwin Board dragged down.  
Sheriff Anderson reported that there needs to be an upgrade of communications which is needed for both the dive team and fire dispatches.  The ambulance will stay here equipped by the Sheriff’s department.  

Vollkommer said he contacted the State Auditor’s office because an attorney told him he would otherwise be liable.  Vollkommer said the Town Board did not go to the Sheriff, but the Sheriff contacted Jess Hall.  
Cal Watson questioned what the expected timeline would be for the upgrade of the communications system.  Sheriff Anderson responded saying the projected timeline for the upgrade of communications will be in the next couple of weeks.  
Bryan Lawrence said that the audit reports are not back yet.  Rodney Kriesel questioned who would be paying for the state audit.  Lawrence responded that he believes the will be paying for the audit.  Lawrence thanked the Sheriff for attending.
Discuss Fire Department Budget with Chief and Captains – Sean Weldon said he went through the fire department budget to see if anything could be cut out.  The fire captains will be putting something together for next year’s budget.  Weldon said there is becoming a shortage of turnout gear, and that $10,465 will be needed for gear alone.  
Weldon said that it is being looked at switching communications to an 800 MHz system county-wide.  Sheriff Anderson said that the system is several years out, and that the Sheriff’s office will try to pick up the cost.  Two or three towers will need to be installed throughout the county.  Currently the office is working jointly with Wright County.  Anderson said communications will change for everybody in the county, and it is quite an expenditure.  He said he has tried to convince the state legislature to have extra charges put on statewide phone bills so the costs would be covered.  The cost will probably be around $10 million dollars to upgrade the communication system.  
Sean Weldon said the fire department is starting to budget for costs which include:

Pagers at $550; needed 1

Headsets at $1,000; needed 2


Pager maintenance at $2,000


800 mhz upgrade at $8,000


Mobile radios at $5,000 each; needed 12
 
Speaker system at the station house at $500

Payroll budgeted at $22,000


Training pay projected at $10,800


Truck repair $14,000 plus

SCBA tanks kept up to code at $710


Cascade system testing at $105


Portable cascade system and hose at $2,700


Safe station at $6,100


Packs at $7,200 for 6


Finish putting on back upstairs door and decking


Hydrant moved to a better location


Garage door installed on the back of the department


Electrical outlets

Jeff Dotseth asked Weldon if he believed the budget that was established last year is adequate for 2007 and if he felt the former chief was conservative. Weldon responded in the affirmative.  Weldon stated that the department has never gone without anything that they needed.
Weldon stressed that the fire department is behind the dive team.  The goal is to see support from the community for the dive team and the fire department.  He said it is frustrating for the firefighters, who are all volunteer, to be burdened with so much stress.  It has taken the fun out of the fire department.  The department benefits the community, and pride should be shown toward the divers and the firefighters.  
Adjourn – A motion was made by Jess Hall and seconded by Lester Kriesel to adjourn at 6:18 p.m.   Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Terry Carlile, Sherburne County Sheriff Bruce Anderson, Jim Hughes, Kristina Carlson, June DeLong, Jerome DeLong, Dennis Lindberg, Jim Buell, Don Larsen, Sean Weldon, Brian Torborg, MaryBeth Torborg, Mark Bennett, Cheryl Bennett, Mike Rademacher, Eleanor Rittenour, Elaine Philippi, Rodney Kriesel, Jeremy Evans, Cal Watson
