BALDWIN TOWNSHIP REGULAR MEETING
December 1, 2008

Present — Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence and Jim Oliver.
Supervisor Paul Vollkommer absent.

Call to Order — The December 1, 2008 Baldwin Township regular meeting was called
to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda — None,

Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Kriesel/Oliver unanimous to approve without additions or corrections.

November 2008 Final Treasurer’s Report — The Clerk reported receipts of $39,827.84
and dishursements of $139,425.81, check numbers 13201-133086, 6 EFT payments
totaling $1,751.78, leaving a balance of $381,409.57. The November 2008 final
treasurer’s report was accepted subject to audit.

December 2008 Preliminary Treasurer’s Report — The Clerk reported receipts of
$1,835.44 and disbursements of $68,543.42, check numbers 13307-13354, 3 EFT
payments totaling $989.98, leaving a preliminary balance of $315,242.55.

Sheriff's Report — Officer Wilson reported there were 191 calls for service in the month
of November. He said they checked on vehicles speeding on 96" Street, but found
nothing. An invitation to an open house from 1:00 p.m. to 3:00 p.m. was extended.

Approval of Consent Agenda - Kriesel/Oliver unanimous to approve the Baldwin
Township Regular Meeting minutes of November 10, 2008 and the Baldwin Township
Special Meeting minutes of November 17, 2008.

Open Forum — None.
OLD BUSINESS:

Approvel/Disapprove Employee 2009 Health Insurance Coverage — Paul Wichmann,
the representative from Great American Advisors, was present to explain the health
plans available. Oliver/Kriesel unanimous to keep the same health plan for this year,
but with a serious review of the plan starting in September or October of 2009.

Fire Department Report — Mark Bennett reported to the town board that there were 13
calls in the month of November. The Northeast Sherburne Fire Department was
congratulated on securing a $20,000 grant from the Fireman Heritage Fund to be used




for training and equipment. There was discussion regarding the grass rigs and renewal
of conditional use permits. A form for use with conditional use permits is being drafted,

and will be presented to the town board for review. The subject of painting the grass rig
will be put on Tuesday's agenda. Bennett informed the board that fire meetings will be

held every other month starting in January.

Park Committee Report - Dave Patten informed the town board that the Park
Committee voted to approve quarterly meetings to be held in January, April, July and
October. [f needed special meetings can aiso be called. Due to lack of development
there is not much business to take care of. Patten said someone has been found to
take the trees down for free, but the township would need to clear the wood. Proof of
insurance will be provided. The land has not yet been seeded.

Approve/Disapprove Park Director Duties — Holm/Kriesel unanimous to table until
January.

Approve/Disapprove Sandy L.ake Resolution — According to Dave Patten the sign at
Sandy Lake does not match the ordinance, therefore one or the other must be changed.
Lawrence stated that a letter should be sent to the lake association letting them know
that the signs have been stolen. Lawrence said a resolution is first needed for the
board to look at, and then a public hearing is called. Lawrence asked Patten to run the
issue through the Park Committee.

Approve/Disapprove Revised Park Resolution, Sandy Lake Beach — Dave Patten
stated that the board needs to decide what time township parks will be closed. He
suggests changing the current sign that is posted as he feels the township will be less
liable if the sign stated ¥z hour past sunset. Holm suggested having the Park
Committee come up with recommendations. Patten stated that it will be done along
with the rest of the ordinance discussion.

Surveillance Camera Update — No update. Kriesel is to keep working on obtaining
one camera for in the town hall.

Approvel/Disapprove July 7, 2008 Town Board Meeting Minutes Addendum —
Oliver/Holm unanimous to table as the Clerk did not have time to finish the task.

NEW BUSINESS:

Approve/Disapprove Ballot Questions for March Township Election — As stated in
the Minnesota Association of Townships information Library Document Number Gl
1000:
Option C — Town Administrator
a) Described: This option provides for the appointment of a town
administrator.



b) Question: “Shall option C, providing for the appointment of a town
administrator by the town board, be adopted for the government of the
town?”

c) Implementation: If Option C is adopted, the town board is required to
appoint an administrator as soon as practicable after the election on the
terms the board deems advisable. The person appointed does not need
to be a resident of the town, but the administrator must be chosen solely
on the basis of training, experience, and administrative qualifications. The
town clerk may be appointed as the administrator if he or she meets the
qualifications. The appointment is for an indefinite period. The board may
appoint a qualified person to perform the administrator’s duties during
absence or disability. An administrator may be removed by the board at
any time. However, if the administrator has served for at least one year,
he or she may require the board to make written charges and hold a public
hearing on the charges before the final removal takes effect. Until the
hearing, the board may suspend the administrator, with or without pay.

The powers and duties of the administrator are set out in the statue.

d) Upon Abandonment: If abandonment of Option C is approved, as soon
as practical after the election the board must abolish the office. The
position should be abolished by town board resolution. Once abolished,
the duties and responsibilities of the position shall be assumed by the

_ town board or by the officer having responsibility for the function prior to
the appointment of the administrator.

Holm/Oliver unanimous to approve ballot question for Option C for March 2009.

Appoint Sherburne County Planning Advisory Board Representative for a 3-Year
Term — Kriesel/Oliver unanimous motion to appoint Jeff Holm as representative for the
3-year term on the Sherburne County Planning Advisory Board. Holm/Oliver
unanimous to approve Bryan Lawrence as an alternate to the Sherburne County
Planning Advisory Board.

Approve/Disapprove Newsletter — Oliver/Kriesel unanimous to approve newsletter
with corrections.

Schedule Special Town Board Meeting, Incorporation/Annexation Committee
Presentation — Holm/Kriesel unanimous to approve scheduling a special town board
meeting with the Incorporation/Annexation Committee for December 18" at 7:00 aw, ..

i Stepes

Approve/Disapprove Amendment to the Sherburne County Subdivision Y
(5.0

Ordinance #167 — Holm/Kriesel unanimous motion to approve amendment to the
Sherburne County Subdivision Ordinance #167.



Approve/Disapprove Creation of Special Revenue Fund for Fire Relief
Receipts/Disbursements — Holm/Oliver unanimoustd approve creation of a special
revenue fund for fire relief receipts and disbursements. 509 G Skepe)s

Approve/Disapprove Transfer of $13,397.32 from Capital Fund to Debt Service
Fund, Fire Station Payment — Kriesel/Oliver unanimous to approve the transfer of
$13,397.32 from the capital fund to the debt service fund for the fire station payment.

Approve/Disapprove Transfer of $19,937.96 from Fire Fund to Debt Service Fund,
Fire Trucks & Equipment Payment — Oliver/Kriesel unanimous to approve the transfer
of $19,937.96 from the fire fund to the debt service fund for fire trucks and equipment
payment.

Approve/Disapprove Holiday Hours for Office — KrieselfHolm unanimous to approve
closing the office for December 25™ and December 26", Kriesel/Holm unanimous
motion to approve closing the office for January 1, 2009 and January 2, 2009.

Announcements:

* Disposition hearing on Monday, December 8™ at 1:00 p.m. regarding the ambulance
theft.

* Dedication and open house of the Public Safety Building on Wednesday, December
17" at 10:00 a.m.

* Town Board filings open December 30, 2008 and close on January 13, 2009.

* PERA rate increase for coordinated plan becomes effective on January 1, 2009.

Any Other Business:

Kriesel/Oliver unanimous to approve taking $70,000 from Bremer savings account and
putting into US Bank checking account.

Oliver/Kriesel unanimous to pay the bills, check numbers 13307-13354, 3 EFT
payments totaling $989.98, for a total of $68,543.42,

Kriesel/Holm unanimous to approve check number 13266 to Essig Construction for
$2,325.00.

Adjourn — Kriesel/Holm unanimous to approve adjournment at 8:51 p.m.

oty 77440 /)S Jr e
Submitted By: (s/) Cathy Stevens 2 31y
Clerk/Tredsurer Chairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Dennis Lindberg, Jesse Ewert, Terry Carlile
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