PAGE  
4

BALDWIN TOWNSHIP SPECIAL MEETING
April 28, 2008
Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence and Jim Oliver.  Paul Vollkommer was not present.

Call to Order – The April 28, 2008 special meeting of Baldwin Township was called to order by chairman Bryan Lawrence at 8:33 a.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Discuss Public Works Equipment, Projects and Procedures
· OSHA Regulations
Terry Carlile reported that MnOSHA will be at Baldwin Township on Friday May 9, 2008.  He had many questions regarding their requirements.  The MSDS (Material Safety Data Sheets) has written materials developed by businesses.  Lawrence asked if there was anything recognized as a danger, or if there are repairs needed.  Carlile said that there were some concerns in the shop area.   Most of the concerns involve costs.  One concern was a fireproof storage cabinet.  Oliver said the fire station obtained a fireproof storage cabinet from the internet.  Kriesel may have one available.  Carlile said the wiring has been taken care of at the fire hall.
· OSI
OSHA regulations require how disposal of waste materials are handled.  This includes oil filters, floor dry and rags.  Oil and fuel filters need to be in a 55 gallon drum.  It costs $50 to dispose of the drum, and the township needs to create a paper trail on how we dispose of these items.  It costs $125 to dispose of floor dry and rags.  Carlile said he can’t see spending more than $50 a year on filters.  Carlile asked for an OK on contracting with OSI since it’s imperative to start a paper trail.  A motion was made by Jim Oliver and seconded by Lester Kriesel to approve contracting with OSI.  On the vote: Ayes: 4; Nays: 0.  The motion carried unanimously.

OSI also takes fluorescent bulbs, batteries and car batteries at a charge.  Discussion regarding opening recycling up for residents.
· Beaudry

Carlile said a more efficient track usage on diesel fuel between the fire department and the shop needs to be done.  The fire department tickets, some of the time, don’t make any sense.  The sequences sometimes don’t match, and every month we are off on totals.  The problem is we don’t know who is paying for what.  Beaudry Oil has a tank with a guaranteed meter.  Carlile said he has called Weights and Measures, and there’s nothing they can help us with.  The meter is expensive, but there’s no charge for the tank or meter.  Kriesel suggested to perhaps going with two separate tanks, but the trouble is the fire department doesn’t use that much fuel.  A separate tank can be checked into, but the meter is the key.  It was suggested estimating how much the fire department uses, but it’s also important to be fair with each of the budgets.  The state may come and check.  Carlile said he would like to go with Beaudry for bulk oil also.  The pricing is about the same as Eggens.  Lawrence told Carlile to have the same exact conversation with Eggens as he had with Beaudry, and possibly have two tanks.  Nothing is to be done until after the 9th when MnOSHA has been here.
· Equipment Quotes

Carlile contacted RDO Equipment Co and Scharber and Sons about possibly purchasing a skid loader.  Scharber and Sons quoted a base price of $27,630 and RDO Equipment quoted a base price of $27,412.96.  A lease option is also available at 4.65% interest.    
In Carlile’s opinion the old 350 (truck #2) should be eliminated.  The maintenance on it has been high.  He asked Elk River Ford to price a F550 truck,  with state contract priced at $34,674 but does not include the box or lights.  There is no value in a trade-in, so sell it outright.

Boyer Trucks has a 95 LT8000 tandem for $32,900.  They will be getting back with an estimate of a price for our current truck.  

Carlile reported that he had obtained quotes on cracksealing equipment that previous town board member Jeff Dotseth had asked for.  Mid-State Equipment quoted used equipment at $36,995 with full warranty.  A used router is an additional $6,995.  The compressor is $12,000 but Carlile feels that a cheaper one can be found.  Carlile stated that he would much rather contract this type of work out rather than have that much money tied up in the equipment.  Carlile estimates that it would cost between $250,000-$300,000 to crackseal the entire township.  Stepp Manufacturing quoted $62,471.50 for new equipment.
Carlile reported that an aerial lift would cost between $3,500 with $700 for shipping.  Lawrence suggested checking with Herc-U-Lift on prices.  
Carlile reported that he had obtained a quote for a tractor mower from Diamond Mowers.  Diamond Mowers quote was $70,404.00.  Discussion was held regarding the townships current tractor and retrofitting different attachments.  
Carlile stated that his priority for equipment is snowplows, as it takes 6 months from the date of order until it is received.  The small truck is the highest priority, a 2009 F550.  Also discussed 1995 LT8000 and 1997 LT9000.
· Roads

Carlile has talked with Jon Bogart about Waters Edge.  There is a clay vein there at about 200 feet in.  It has been repatched but the clay has never been removed, and it’s broken up again.  Baldwin Meadows is another concern.  The road is slowing sinking, and the drain pipe on the side is fuller than what it was.  Carlile said that the mess needs to be dug out of there, and to have it properly designed.   Also the blacktop was not properly prepared on 99th on the north side of Sandy Lake.  The road is starting to shift, and, at the landing, the blacktop is busted up.  Lawrence said $100,000 would be needed for 283rd.   
Lawrence said he had concerns with the roads on the west side of Elk Lake.  Carlile included 120th.  We’re losing the east side of the road.
Kriesel said that according to Jon Bogart all the “a” roads are reclassified as “b” roads.  This included 136th Street.  Carlile said he talked to Rick Johnson about his thoughts on what it would take to repair 136th Street from County Road 9 north to County Road 42.

It was decided that it would be a good idea for Bogart to go out and reclassify roads.

· Clarification of Line Item Budget

Carlile said the public sets the levy.  The tool budget is now over the $2500 budgeted.  Lawrence said that the township board is responsible for every dollar.  The policy says that the board needs to review everything over $1000.  The more the board knows, the better it flows and operates.  There was discussion regarding tools, quality and prices.
· Monthly P.O.’s

Carlile asked permission from the township board to issue monthly PO’s for every vendor as long as the total cost is under $1000 a month for the total bill.

· Miscellaneous

Carlile said the maps aren’t up to date.  It will cost $800 - $900 for the main setup from Bogart, Pederson & Associates.  Holm said the county has a website, Beacon, and information is available.  Holm will look into this.
Carlile had a concern over the training acknowledgement form.  If the training was not done by the township, do not sign anything.
Carlile is asking permission to set up an account with Lawson Products for a bin of assorted nuts and bolts.  Lawson products would give us the bin and maintain the inventory.  A motion was made by Lester Kriesel and seconded by Jeff Holm that if Lawson Products reduced the price to $500 - $600 to go ahead.  On the vote: Ayes: 4; Nays: 0.  The motion carried unanimously.

Jim Oliver left at 10:37 a.m.
Carlile said he cancelled the winter use for cell phones for the plow trucks.  Carlile said he called AT&T.  For $39.99 monthly a cell phone with camera can be obtained.  They have tried it on a 30-day basis, and so far it’s been great.  The camera is beneficial for taking photos for things on the road.  Lawrence asked if another phone is needed since the radios have come in.  This will be added to the Tuesday May 6th agenda.  Lawrence cautioned about contracts being signed in regards to the township.
Fire Chief Brain Torborg had two maintenance items.  One of the garage doors does not   open and a circuit blew on the well.  Torborg thinks that something was wrong with the well at the very beginning.  He was told to contact the well people, and to also contact Reliant Electric for the electrical problem.  Carlile said he will handle the garage door problem and the electrical problem at the well.  
Adjournment
A motion was made by Lester Kriesel and seconded by Jeff Holm to adjourn at 10:55 a.m.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.
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