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BALDWIN TOWNSHIP REGULAR MEETING
April 4, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.
Call to Order – Supervisor Bryan Lawrence called the meeting of April 4, 2006 to order at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda – None.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the regular meeting agenda without additions or corrections.  Motion carried.
Open Forum for Citizens – None.
OLD BUSINESS:
Schedule Date to Check 99th Avenue in Birch Acres ( Per December 2005 Town Board Meeting) – Bryan Lawrence said 99th Avenue in Birch Acres would be checked out during the Town Board  road tour scheduled for April 18th.  
142nd Street Quote Re-Review – Bryan Lawrence said he called West Branch Construction to obtain an estimate on the cost to pull 6” of dirt and install crushed asphalt instead of class 5.  This is not necessarily paving, but installing some type of base that would stay inn place.  
142nd Street Road Issues – Dawn Outhoudt said she does have concerns about paving 142nd Street.  There is a need to look at what could work for all the property owners on 142nd Street, not just a few.  It was said that a neighbor’s road has been lowered so much that he is now unable to get into his driveway.  Grading does seem to be the problem, but there are questions if there are any easy fixes.  Bryan Lawrence said that the big issue is that there is no road base to work with.  Ms. Outhoudt pulled minutes from the meeting regarding the Bumgarners and other property owners on 142nd Street and wondered if there have been any decisions on what has been talked about in the last few months.  Lawrence said that the Town Board has given the go ahead to spend $25,000 in that area.  Dave Schwarting said he has come up with a detailed plan to correct the problem and quotes have come in at $33,000 and that this plan would straighten out the road.  It was discussed that all the dirt roads in the area have similar issues but, at this time, there are no plans to identify the needs of the neighborhood and develop plans to systematically improve the situation.  By taking sand out and installing some other material would be a great improvement.  Ms. 
Outhoudt suggested getting the neighborhood involved and let them know what the plans are. 
Jess Hall asked if there would be any support for a small community sewer system.  Mr. Outhoudt said this would be a lot to ask of the property owners.  According to Jeff Dotseth a number of the residents have non-conforming septic systems in the area, and the issues around the lakes are being looked at right now.  Quintin Reese spoke about the way to facilitate change in Baldwin Township is the ability for the township to take care of themselves, and to look at meeting the needs of the entire Township.  Jess Hall asked why residents would want to spend money to hook up to sewer if they already have working septic systems.  Bryan Lawrence said that now there is an ordinance where developers can us that type of a system.   A community septic system adds approximately $10 - $15,000 per lot. 
Brian Bumgarner questioned if the Township could vacate the cul-de-sac and the remaining road, and then establish an area for a Township turnaround.  Lester Kriesel questioned what would happen with the public access.  Lawrence responded that it is not a useable public access.  Lawrence stated that the Township is committed to solve the issue this spring, and that $25,000 is allocated in that area.  Quintin Reese questioned if this was the answer to the road problems or a patch.  Bryan Lawrence responded by saying that it is a patch that will improve the road.  Then, if sewer and water do come into the area, it is not a huge investment to tear up.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to dig up and install crushed concrete on 142nd Street if the quotes come in $25,000 or under.  Motion carried.
Dawn Outhoudt asked the Town Board what they thought about doing their own planning and zoning.  Bryan Lawrence said on April 11 an informational meeting on a comprehensive plan is being held.  This is a preliminary step to doing planning and zoning.  Quintin Reese asked if the Town Board has figured out steps on how to solidify holding off annexation.  Bryan Lawrence said that other than meetings with the Township attorney, the Town Board has not.  
NEW BUSINESS:
Request to Vacate a Portion of an Easement, Lake Diann Acres – Robert Messerschmidt was present and stated that he would like to purchase property south of his lot which is located next to the Township designated park in Lake Diann Acres.  He would like to build a garage and found out the septic is encroaching.  Jess Hall pointed out that on the plat reads “Lake Diann Acres …. Dedicated to the public and the public use forever … the beach, roads, lagoon …. etc.  The Township attorney will be contacted to see whether the Township can vacate a portion of an easement, hoping to have a reply back by April 18th.  It will also be reviewed during the road tour.
Expenditure Proposal – Paul Vollkommer said he would like to make the following motion regarding the dive team, “In order to ensure a better accounting of township funds, I would like to make a motion that all Fire Department and any entity receiving Fire Department Funds over $1,000 dollars that do not involve the utilities, supplies, maintenance or upkeep of buildings and or equipment be passed by a simple majority vote of those attending a department monthly meeting and subject to Town Board approval.”   Lester Kriesel seconded the motion.  Bryan Lawrence said that the Township was unaware of any issues in the fire department.  Vollkommer said that, when a $12,000 boat shows up and no one knows about it, that is a problem, and it is part of the Township fire funds.  He said he does not consider the Sherburne County Dive Team to be a part of Baldwin Township.  Both Lawrence and Jeff Dotseth said that this was news to them.  Vollkommer stated that no motion was every made authorizing creation of the dive team.  Hall asked if was ever presented to the Town Board for approval.  Vollkommer stated that no cost estimates were given and spending is not going through the Town Board.  Lawrence stated that this was the way the Town Board had originally set it up, indicating that individual expenditures of the fire department did not have to go through the Town Board for approval prior to a purchase.   
According to Vollkommer, any diver on the Sherburne County Dive Team can have access to the relief funds, and no monies have been received for the dive team except for Stearns County up to now.  Lawrence countered by saying that the Town Board has not had an issue with this.  

Hall said that this Town Board is responsible for spending money.  Lawrence said that how this issue has been handled at the April 3rd Town Board meeting was all out wrong and it is wrong at this meeting.  

Vollkommer said, as an example, road and bridge expenditures come in front of the Town Board.  Dotseth said he stands behind the way it has been done in the past and he stands by the chief.  Rodney Kriesel said that almost the whole department was built without full Town Board approval on all purchases made.  Vollkommer said that the money was allocated for the fire department, and not the dive team.  Lawrence countered by saying that this is a simple ploy to micro-manage the department.  Vollkommer responded saying that it is accountability.  Lawrence asked what the department has not invested in that they should have invested in.  Vollkommer said gloves, truck maintenance, etc.  Establishing a dive team should have been studied first, and there has to be accountability for the money.  Vollkommer maintains that no one ever voted on the fire department starting a dive team.  
Rodney Kriesel said this is trying to change operating modes in the middle of a process.  Everyone concerned with the situation needs to be involved, and this is not the forum for it.  Lawrence said that has been nothing except positive feedback about the dive team. Volkommer stated that the dive team was formed on the auspicion that it would be funded by the members of the team.  Lawrence stated that this motion was written to strictly undermine the leadership of the fire department.  Vollkommer said he is only talking about new expenditures over $1,000, and this would not be so much of a problem if there was a budget already set up.  Lawrence asked if this is Vollkommer’s perspective since he is also a firefighter.    

Vollkommer called the question.  The motion was reread.  Lawrence asked if Vollkommer would be voting on this since it is a conflict of interest.  In favor of the motion are Lester Kriesel, Paul Vollkommer and Jess Hall.  Opposed to the motion are Bryan Lawrence and Jeff Dotseth.  Motion carried.
PLATS:

Wilderness Shores 2nd, Approve/Disapprove Reducing & Renewing Letter of Credit – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the reduction of the Letter of Credit concerning Wilderness Shores 2nd from $114,471.11 to $55,333.56.  Motion carried.  
Dave Schwarting said he would like the issue that Dave Cowles has with the developer been placed on the agenda.  He said this could come down to a claim against the Letter of Credit.  Some of the issues involve the road right-of-way.  The developer has the option to settle with the property owner.
ANY OTHER BUSINESS:
Lester Kriesel reported that all the water from the new development off of 277th Avenue in Livonia Township will collect in the pond where Baldwin’s portion of 277th Avenue has been rebuilt.  He feels a need to ensure that the water will be diverted from Baldwin Township.  Dave Schwarting will check with Jon Bogart.

Lester Kriesel discussed the dog issue that had been brought to the Town Board’s attention by a resident who owns a pheasant farm in the Township.  Vollkommer stated that he does feel bad but Labrador Retrievers are trained to go after pheasants.  He personally has to brake because of pheasants on the highway.  There have been accidents because of pheasants on the road.  He feels sorry but he should better protect his property with a fence.  Vollkommer also referenced the fire started on the property which caused millions of dollars in loss.  Rodney Kriesel stated that state law takes care of it as Minnesota is a closed range state.  No further action taken.

Jess Hall stated that when the fire department liaison committee was started he had hoped that it would take care of any problems that have developed.  He was not a candidate to be on this committee as he was perceived as being too close to the firefighters.  Now, Hall feels that both Lawrence and Dotseth are too close to the leadership and both of them are not objective.  Vollkommer stated that he feels that both Lawrence and Dotseth should talk to the firefighters.  Volkommer stated that he has friends that are firefighters and on the dive team.  Dotseth responded saying that Vollkommer just indicated that he did not have a conflict of interest.  Lawrence stated that the fire chief should have been aware of the message regarding a possible new rule for $1,000 expenditures.  Dotseth stated that the department is divided because of Vollkommer.  Vollkommer brought up the issue of officer qualifications.  He also brought up the issue of how the Zodiac boat and motor could have been obtained cheaper.  He maintains the issue should have been discussed with the firefighters.  Lawrence responded that in his conversations with the department, discussions are held with the firefighters.  Vollkommer responded saying that it is not being done.  
Adjournment – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to adjourn at 8:55 p.m.  Motion carried.
 Respectfully submitted,
Cathy Stevens

Clerk/Treasurer

Attendees:  Robert Messerschmidt, Dawn Outhoudt, Quintin Reece, Brian Bumgarner, Dave Schwarting

