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BALDWIN TOWNSHIP REGULAR MEETING
December 6, 2005

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour.

Call to Order – The Baldwin Township regular meeting of December 6, 2005 was called to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Bryan Lawrence requested to add under Old Business, item ‘g’, County Road 9 and County Road 45 and County Road 9 and County Road 1.  Eleanor Rittenour requested to add under Old Business, item ‘h’, Community Vision.  

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Eleanor Rittenour to approve the regular meeting agenda with additions.  Motion carried.

Open Forum for Citizens – None.

OLD BUSINESS:

Approve/Disapprove Revised Developer’s Agreement (Adding Address Sign         Requirement) – Jeff Dotseth presented a sketch of the address sign that had been given to the Town Board by Dave Schwarting of Bogart, Pederson.  Schwarting said that Livonia Township installs the signs themselves so that the placement is consistent.  The cost is approximately $25 to $32 per sign depending on the quantity ordered.  Installation should cost between $8 and $10 per sign.  Schwarting said Livonia charges $40 complete.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the signs at a cost of $45 with Baldwin installing the signs and to be reviewed on a bi-annual basis to ensure the costs are in line.  Motion carried.  It was determined they would be sold to the residents at the same cost.  Dotseth will secure a vendor for the Township.

Review Quote for 142rd Avenue Road Work – A quote of $33,055.32 was received from Bauerly Brothers.  A quote of $32,897.35 was received from West Branch Construction.  It was suggested to wait to see how the county responds with the drainage letter.  The letter sent to the county asking for assistance is needed in matters like this.  Quotes for 142nd Avenue road work will be readdressed by the Town Board at their February meeting.

Drainage Issues, Birch Acres – Vern McDonald thanked the Town Board for installing drainage.  He is at the meeting tonight as he is concerned about the boat landing.  Bryan Lawrence asked if it was his understanding that McDonald came to the board to find ways to improve the north boat landing and help in dealing with parking issues.  McDonald said he saw a new sign on the landing and rumors have it that they want to shut down the boat ramp and make a swimming hole, saying that is not a good idea, since he uses it as a boat launch.  According to Eleanor Rittenour it was a Town Board decision.  The Town Board instructed the Clerk to mail the all pertinent information regarding the Sandy Lake accesses to Vern McDonald.  McDonald said he would like to see additional “no parking“ signs along the road.  Lester Kriesel said signs were requested by the lake association and that Terry Carlile installed them.  Vern McDonald then addressed the drainage issue. He said when the road was built up, the contractor’s never cleaned out the ditch which resulted in water 
not making it to the culvert.  No silt fence was put up, and the shoulder on 99th Street is washing down.  Kriesel said the concern was to keep the water out of the intersection.  The Township will take a look at it next spring.

Release of Liability – Rebecca Fuller was present representing her father, Tom Miller.  Bryan Lawrence stated that, according to the Town Board minutes from August 22, 2005, the position of the Town Board is that there was no agreement made with Tom Miller.  The Clerk had listened to the tape recording of the minutes and confirmed that there was no agreement made.  Mrs. Fuller stated that her father would not accept the original release that had been drafted by the Township attorney.  The issue was with the $1,500 unworkable drain tile.  She stated that her father is out of the state until the spring of 2006.  Tom Miller, along with his wife, had signed the original release of liability that had been drafted by the Township attorney.  However, Mrs. Fuller stated, water is still draining from his basement.  She questioned if the $1,500 was still on the table.  She stated that the Township’s original release of liability was not accurate as it did not state “replace” tile and did not specify 12” tile.  Lawrence stated that it was the Town Board’s feeling that Mr. Miller did not want to sign the agreement.  Since that last meeting the Town Board thought that Mr. Miller was going to go with legal help or some other avenue.  Mrs. Fuller stated that things were not done right out there (Miller Ponds development).  If they went to court nothing is 100% and would too much of a “hassle’.  
Water is still seeping into the basement and they have continued problems.  Obviously, Mrs. Fuller stated, her and her father will be ‘going to go for something else’.  Dotseth questioned if Mr. Miller has ever looked at installing drain tile in the basement.  Mrs. Fuller responded stating that the house is not worth it.  They need to get the water out of the frontage area.  Rittenour stated that the she feels that the Town Board cannot spend resident’s money unless it is proved that the Township is liable.  The Township engineers have stated that the Township is not liable.  Mrs. Fuller stated that the way that Miller Ponds was put in there was some liability in it but the Township is not responsible.  Rittenour stated that her father, Tom Miller, rejected the first release of liability.  Mrs. Fuller stated that someone should have caught the problems in Miller Ponds but no one did.  Rittenour questioned why the Township would pay $9,500 of Township money when it states that the Township is not liable.  Lawrence stated that the drain tile will provide an outlet.  A motion was made by Jeff Dotseth and seconded by Jess Hall to approve subject to the Township attorney’s final approval.  A response from the attorney will by received by the January Town Board meeting.  The Township would like to receive something in writing that Mrs. Fuller can be speaking for her father, Tom Miller.  Mrs. Fuller stated that she will bring proof to the Township office as soon as possible.  Rittenour stated that she thinks it would be wiser the motion read “after consultation with Township attorney, the Town Board will decide whether or not to sign the release of liability agreement”.  She would like to review the release again after consulting with the Township attorney.  Lawrence stated that the Township attorney drafted the agreement in the first place.  Rittenour stated that the draft changed as it was rejected.  She wants the Township attorney’s opinion prior to the Town Board signing.  Hall stated that the agreement will not be signed until the attorney’s opinion is received and, once the attorney’s okays the agreement, then the Township can sign.  Dotseth stated that if there is no red flag by the attorney then the Township should go ahead and if there is any red flags, then it will go back to the Town Board.  He stated that this is a solution to a drainage problem.  Rittenour stated that it is setting precedence.  Lawrence stated that this is a landlocked pond.  Rittenour stated that it should have been the developer correcting the problem.  Lawrence stated that the developer has been out of  it for years.  The motion carried.
Suspend Regular Meeting - A motion was made by Lester Kriesel and seconded by Jess Hall to suspend the regular meeting at 8:07 p.m.  Motion carried.

Public Hearing, Drainage & Utility Easement Vacation, Preserve at Baldwin 2nd Addition, Lot 2, Block 1 - A motion was made by Jess Hall and seconded by Lester Kriesel to open the public hearing at 8:07 p.m.  Motion carried.

Brenda Skaalerud was present representing the property buyer.  There were no comments at the public hearing.

Close Public Hearing - A motion was made by Jess Hall and seconded by Jeff Dotseth to close the public hearing at 8:11 p.m.  Motion carried.

Open Regular Meeting - A motion was made by Jess Hall and seconded by Eleanor Rittenour to open the regular meeting at 8:11 p.m.  Motion carried.

Approve/Disapprove Vacating Drainage & Utility Easement, Preserve at Baldwin 2nd Addition, Lot 2, Block 1 - A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the drainage and utility easement vacation at Preserve at Baldwin 2nd Addition, Lot 2 Block 1.  Motion carried.

299th Drainage Issue – Jon Bogart brought a map that shows the drainage issues throughout the Township.  Ditch work has been done south of 303rd Avenue, and he could not find a culvert under the roadway.  An easement would be needed.  A culvert would be a solution, but there is no dollar estimate as of yet.  The culvert would run down the property line and run onto the east side of 100th Street, helping the eight residents there.  Water would then go into a large wetland area and then into the ditch.  There are some DNR issues also.

 Point of Order & Fire Committee Issues – Paul Vollkommer was present.  He stated  he has notes for the past three years and basically, on January 23, 2003, the committee was set up to try to find some structure and organization in the fire department.  Vollkommer said at that time 98% of the firefighters would have walked out because of appointed chiefs and assistant chiefs.  Then, Zimmerman’s Standard Operating Procedures (SOP’s) were adopted.  Now, he says, the yearly election process has been changed and there is no set structure.   He was elected to the 2-2-2 committee and nothing was accomplished.  He came in for two meeting and talked to the fire chief, Bryan Lawrence and Jeff Dotseth.  On the 3rd of February he expressed his problem.  Two Town Board meetings ago, a number of fireman came to the meeting and Bryan Lawrence tabled the issue without a motion made and then set up a meeting.  There should have been a second motion made.  If the issues are not rectified he feels that he could not stay on the fire department.  He could not make the meeting that had been set up as he was out of town.  The problems will continue until it has been dealt with.  There is no record of anything being set up properly except for using Zimmerman’s SOP.  A new SOP needs to be voted on by the department.  He feels there is no accountability.  Long-term firefighters have been turned down by the department.  Conveniently, the meeting that the Town Board had set up was the day after the fire department election.  The Town Board owes it to the firefighters to set this up.  The department does not need appointed officers.  Things within the department have been changed without votes.  The system needs to be fixed.  
Bryan Lawrence stated that Paul Vollkommer is the only one that has said that the system is broke.  This Board has a very difficult time seeing what the issues are.  The committee was appointed to look at the elections only.   Vollkommer responded saying there was a committee set up to go through the by-laws.  Lawrence stated that the fire department is a sub unit of the Township and does not need by-laws.  Vollkommer responded saying that the operation should be run as it was set up with no changes.  Lawrence responded saying that the department is only 3 years old and has experienced some growing pains.  Vollkommer stated that, until a structure is set up, the department will always have problems.  Lawrence questioned if Vollkommer disagrees with the decisions of the leadership in the department.  Vollkommer responded saying the when changes are made in the operations of the department they should be discussed in a meeting, posted and then voted on.  Rittenour stated that it sounds like a personal issue and that is why the Town Board set up the meeting which Vollkommer did not attend.  Vollkommer responded saying that when the fire chief could not attend a meeting the meeting was changed to accommodate him.  When he could not attend the meeting, it was not changed.  The committee was formed 2 years ago to solve these problems and they have not been solved.  He was threatened, along with Mike Rademacher, with suspension if they had attended the 2-2-2- committee meeting that the Town Board had set up for last February.  Lawrence stated that, from the Town Board’s perspective, is that either Vollkommer wants to solve the problem or not.  The Town Board feels that it is Vollkommer that has the problem.  At the last 2-2-2 committee meeting there was not a problem discussed.  
A motion was made by Jess Hall and seconded by Lester Kriesel to give the firemen a chance to feel they have the ears of the Town Board.  Lawrence stated that he feels the meeting would be a grieving hearing session.  Dotseth stated that if the Town Board trusts the leadership of the department then the Town Board needs to stand by their decisions.  Why is the Town Board trying to micromanage the department? Lawrence stated that the firefighters have already voiced their concerns.  The department has been operating under an election process.  Hall questioned how the fire department leadership can cancel what the Town Boar wanted.  Lawrence responded saying he canceled after visiting with the chief about him being aware of any problems.  Upon vote, the motion carried with Jeff Dotseth and Bryan Lawrence opposed.  A meeting will be set up when Paul Vollkommer let’s the Clerk know when him and Mike Rademacher are available along with Jeff Dotseth and Bryan Lawrence.
County Road 9 and County Road 45 and County Road 9 and County Road 1 – Bryan Lawrence said he called Rhonda Lewis, Sherburne County Public Works, and was told that the County will be installing rumble strips.  They will not install flashing lights at the intersections, but they will be doing separate signage.  Dave Schwarting said there is discussion regarding four-way signage on County Road 45 and County Road 1.

Community Visioning – Eleanor Rittenour said the facilitator was contacted and told he had been hired.  The meeting with the facilitator has been tentatively set up for January 17, 2006, 7:00 p.m.  She said she needs to have another meeting with the individuals who attended the Initiative Foundation meeting.   
Afton Road, Princeton Township, Mille Lacs County – Bryan Lawrence stated that Baldwin needs to call the engineer in Mille Lacs County to get it back on the books so that Rhonda Lewis can work with them.  There was a bridge across the Rum River at this location at one time and, since it would be considered a replacement bridge instead of a new bridge, it may be easier to obtain funding to rebuild.  Lawrence will call Princeton Township to make them aware of the issue.  

NEW BUSINESS:

Drainage Issue, Section 4 – Mikeska’s drainage issue was visited by Jon Bogart and Dave Schwarting on site.  Kriesel questioned where the water went prior to Erickson Asphalt blacktopped their parking area.   Bogart stated that the Mikeska’s do not have a culvert underneath their driveway.  Lawrence stated that the county does not require culverts under every driveway.  Bogart stated that it is not a Township issue.  He recommends talking to Rhonda Lewis, Sherburne County Public Works, as the driveway was put in some time ago when they did not require culverts.  Lawrence questioned if the homeowner should talk to the county.  Schwarting gave an explanation on why culverts were not required by the county years ago.  Bogart stated that the Township does not review conditional use permits (Erickson Asphalt) for drainage issues.  The ditch would need to be worked on prior to installation of a culvert.  Dave Schwarting or Jon Bogart will talk to Rhonda Lewis and talk to the Mikeska’s.  
Lake Communal Septic Systems – Bryan Lawrence stated that he had asked Jon Bogart and Dave Schwarting to take a look at some of the lakes within the Township and identify properties that the Township can utilize for a treatment plant.  Hall stated that he would like to add commercial/industrial areas.  Discussion was held regarding aerial photography that is available through the county which would allow better planning by the Township.  Hall stated that he would like to see a requirement for developers to install these types of systems.  A one-hour meeting was scheduled with the Town Board and Jon Bogart for January 24, 2006, 6:00 p.m.  
PLATS:

Schumacher Addition, Section 28, Preliminary & Final Simple Plat – A motion was made by Jeff Dotseth and seconded by Jess Hall to approve Schumacher Addition, Section 28, preliminary and final simple plat with the following comments: 1) Ensure 
elevation of home will be high enough to eliminate all drainage issues; and 2) Add elevations to survey.  Motion carried.
Nordwall Estates 2nd Addition, Request to Reduce Letter of Credit – A motion was made by Jess Hall and seconded by Lester Kriesel to approve the request by Nordwall Estates 2nd Addition to reduce the letter of credit to $76,310.04.  Motion carried.

Prairie Creek Estates, Release Letter of Credit, Cash Escrow and Accept Roads – A motion was made by Lester Kriesel and seconded by Jess Hall to release the letter of credit, release cash escrow and accept the roads at Prairie Creek Estates.  Motion carried.

Approve Payment of Additional Checks – A motion was made by Lester Kriesel and seconded by Eleanor Rittenour to approve check numbers 10475 – 10485, totaling $16,021.96.  Motion carried.  
ANY OTHER BUSINESS:
Lester Kriesel stated that he has lined up Schmiege for Clean-Up day.
Adjournment/Recess – A motion was made by Eleanor Rittenour and seconded by Jess Hall to adjourn at 9:36 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Jon Bogart, Dave Schwarting, Rebecca Fuller, Vern McDonald, Brian Bumgarner, Brenda Skaalerud, Jesse Ewert, Paul Vollkommer, Brad Schumacher

