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BALDWIN TOWNSHIP REGULAR MEETING
January 8, 2007

Present - Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.
Call to Order – The January 8, 2007 regular meeting of Baldwin Township was called to order at 7:01 p.m. by Chairman Bryan Lawrence.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Under ‘J’ of New Business, Bryan Lawrence requested to add “Certificates of Completion from FEMA for the Board”.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jess Hall to approve the regular meeting agenda with additions.  Motion carried.
December 2006 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $365,602.00 and disbursements of $73,730.21, check numbers 11430 -11497, leaving a balance of $377,021.25.  The December 2006 final Treasurer’s report was accepted subject to audit.

January 2007 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $380,165.10 and disbursements of $262,781.76, check numbers 11498 -11578, leaving a preliminary balance of $117,383.34.  The January 2007 preliminary Treasurer’s report was approved as presented.
Approval of Consent Agenda – December 4, 2006 Town Board meeting minutes:  Paul Vollkommer stated that, on page 2 of these minutes, there is a problem with the discussion with Elaine Philippi, under “Open Forum for Citizens” where the current minutes stated that “she had asked if it were a unanimous vote on the dive team with Lawrence responding that the Clerk would need to pull up the minutes and look.” Vollkommer stated that it should say:  she had asked the question of Bryan Lawrence was there ever a vote by the Board to start a dive team.  Lawrence’s response was ‘yes’ and she followed up with a question of what was the vote and Lawrence responded that he would need to check the records.  Vollkommer stated that he does not see any of that in the minutes.  Lawrence responded that he did say that the clerk would have to pull up the minutes and look, so what issue does Vollkommer have?  Vollkommer stated that the statement that Lawrence had answering Philippi’s question is not in the minutes and the answer to Philippi’s second question is not in there.  Lawrence asked if he answered both questions.  Vollkommer responded ‘yes’.  Elaine Philippi was in the audience and Vollkommer asked her to reiterate her questions from the December 4, 2006 Town Board meeting.  Elaine Philippi responded that she had asked very specific questions:  Who had authorized the Board to start the dive team.  She was told that the Board voted on it.  Lawrence questioned who had told her that the Board had voted on it.  Both Philippi and Vollkommer responded that Lawrence had told her that.  Lawrence responded that he has not told anybody that.  Lawrence stated that, what he did say, the Board asked Mr. Bennett that if they could find the dollars within the fire department budget to invest in water rescue the Board would not have a problem with it.  
Vollkommer stated that there was also a problem on page 4, last sentence: Vollkommer would like the rest of what he said added to the minutes, ‘that he (state Fire Marshal) had only seen a 30 second newscast, and therefore he does not have the information to make a qualified decision’.  Vollkommer claimed that the township treasurer is now allowed to put her own slant on the minutes and claimed she is not doing her job. 
Jess Hall stated that on page 2, where it states ‘Bryan Lawrence said that Chief Torborg was supposed to perform the inventory’, questioned what was Lawrence’s comment based on?  Bryan Lawrence responded that he based his comment on past minutes.  
Hall stated that on page 2, 3rd line from the bottom it states” Lawrence said that the current fire chief said that Mark Bennett has not resigned from the fire department, but has taken a six month leave of absence.  There has been no formal letter”.  Hall stated that there can be no leave of absence if there has been no formal letter.  Lawrence responded that, as of that night, there had been no formal letter.  Hall stated that the S.O.P.’s require that a formal request needs to be made 10 days ahead of the time that he wants to go on leave.  Where is the letter?  Brian Torborg responded that he has a copy with him.  Hall stated that he would like to see it.  
Hall sated that on page 3, 2nd paragraph, where is states “Lawrence said that the township attorney will be contacted prior to conducting a closed meeting to establish parameters.  Have we done that?  Lawrence responded that there has not been an agreement to that yet.  Hall stated that we had an agreement to have a closed meeting.  Vollkommer stated there was already a vote and a motion.  Lawrence stated that we had a motion to have a closed meeting.  Vollkommer stated that we were supposed to have the attorney review the handbook and the S.O.P.’s.  Not rewrite them.  No one authorized him to rewrite and hopes that it is not a big cost because someone will be eating it.  Hall asked again, have we established parameters and set a closed meeting with Mark Bennett?  Lawrence replied, no we haven’t.  Hall questioned why not, as it is in the minutes.  Lawrence responded that he did not think the Board had the consensus of contacting the attorney.  For one thing, two meetings ago, Hall had requested a change of attorney.  So do we continue with the process of asking him to set the parameters or not?  He does not feel that the board had given any direction of contacting the attorney to set parameters.  Hall stated that changing the attorney was not the issue.  Vollkommer stated that the current attorney was supposed to set up the parameters and was issued that directive a long time ago.  He was supposed to report back by this meeting.  Lawrence stated that he did report back on the S.O.P.’s .  Vollkommer stated that he rewrote them and no one had asked for them to be rewritten.
Lawrence stated that the attorney came back with suggested changes.  Vollkommer stated that changes were not asked for.  He was only asked to that he read them in reference to a closed meeting.  Hall stated that they can’t undo what has been done.  Let’s just leave that issue.
Hall stated that on page 4, 2nd paragraph under “Fire Department Report” it states “….. propane truck was checked on.”  Hall questioned what truck?  Can the minutes be more explicit?  There is a problem with the content of the minutes.  Lawrence stated that the minutes reflect what was stated at the meeting.  Dotseth asked what the solution would be to solve this problem.  Lawrence stated, verbatim minutes.  
Hall stated that on page 5, 1st paragraph, he would like stricken from the minutes where the clerk was asked what happened at the town hall and who was the loudest vocally as he feels it is strictly the opinion of the clerk and not fact and would like it struck from the record.  Bryan Lawrence questioned if the three witnesses present at that time should be contacted.  Hall stated ‘no’.  Brian Torborg asked Hall if it was Hall’s opinion that Torborg “came unglued and was using language befitting a sailor”. Isn’t that Hall’s opinion?  Torborg stated that he did not use any language, he did not swear, he did not cuss and he did not come unglued.  Hall stated that it is a fact that Torborg came unglued.  Hall stated that it is opinion on the clerk’s part and should not be part of the record.  Lawrence stated that it was asked of the clerk by Mr. Rademacher to giver her opinion.  Vollkommer stated that it does not mean her opinion is true or right.  Baldwin resident Ray McGraw stated that the clerk had her opinion and Hall has his opinion and if it were part of the discussion it should be in the minutes.  Baldwin resident Quintin Reece stated that a new recording system should be purchased.  
A motion was made by Jess Hall and seconded by Paul Vollkommer to table the approval of the December 4, 2006 Town Board meeting minutes until the tape can be listened to at the special Town Board meeting that will be held for budget purposes.  Motion carried.
December 19, 2006 Special Town Board meeting minutes:  
Bryan Lawrence stated that on page 1, under “Approve/Disapprove Electrical Work in Fire Station:  Steve McGinnis should be changed to AET Electric.  

Jess Hall stated that, on December 13th he had come into the town hall to pick up stuff from his mailbox.  He picked up the agenda for the December 19th meeting.  Attached to it was this memo.  He asked the clerk who had attached this memo regarding special meetings.  The memo was highlighted with the statement that issues discussed at a special meeting must be limited to those listed on the posted agenda.  You all know that we had an extensive discussion that night about whether or not we should go with the revised agenda which we got the night of our meeting or whether we had stay with the original agenda.  
Lawrence made a point of order, stating that the minutes as recorded, not anything else.  
Hall stated that he is talking about the minutes.  On December 21st he came into the town hall and picked up a copy of the minutes.  On the last page it states that Jess Hall made a motion and seconded by Jeff Dotseth approving disbursements of all of the checks except for check number 11488 which was not on the original posting.  He got home and read that and could not believe myself because anybody who was at this meeting knows that my motion said that we would only pay the 3 checks that were included on the original posting.  The posting said approval of check numbers 11485-11487.  Yet, when he got home and read the minutes it said his motion was to approve all of the checks.  Which anybody that was at the meeting knows it is a flat out lie.  Then to compound the problem, Bryan Lawrence signed the checks.  Why did Bryan sign unapproved checks?  Lawrence responded that he only signed approved checks.  Hall stated that only 3 checks were approved.  Vollkommer stated that only 3 checks should have been signed.  The clerk stated that the other checks were payroll checks.  Hall stated that that all of the rest of the checks were not approved.  Lawrence stated that he signed the 3 checks that were approved that evening and he did not sign the check for the relief association (check number 11488).   Hall stated that the issue is that there were 3 checks approved.  Why did Lawrence sign the payroll checks?  Lawrence responded that he signed the payroll checks as we always do and always have.  Hall stated that the Board did not approve those checks.  Vollkommer stated that it is against the law.  Lawrence stated that he had asked for the law and he has not seen it.  Hall stated that the issue is that Lawrence signed unapproved checks, that is the issue.  Hall stated that he had talked to an attorney and they said that between the chairman and the clerk presenting this as a wrong issue you could be personally liable to pay those checks as they are not approved by the Board.  Lawrence questioned Hall on how many unapproved checks Hall had signed for payroll.  Hall responded that he hadn’t, I guess he had.  Ask the clerk what he had said about 2-3 months ago.  He told the clerk that he was not coming in here anymore to sign any more checks in the middle of the month.  
Lawrence stated that he had asked for a copy of the state law which he has not received.  
Vollkommer stated that he has two sets of minutes for December 19th.  Which one are we approving?  Lawrence stated that he has one set of minutes.  The clerk stated that the first set was dated December 20th and, yes she did make an error so the corrected set of minutes are dated December 21st.  Hall stated that this is serious enough where the clerk should offer her resignation.  
A motion was made by Jess Hall and seconded by Paul Vollkommer to disapprove the Town Board meeting minutes of December 19, 2006.  Vollkommer stated that he wants it noted in the minutes that there were two sets of minutes.  The clerk stated that when she notices an error in the unapproved minutes she corrects them and changed the unapproved date at the top of the document.  Vollkommer stated that this was more than a slight error as only those 3 checks were to be approved.  Upon voice vote, the motion failed with Vollkommer and Hall in favor and Kriesel, Dotseth and Lawrence not in favor of the motion.  
A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to table the approval of the December 19, 2006 Town Board meeting minutes.  Motion carried.
Open Forum for Citizens – Steve McGinnis of 10540 – 297th Avenue, Princeton was present representing AET Electric.  AET Electric put in a bid to do electrical work in the fire station.  He said that there were two bids taken, not three.  McGinnis said that AET Electric’s bid was let out publicly, and said that this was not right.  Princeton Electric got the work, and he said that he doesn’t know if the bid was apples to apples.  McGinnis said he would like to see a rebid.  Bryan Lawrence said only quotes were requested.  Paul Vollkommer said that low bids don’t have to be approved.  McGinnis again said that AET Electric’s bid was let out, and was a different procedure than anything else.  Brian Torborg said an issue is that AET’s bid included more work is to be done, including moving the hydrant.  The work has not been done yet except for the electrical work on the pump.  Lawrence stated that if it was not apples to apples, then it should be redone.  McGinnis questioned why the Board did not require a second quote on rewiring the garage door on the fire station.  Terry Carlile responded stating that he was asked by Jess Hall to contact GCI Builders as they had found a company that could move the vent and, at the same time, the motor.  An electrician was needed right away.  If any fault, Carlile stated that it would be his.  Paul Vollkommer moved to have Brian Torborg make a list of what needs to be done now and sent it out for new quotes.  Bryan Lawrence responded that the Board would need to rescind the motion authorizing Princeton Electric.  Baldwin resident Ross Martin stated that Steve McGinnis’ original quote was approved by the Town Board with a signed purchase order.
Elaine Philippi asked for the status of the investigation of the missing fire department meeting minutes.  Fire Chief Brian Torborg did make a formal complaint to the sheriff’s department.  Bryan Lawrence stated that the next question would be to ask the sheriff.  Philippi questioned who would be responsible for following up on the issue.  Lawrence responded that he will follow up.
Mary Beth Torborg asked for the status of mediation.  Bryan Lawrence responded that the paperwork needs to be filled out and sent back to St. Cloud State University.  Both Jeff Dotseth and Paul Vollkommer will fill out the necessary paperwork.
Quintin Reece stated that he is of the opinion that there is distrust here.  Minutes taken, minutes change.  Lots of mistakes that are piling up.  A motion to change Bryan Lawrence as chairman.  What is the status?  Frustrating to remind you (Bryan Lawrence) of what needs to be done.  Would like to see it the way it was.  Lawrence responded by listing the issues that are being taken care of.  Reece stated that Jess Hall used to get things done.  
OLD BUSINESS:
Fire Department Report – Chief Brian Torborg reported that, for the month of December, there were 15 medical calls, 6 personal injury calls, 1 grassfire, and 3 miscellaneous calls for a total of 203 calls for the year.  
The department will be training with Zimmerman with a house burn.  Five or six firefighters taught ice rescue to the East Bethel Fire Department.  They did the training on a Saturday actually on site where the holes were cut in the ice.  Torborg later received a call from the East Bethel chief informing Torborg that they actually had a call where a vehicle went through the ice.  
Torborg said he was not here at the December 4th Town Board meeting.  Mike Rademacher was at that meeting representing the fire department.  Torborg said the board went on a different direction on approving the election results. Torborg referenced the portion of the minutes where Vollkommer stated that Torborg was not qualified along with Rademacher per our qualifications.  Torborg said that on October 3, 2006 the officer requirements were signed by all of the Town Board members and nowhere on it does it say anything about temporary appointed or temporary elected.  Based on what was approved by the Town Board both of them were qualified.  All of the officers do meet the requirements that the Board put forth.  Vollkommer stated that was not what the Board’s conclusion that night and stated that he has the same piece of paper that Torborg has and it shows that he is not.  Torborg questioned where the word temporary elected or temporary appointed is in the document.  Vollkommer stated that it says “or unless a person has held a previous higher position” and Torborg has not held a position.  Torborg questioned what his title was for the 4 months leading up to the election, stating that he believed he was the chief.  Vollkommer stated that Torborg was not an elected chief.  Vollkommer stated that this discussion had been held and determined you would have to be elected.  Vollkommer stated that Torborg is temporarily filling the position until the next election.  Torborg stated that he knows he is qualified.  Torborg stated that everything that the department tries to do it feels that Vollkommer is trying to dismantle the department.  Torborg stated that everything that is asked of the department is being done and he is trying to work with the Board.  Vollkommer questioned how Torborg can say that when he told 2 Board members that he could have them arrested for removing dive equipment that is not the property of the fire department is working with the Board, how could Torborg say that when it states in our S.O.P.’s that, for doing that, we could suspend you on the spot?  Torborg stated that he only stated that he could have them charged with damage to property for cutting off the locks of fire department equipment.  Lawrence stated that the bottom line is that a better working relationship is needed.
Vollkommer asked Torborg to put together a list of the current firefighters.  Where is it?  It hasn’t been put in Vollkommer’s mailbox.
Vollkommer made a motion to approve a increasing the distance that a firefighter can live and be eligible to serve on the fire department.  That motion had already been approved at a previous meeting.
Directing her attention to Brian Torborg, Elaine Philippi said she has gotten several calls from firefighters.  They are saying that it needs to be the firefighters who also need to get the department together.  Torborg responded that they are working on getting the department together.  Philippi said that Torborg is a great chief, but the tactics need to be changed.  Philippi asked if the firefighters were the problem, too, with Torborg responding that the problem is the result of the issues that happened 8 months ago.  The firefighters want to go on.  Philippi said that the dive team issue is not resolved.
Sheriff’s Report – Deputy Starry reported there were 169 incidents in December.  Jess Hall asked about a 4-way stop sign on County Road 9 and County Road 45 since there has been another fatality.  It was suggested to have reflector signs, and rumble strips put in.  Cal Watson of 13737 – 283rd Avenue, Zimmerman, suggested adding a sign saying “Cross Traffic Does Not Stop”.  Matt Bounds of 12836 – 282nd Avenue, Zimmerman, asked why the county doesn’t want to put lights at the intersection.

Terry Carlile brought up the subject of parked vehicles.  He said there is a vehicle that he has been trying to get off a township road for a month now.  He has talked to the sheriff and was given a local number to call, and the procedure was to call a towing facility.  Carlile wondered what the ramifications are for the township, and if the township is under any liability.  Carlile said he would prefer to have the sheriff’s intervention.  

Winter parking signs were installed at Elk Lake Estates, and vehicles are still parked on the road.  Carlile asked how to handle the situation.  Should he call the sheriff, or can the sheriff patrol more often. 

Paul Vollkommer asked the sheriff that if the township tows, are storage fees being accumulated.  Cal Watson said that if they determine there is no response, a search on the title can be done, and the owner is notified by a certified letter.  After 45 – 60 days if there is no response, the vehicle would legally be the property of the towing company.  The township would not be billed. 
 Keeping Dive Equipment for Fire Department – A motion was made by Jess Hall and seconded by Paul Vollkommer to keep the dive equipment items 16) 2 – 200 foot ice lines; 17) 200 foot utility rope; 18) Ice auger; and 19) 6 – Titanium ice anchors .  Everything else goes up for sale since the fire department is not in the diving business anymore.  Bryan Lawrence asked if it would be better for the township to maintain this equipment since it is for water rescue and water training.  Jess Hall said again that we are not in the dive business anymore – period.  Lawrence then asked if it would be better than to give it away than to keep, with Hall again saying yes.  Torborg then asked what the reason was to not keeping items 10 – 15 since not all of it is for diving purposes.  Hall asked “underwater lights”; what are they for?  Torborg said that would be the only thing to keep.  Vollkommer offered a friendly amendment to keep items 10 – 19 (3-75 foot throw bags; 3 – 200 8mm search lines; 4 – Type 5 PFD’s; 6 – Emergency surface strobes; and 4 Carabineers plus items 16 – 19 above.)  Hall accepted the friendly amendment.  Bryan Lawrence asked why sell items 1 – 9 for pennies on a dollar when it could be a benefit to the township.  Vollkommer said it was because we are not diving.  Lawrence then suggested to try to sell the first items to see how they sell, and asked about the method of sale.  Vollkommer said that a number of state agencies have contacted the township about the dive equipment or set up an online auction.  Hall said he has talked to dive shops and they said they could help sell.  Vollkommer said there that there is software and a cable missing at a cost of $129.00.  Torborg said he would check into this.  Lawrence then said that it had been moved and seconded to sell the dive equipment numbered 10 - 19, and asked if this included the trailer.  The trailer will be kept since it was donated to the township.  Jess Hall said as part of the motion he would include moving the equipment that will be sold to the maintenance building by Brian Torborg.  Jeff Dotseth and Bryan Lawrence were opposed to the motion.  Motion carried with Jess Hall, Paul Vollkommer and Lester Kriesel in favor.
Jess Hall said there shouldn’t be one single method of sale.  A motion was made by Paul Vollkommer and seconded by Jess Hall to conduct an online auction or a site auction with state or county agencies being involved.  Jeff Dotseth asked if this were the proper and legal way to dispense of the equipment, with Jess Hall saying that nobody knows.  Vollkommer said that the dive shops said that EBay would not be the way to go.  Jeff Dotseth asked though wouldn’t minimum bids be made for these items?  Vollkommer said that he supposed so since it would not be sold back to the same ballgame.  A lot of the stuff is custom fit, but he doesn’t know if that would be an issue.  He said the two could be combined – an onsite auction and an online auction at the same time.  An auction firm could handle the auction, or we could handle it ourselves.  Gene Ludwig of 28808 East Elk Lake Drive, Zimmerman, asked if the township could donate the equipment back to the fire department.  Matt Bounds of 12836 -282nd Avenue, Zimmerman, said there are records of how often this equipment had been used.  Jeff Dotseth asked what it costs to maintain the equipment.  Vollkommer said he was sure it devalues.  Brian Torborg said it costs about $400 per year to maintain.  Quintin Reece asked if it were legal to offer the equipment at auction.  Vollkommer included in his motion that the township ensure that it is legal to offer the equipment at an auction.  Jeff Dotseth was opposed to the motion.  Motion carried.
Brian Torborg asked it the money will come back to the fire department.  Jess Hall said the fire department has demonstrated that they don’t need the money.  Paul Vollkommer said that the township also used $80,000 of township funds to cover the purchase of the dive equipment.    Bryan Lawrence countered that “No” we didn’t use other funds to cover the expense of the equipment.  Kathy Doctor from the State Auditor’s Office said that she did tell the department that they were over budget, but they did not go over their fund balance.  So technically, yes it was over budget, but the money was still in the account.    Mike Rademacher asked Kathy Doctor if the money came from other projects, whereas she said no money came from other projects.  Paul Vollkommer stated that Rademacher was grossly misinformed.   Vollkommer said that the $80,000 is over budget, and the only reason that they didn’t have any legal ramifications at that time …. Three years ago, they would have.  Vollkommer said he had just talked to the new auditor on Friday.  Three years ago Vollkommer said people would have been prosecuted because they allowed us to take money from previous years as well as future funds to cover the expenses.  Vollkommer maintained the money was ‘stolen’ from the fire fund.  Mike Rademacher tried to explain what the auditor told him, but Vollkommer interrupted by saying that in his opinion the money was earmarked for something else.   

A motion was made by Jess Hall and seconded by Lester Kriesel that any money that is realized from the sale of dive equipment be put in a vehicle replacement fund.  Motion carried.
Park Committee Report – Lester Kriesel reported that there was no park committee meeting in the month of December.  Bryan Lawrence said there is a park ordinance public hearing tomorrow night (January 9).  A motion was made by Lester Kriesel and seconded by Jess Hall to have Mike Seurer as an alternated for the County Park Committee.  Motion carried.
County Planning & Zoning Representative Report – It was reported by Jess Hall that Richard Fagerness’ request for a pond was approved.  He said they did revise the county statues to allow 5,000 square foot of building area instead of 10,000 square feet. Hall said he voted against it.  Bryan Lawrence asked if a public hearing should be held by the township, with Hall responding he would need to see. 
Approve/Disapprove Requiring Quotes for Services for All Township Departments Bryan Lawrence said it was presented in November for the maintenance department office and the fire department to get quotes from companies for services that they would use throughout the year.  He said then everyone would have a list and know where to get a quote from.  Paul Vollkommer said he would like the quotes sealed and opened at a board meeting all at the same time.  They would be quotes for services for a one year period.  Terry Carlile and Jess Hall both said they didn’t think this would work.  Contractors would need to pad their bids to make up for contingencies.  Bryan Lawrence said a lot of quotes are not seen by the board until the work is completed.  
A motion was made by Bryan Lawrence requiring quotes for services for all township departments.  Motion died for lack of a second.

Approve/Disapprove New Township Attorney – Jess Hall stated that this issue came 
up when the current township attorney, Bob Ruppe, was present at a Town Board meeting.  Hall’s personal opinion is that Ruppe served the township well with annexation and incorporation issues but, for general run of the mill legal issues, does not personally think he is the best available.  Hall would recommend Troy Gilchrist.  Mr. Gilchrist was a Minnesota Association of Township’s attorney at one time and now he has left and is working for a private firm.  Hall feels that Gilchrist is very experienced in township law.
A motion was made by Jess Hall and seconded by Paul Vollkommer to hire Troy Gilchrist as the township attorney from this date forward.  Jeff Dotseth stated that he had a concern regarding switching attorneys in the middle of the stream and questioned if there were any other attorney’s in Ruppe’s office that would be of service to the township.  Hall stated that there was one case when Ruppe went out of his office when asked for a recommendation on dealing with fire department issues.  Vollkommer stated that Troy Gilchrist wrote the manual on township government.  Bryan Lawrence stated that he would like to interview 3 different attorneys: Troy Gilchrist, Bob Ruppe and one other.  Hall stated that Gilchrist is a member of the Becker Fire Department.  Hall stated that he is open to the interview process.  Township resident, Steve McGinnis, stated that with 3 quotes required on other projects, why not the same with attorney’s?  Dotseth stated it is a good practice to interview.  Hall stated that, with Gilchrist's background, and with hearing him speak at workshops, he feels that Gilchrist knows everything about townships.  Lawrence stated that he does not dispute what Hall is saying, but feels that the Board should take quotes from 2 other attorneys.  Dotseth sated that Hall’s personal opinion is that he is not comfortable with the current attorney and that the Town Board needs to ensure that every board member is comfortable with the attorney chosen.  Dotseth would like to interview.  Upon voice vote the motion carried with Kriesel, Vollkommer and Hall in favor and Dotseth and Lawrence opposed.
Approve/Disapprove Bi-Monthly Meetings – Bryan Lawrence said he would entertain a motion to move the Tuesday meeting to the 3rd week in the month.  Lester Kriesel seconded the motion.  Paul Vollkommer said his schedule is based on being able to travel during the month, and the dates have already been posted.  He said that the change would be effective in 2008 as everything would then be considered a special meeting. Jeff Dotseth said his schedule is already schedule for this year, and agrees with Paul.  Jess Hall said the motivation for bi-monthly meetings is for the convenience of employees.  Terry Carlile reminded Hall that he is the employee liaison.  Upon voice vote the motion failed with Kriesel and Lawrence in favor and Vollkommer, Dotseth and Hall opposed.  
Monthly Payroll – A motion was made by Jess Hall and seconded by Paul Vollkommer to pay once a month payroll.  Jeff Dotseth questioned if an answer regarding payroll had been received from the attorney.  Hall sated that he had asked for the verbal response he had received from the Minnesota Association of Townships attorney, Kent Sulem, to be put into writing but Hall had not received it.  Dotseth stated that he remembered that the township attorney, Bob Ruppe, say there were other options.  Baldwin resident Sean Weldon questioned if the payroll could be approved ahead of time.  Hall responded that the Board cannot approve for work that has not been performed.  Dotseth questioned if the Board could set a 40 hour work week.  Baldwin resident Cal Watson questioned if employees could become salaried.  Vollkommer stated that he had found a motion that Terry Carlile was to become salaried in March.  The motion was made by Jeff Dotseth and it passed.  If that motion was not rescinded it would need to be.  Dotseth stated that he believed the motion was withdrawn.  Baldwin resident Llona Jorgensen stated that the issue here is the Town Board.  They are trying to save the citizens of Baldwin Township money and ensure proper administration.  She believes it is a healthy thing to pay for only work that has been performed.  Dotseth questioned what timeframe is fair to wait for payment.  Jorgensen responded that guidelines have been set up which is once a month.  Part time employee Dennis Lindberg threw his keys down on the Town Board tables and left the meeting.  Upon voice vote the motion failed with Hall and Vollkommer in favor and Dotseth, Kriesel and Lawrence opposed.  Vollkommer stated that the Board voted in favor of violating state law.  Dotseth stated that he will contact Troy Gilchrist for his opinion.  
A motion was made by Bryan Lawrence to hire Troy Gilchrist and authorize Jeff Dotseth to ask him about payroll with Dotseth to also check with the Minnesota Association of Township attorneys.  The motion died due to lack of a second.  Baldwin Township resident Elaine Philippi stated that the Board is looking at what is best for the township, not the employees.  Vollkommer stated that if found to be illegal there will be no checks signed in the in the middle of the month.  Dotseth stated that Troy Gilchrist should be requested to attend a meeting and then ask him questions.  Dotseth stated that the Board could be breaking the law as the employee manual is a contract.  Hall responded that the employee manual is not a contract.  Terry Carlile stated that he came back to work at the township based on the fact that the township would have bi-weekly payroll.  Philippi stated that the Board cannot be held hostage by the employees.  Lawrence stated that employees were hired under a certain premise and the employer should not change midstream.  Vollkommer stated that it is a matter of what is legal.  
A motion was made by Paul Vollkommer and seconded by Lester Kriesel authorizing Jeff Dotseth to contact Troy Gilchrist and have him attend a special Town Board meeting either on January 9th, January 18th or January 23rd.  Motion carried.  Baldwin resident Mary Beth Torborg questioned if monthly payroll passed.  Bryan Lawrence answered ‘no, it failed’.  

Change Town Board Meeting Dates for November 2007 – As November 6, 2007 is Election Day and no public meetings may be held between the hours of 6:00 p.m. and 8:00 p.m., a motion was made by Jeff Dotseth and seconded by Lester Kriesel to hold the regular Town Board meeting on November 5, 2007.  Motion carried.
NEW BUSINESS:  

Approve/Disapprove Returning Connexus Check to Kermit Young – A motion was made by Jess Hall and seconded by Lester Kriesel to approve returning the Connexus rebate check to Kermit Young.  Motion carried.
Claim Forms – Jess Hall said claims for payment must be itemized, and that the Town Board cannot authorize payment for claims that are not itemized.  Hourly work also needs to be itemized.  Personnel must state on their claim form exactly what they have done.  That includes clerk, maintenance, etc.  
A motion was made by Jess Hall and seconded by Paul Vollkommer that the township will not approve any claims that do not have a completely itemized with a form attached.
Baldwin resident Mary Beth Torborg suggested that guidelines are created so people are aware.  Motion carried.
A motion was made by Bryan Lawrence and seconded by Lester Kriesel that every township employee receives of copy of the claim form document that was provided by the Minnesota Association of Townships and held by Jess Hall.  Motion carried.
Relatives as Supervisors – Jess Hall stated that when he was reading through the employee manual there is a section that disallows relatives as supervisors.  Hall is specifically referencing the Torborg’s.  Bryan Lawrence stated that the Town Board can alter the manual at any time and would recommend altering this section.  Paul Vollkommer suggests conferring with Troy Gilchrist on the issue.  Lawrence stated that they are good firefighters on the department.  Baldwin resident Jim Oliver stated that he believes that statement was meant for businesses, not the fire department.  
A motion was made by Bryan Lawrence and seconded by Jeff Dotseth to suspend the second sentence of the “Relatives” section of the employee manual and to also consult with the township attorney.  Upon voice vote the motion carried with Hall and Vollkommer opposed and Dotseth, Kriesel and Lawrence in favor.  
Approve/Disapprove Transferring Money Into Park Fund to Cover Deficit – A motion was made by Lester Kriesel and seconded by Jess Hall to approve transferring $3,540.52 from the general fund into the park fund to cover the park fund deficit.  Motion carried.      
Accounts Receivable – A motion was made by Jeff Dotseth and seconded by Jess Hall to compensate Rod Thompson for services rendered in the moving of a grave stone for the family of Bonita Gunnick in the amount of $125.00 to be taken from the cemetery fund.  Motion carried.  
Bryan Lawrence suggested checking with the county first to see about a tax lien in the issue of an insufficient funds check that was issued to the township for animal pickup.
Approve/Disapprove Clerk’s Use of Social Security Administration Online for Reporting Wages – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the clerk’s use of the Social Security Administration online for reporting wages.  Motion carried.
Approve/Disapprove Deputy Clerk Notary Renewal – A motion was made by Jess Hall and seconded by Paul Vollkommer to approve the deputy clerk’s notary renewal.  Motion carried.
Schedule Budget Meeting – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to schedule the budget meeting for Thursday February 1, 2007, 6:00 p.m.  Motion carried.
Determine Annual Meeting Location – A motion was made by Lester Kriesel and seconded by Jess Hall locate the annual meeting in the first maintenance building.  The time limit for all agenda items would be 10 minutes.  Motion carried.  Bryan Lawrence asked Lester to talk to Julius Dorweiler regarding a speaker system.  
Certificates of Completion from FEMA - Bryan Lawrence handed out Certificates of Completion of the NIMS course.  The clerk will make copies to keep on file.

ANNOUNCEMENTS:
· County Association of Townships Meeting, Wednesday, January 17, 7:30 p.m., Palmer Town Hall

· Public Finance Seminar, Feb. 1-2, Brooklyn Center
ANY OTHER BUSINESS:
Jim Oliver questioned why, after preaching efficiency, there a fly by night motion to hire another attorney.  He also asked how much does a township attorney charges and what happens if the new attorney charges 3 times more than the current attorney.  Jess Hall said this was a valid point, but as a general rule you get what you pay for.  Oliver asked why not talk to a couple of attorneys and get feedback and prices.  Oliver asked why is there force in having bids required in other situations, and not required for attorneys.  
Mary Beth Torborg asked what decision was made to move away from Mr. Ruppe.  Jess Hall answered with a personal response by saying Troy Gilchrist has much more experience with township issues.  Torborg said that Ruppe was hired to handle annexation issues, and aren’t those issues still there?  Vollkommer responded that the township is not really firing Ruppe, just moving away from him.  The township will still use his services when needed.
Brian Torborg questioned the status of the evaluation of the fire department.  Bryan Lawrence stated that he had contacted the state but has not heard back yet.  Warren Jorgenson is the contact name.  
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel to approve the payment of bills starting with check number 11498 to 11578 in the amount totaling $262,781.76.  Motion died for lack of a second.  A motion was made by Jess Hall and seconded by Paul Vollkommer to table the payment of the bills until the Tuesday night meeting.  Lester Kriesel opposed the motion.  Motion carried.
Adjournment - A motion was made by Lester Kriesel and seconded by Jess Hall to adjourn at 10:27 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Roland Thompson, Stephen McGinnis, Donald Larsen, Scott Anderson, Mike Rademacher, Matt Bounds, Ray McGraw, Jeff Holm, Dennis Lindberg, Quintin Reece, Elaine Philippi, Llona Jorgenson, Rudie Jorgensen, Mike Seurer, Mary Beth Torborg, Sean Weldon, Ross Martin, Jim Hughes, Jim Oliver, Becky Hall, Cal Watson, Julie Watson, Gene Ludwig, Llona Jorgensen, Rudie Jorgensen
