BALDWIN TOWNSHIP SPECIAL MEETING

October 18, 2011

Present — Supervisors Jay Swanson, Randy Atwood, Kimberly Good, Tom Rush and Larry
Handshoe.

Call to Order — The October 18, 2011 special meeting of Baldwin Township was called to
order by Chairman jay Swanson at 7:47 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Approve/Disapprove Newsletter — Rush/Good unanimous to approve the newsletter with
changes.

Schedule Date to Meet with Dean Johnson, Resource Strategies Corporation — A
meeting is scheduled with Dean Johnson from the Resource Strategies Corporation on
Monday, November 14" at 7:00 p.m.

Discuss Road & Bridge Radio Communications — The radios received from the fire
department have proven to not be effective, and are cost prohibitive to update. There was
discussion on whether to go with cell phones. An item for the November agenda is
approve/disapprove stipend for cell phone use. The clerk will come up with a policy.

Approve/Disapprove Snowplow Driver Ad — Handshoe/Rush unanimous to approve
submitting a snowplow driver ad.

Employee Handbook Review — Discussion whether a drug and alcohol policy should be
added. Iltem for November agenda is approve/disapprove sending employee handbook to
attorney. Both Rush and the clerk will obtain attorney price estimates.

Appoint Town Board Member to Complete 2011 Township Road Certification and
Submit to Sherburne County Prior to November 4, 2011 — Handshoe will take care of
the details.

Approve/Disapprove Payment of Bills- Good/Handshoe unanimous to approve check
numbers 15948 through 15971 and 3 EFT payments totaling $33,512.18.

Adjourn — Handshoe/Rush unanimous to adjourny at 9:32 p.m.
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Submitted BY: (s/) Cathy Stevens p r2¥ed By: (s/) Jay Swanson
Clerk/Treastrer aitrhan, Board of Supervisors

Baldwin Township Baldwin Township

Attendees: Chuck Nagle, Lester Kriesel
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