BALDWIN TOWNSHIP SPECIAL MEETING

March 27, 2012

Present - Supervisors Jay Swanson, Tom Rush, Larry Handshoe, Kimberly Good and
Randy Atwood

Call to Order — The March 27, 2012 special meeting of Baldwin Township was called to
order by Chairman Jay Swanson at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Meet with Bridget Chard, Planner, Bridget Chard & Associates — Chard is a Small
Communities Project Coordinator from Brainerd who currently works primarily in
Minnesota, with townships, cities, counties and rural electrical cooperatives to develop
water and wastewater management tools as well as implementing planning and zoning
programs. She also does grant and loan writing as well as training for local officials and
other township related issues.

Chard provided a PowerPaint on “Why Plan?” Provided below she outlines “A way to
control your future rather than having it control you, a process for setting priorities and
solving problems, a way to communicate your needs, a way to use what you know, and
a way to promote creativity.”
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Chard was informed that Baldwin Township is hoping to do a comprehensive plan within
the next 1 to 1 % years, and that they are getting ready to seat a planning commission.
There is a need to know what the people of the township want. Chard said in order to
get the community involved with minimum involvement is to schedule open houses to
get feedback, and do surveys. Chard stressed that a better way to build is to have
members of the community, or a committee, work out ideas and present them to the
board. Having recommendations from a committee of the community is usually better
received and easier to justify.

Chard said her fees are subject to negotiations. Currently she charges $80.00 per hour
with mileage of $.555. Chard said she is flexible to work with a salary or lump sum for
certain projects.

Adjourn - Good/Rush unanimous to adjourn at 8:58 p.m.
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Submitted/By: (s/) Cathy Stevens prgved By: {s/) Jay Swanson
Clerk/Tredsurer Chairman, Board of Supervisors
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