Baldwin Volunteer Corps Regular Meeting
July 31, 2017
Baldwin Town Hall

PER MN. STATE STATUTE §13D.04 NOTICE OF THIS MEETING
WAS GIVEN PROPERLY

Call to Order — The July 31, 2017 regular meeting of the Baldwin Volunteer Corps was opened at 7.07 p.m.
The Secretary opened the meeting in the absence of Chairman Carol Swanson. Baldwin Township Liaison Tom
Rush was present.

Liaison Rush welcomed two new members, Fred Schuldt and Jamie Phillips, as well as gave a brief explanation
of what the Baldwin Volunteer Corps is and does.

Additions/Corrections to Agenda
e Ideas to Focus on Other than FunFest

Approve Agenda — A motion was made by Terry Carlile; seconded by Fred Schuldt unanimously to approve
the agenda as presented. All in favor. Motion carries.

Approve/Disapprove Baldwin Volunteer Corps Regular Meeting Minutes of May 22, 2017 — It was
suggested a Financial Report be presented along with the minutes at each meeting. A4 motion was made by
Terry Carlile; seconded by Cheryl Dobson to unanimously approve the May 22, 2017 minutes. All in favor.

Motion carries.

Old Business
Future Status of FunFest — It was agreed even though time is getting short that the committee could put

enough things in place to carry through with the FunFest which is scheduled for Saturday, September 23, 2017
from 10:00 a.m. to 2:00 p.m.

Jamie Phillips

Create Flyers and Posters
PR Person

Phone Calls, if necessary

Terry Carlile
Change Date on Signs; Place Signs for Advertising
Verify Marv’s True Value

o The Bouncy House

o The Dunk Tank

¢ The Zombie Invasion

s The Popcorn Machine - The cost of the popcorn and bags will still be an expense.

Verify Ogilvie Raceway / Talk to Nate and Wally

Mission Statement
To make Baldwin Township a proud place to live by safeguarding property rights,
encouraging agriculture, commercial communities and residential growth.



Tom Rush

Talk to Fire Department regarding having a Fire Department liaison to the Volunteer Corps committee.
Talk to Fire Department regarding Fire Department volunteers at FunFest

Talk to Fire Department regarding selling hotdogs, pop and water at FunFest (check updated license?)
Talk to Fire Department regarding Tug of War with Baldwin Supervisors

Talk to Fire Department regarding a helicopter landing

Talk to Fire Department regarding Fire Trucks, Smoke House and Burn Trailer at FunFest

Carol Swanson

Hay for hayride

Verify Steam Engine availability

Verify contact with Platypus (if Platypus not available, there will not be music at FunFest this year)

Cheryl Dobson
Call Heidi Sheldon for Face Painting
Furnish the cookies and supplies for the cookie decorating

1t was agreed to have an extra meeting on Monday, August 14, 2017 to help finalize events.

New Business
Ideas to Focus on Other than FunFest — The committee will bring ideas for possible additional FunFest

events to the next meeting, Terry Carlile will contact David Good regarding veteran services.

Other
¢ The next meeting will be Monday, August 14, 2017,

Adjourn — A motion was made by Tom Rush; seconded by Terry Carlile to adjourn at 8:16 p.m.

Respectfully submitted,

Cheryl Goetz Dobson
Deputy Clerk
Baldwin Township
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