Baldwin Volunteer Corps Regular Meeting
January 27, 2020
Baldwin Town Hall

PER MN. STATE STATUTE §13D.04 NOTICE OF THIS MEETING
WAS GIVEN PROPERLY

Call to Order — The January 27, 2020 regular meeting of the Baldwin Volunteer Corps was
opened at 7:45 p.m. by Chairman Carol Swanson. Baldwin Township Liaison Tom Rush was
present.

Additions/Corrections to Agenda
e None.

Approve Agenda — A motion was made by Carol Swanson; seconded by Tom Rush
unanimously fo approve the agenda as amended, All in favor. Motion carries.

Approve/Disapprove Baldwin Volunteer Corps Regular Meeting Minutes of September 30,
2019 — A motion was made by Tom Rush; seconded by Carol Swanson unanimously fo
approve the Baldwin Volunteer Corps Regular Meeting Minutes of September 30, 2019. All in
Savor. Motion carries.

Old Business
None.

New Business

Financial Report — The expenditures for the 2019 FunFest were reviewed. It needs to be noted
that there was no cost for music as well as an invoice for face painting had not been received.
The costs incurred for 2019 was $1,066.71.

The Baldwin FunFest has consistently cost around $1000 a year. Liaison Rush pointed out that
he feels that the FunFest is a valuable event for the community; and that if needed, funds could
be taken from the Park Fund to help promote and finance the event, Discussed again was the
fact that the committee needs more volunteers in order to run more efficiently.

Over the years pieces have been put into place that have made the FunFest a success. A list of
vendors / contacts / phone numbers will be produced for easy access.

Approve/Disapprove Meeting Dates — The Committee will continue meeting on the 4
Monday of the month at 7:00 p.m. except for October, November and December. The May 2020
meeting will be Tuesday, May 26 because of Memorial Day. The date for the FunFest is
tentatively scheduled for Saturday, September 26, 2020.

Mission Statement
To make Baldwin Township a proud place to live by safeguarding property rights,
encouraging agriculture, conumercial communities and residential growth.




Discuss Ideas / Events for 2020 — Ideas discussed were:

Car Show Touch-a-Truck Popcorn / Cotton Candy
Steam Engine Fire Department / Food Toys in a Haystack
Hayride Band / Music

Face Painting Petting Zoo

Bouncy House Zombie Game

Other

The next meeting will be Monday, February 24, 2020,
Adjourn — The meeting was adjourned at 8:31 p.m.

Respectfully submitted,

Cheryl Goetz Dobson

Present: Tom Rush, Carol Swanson

Baldwin Township Volunteer Corps Meeting Dates

Monday, February 24, 2020

Monday, March 23, 2020

Monday, April 27, 2020

Tuesday, May 26, 2020

Monday, June 22, 2020

Monday, July 27, 2020

Monday, August 24, 2020

Saturday, September 26, 2020 FunFest
Monday, September 28, 2020

Mission Statement
To make Baldwin Township a proud place to live by safeguarding property rights,
encouraging agriculture, commercial communities and residential growth.




