Baldwin Volunteer Corps Regular Meeting
February 25, 2019
Baldwin Town Hall

PER MN. STATE STATUTE §13D.04 NOTICE OF THIS MEETING
WAS GIVEN PROPERLY

Call to Order - The February 25, 2019 regular meeting of the Baldwin Volunteer Corps was
opened at 7:10 p.m. by Chairman Carol Swanson. Baldwin Township Liaison Tom Rush was
present.

Additions/Corrections to Agenda — None.

Approve Agenda — A motion was made by Dick Dobson; seconded by Carol Swanson
unanimously to approve the agenda as presented. All in favor. Motion carries.

Approve/Disapprove Baldwin Velunteer Corps Regular Meeting Minutes of September 24,
2018 — A motion was made by Dick Dobson; seconded by Carol Swanson to unanimously
approve the Baldwin Volunteer Corps regular meeting minutes of September 24, 2018. All in
Savor. Motion carries.

Old Business — None,

New Business

Financial Report — The Expense and Income for FunFest 2018 was reviewed showing an
ending balance of negative $143.85. After discussing a dollar amount Liaison Rush indicated
that he would motion to line item $1000 from the Park Fund for the FunFest at the regular
meeting of Baldwin Township scheduled March 4, 2019,

Approve / Disapprove Meeting Dates — [t was approved that the Baldwin Volunteer Corps will
meet on the fourth Monday of each month except for May and September. The May meeting
will be on Tuesday, May 21, 2019 and the September meeting will be Monday, September 30,
2019. If needed additional meetings may be scheduled. Normally the Baldwin Volunteer Corps
does not meet in October, November and December.

Discuss Ideas / Events for 2019 — Even though County Road 38 road construction is scheduled
to start in March 2019 with a construction end date of September 9, 2019 there was discussion
whether that timeline would be altered because of the amount of snow and potential flooding
when the snow melts which potentially would delay the end date. The FunFest had already been
scheduled for Saturday, September 14, 2019. At this time the committee has decided to go ahead
and make plans for the FunFest, and to keep that date for the festivities.

Lack of volunteers is always a problem. Ideas for volunteers to help with the FunFest are the
Park Committee members, and teens from both the football team and the Teen Center.

Mission Statement
To make Baldwin Township a proud place to live by safeguarding property rights,
encouraging agriculture, commercial communities and residential growth.




FunFest Preparation:
e Make preparations for have another car show
¢ Contact MSRH for information on advertising and the cost
Make to flyers to advertising the FunFest. One for the Car Show; one for the FunFest
activities
Contact Notth Air
Think about a softball tournament
Contact Frank King regarding car show ideas
Ask Baldwin Township Fire Relief if they would be interested in providing food

Other
The next meeting will be Monday, March 25, 2019.

Adjourn — A4 mofion was made by Dick Dobson; seconded by Tom Rush unanimously fo
adjourn at 8:03 p.m. All in favor. Motion carries.

Respectfully submitted,
Cheryl Goetz Dobson

Deputy Clerk
Baldwin Township

Present: Tom Rush, Carol Swanson, Dick Dobson, Cheryl Goetz Dobson

Mission Statement
To make Baldwin Township a proud place to live by safeguarding property rights,
encouraging agriculiure, commercial communities and residential growth.



