BALDWIN TOWNSHIP BUDGET WORKSHOP
December 2, 2015

Present — Supervisors Jay Swanson, Tom Rush and Brad Schumacher. Supervisors
Randy Atwood and Jeff Holm absent.

Call to Order — The December 2, 2015 Baldwin Township Budget Workshop was called
to order by Jay Swanson at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Review 2015 Budgets/Line ltems for Each Fund and Establish 2016 Budgets/Line
items for Each Fund - Discussed and reviewed were 2015 expenditures by line for all
funds, which included FunFest, Debt Service, Parks, Capital Projects, Capital Fire,
Road and Bridge and the General Fund. The Debt Service expenditures will be
completed by the clerk and returned to the town board for final approval.

Rush/Schumacher unanimous for the town clerk to determine the revenue line items for
the town board to review at their December 15, 2015 regular meeting.

Review/Approve Proposed 2016 Line Item Budget — Rush/Schumacher unanimous
to approve the proposed 2016 budget minus the Debt Service Fund.

Approve/Disapprove Check #19780 in the Amount of $29,606.84 Payable to
Helmin Construction, Georgetown Road Improvements, Check number 19780 —
Rush/Schumacher unanimous to approve payment. Rush/Schumacher unanimous to
approve the check number change to check number 19781.

Adjourn — Rush/Schumacher unanimous to adjourn at 8:28 p.m.
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Attendees: Mike Rademacher, Judy Thorson, Elaine Philippi




