BALDWIN TOWNSHIP REGULAR MEETING
JUNE 17, 2019

Present — Supervisors Jay Swanson, Bryan Lawrence, Tom Rush, Larry Handshoe and
Patrick Hudson.

Cali to Order — The June 17, 2019 regular meeting of Baldwin Township was called to
order by Chairman Jay Swanson at 7:03 pm

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda

+ Add ‘Request Emergency Lights on Emergency Personal Vehicles’ under Fire
Department Report

s Add ‘Approve/Disapprove 2 Applicants’ under Fire Department Report

¢ Add “Thank You Letter to Federated Propane and Collins Brothers’ under Fire
Department Report

» Add ‘Revisit Chief's Cell Phone’ under Fire Department Report

e Add 'Discuss/Approve/Disapprove Goose Lake Trail and Driveway Approach’ under
Park Commitiee Report

¢ Add ‘Discuss/Approve/Disapprove Draft Resolution for Fire Department’ under Fire
Department Report

s Add ‘Approve/Disapprove Bouley Variance, Septic System Request’ under
Variances

Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Rush/Handshoe unanimous to approve the regular meeting agenda as amended.

June 2019 Preliminary Treasurer’s Report — The clerk/treasurer reported receipts of $0
and disbursements of $48,972.03 (not including payroll), check numbers 23000 through
23050 and 5 EFT payments leaving an unaudited balance of $1,253,327.10.

Fire Department Report:
Fire Chief Scott Case reported 21 calls for service in the month of May, 2018.

Request Emergency Lights on Emergency Personal Vehicles — Chief Case stated that
the lights would be for the Assistant Chief and himself. The lights would be turned on once
we are on scene. His request is to have the Town Board write a letter along with
documentation to send to the state patrol. 1t would only cost the township labor for a
firefighter to install and purchase of the lights. Lawrence/Hudson unanimous to approve
sending a letter from the town in support.

Approve/Disapprove Hiring 2 Firefighters — Handshoe/LLawrence uhanimous to approve
hiring Jami Schuster. Handshoe/Rush unanimous to approve hiring Matthew Sullivan
pending medical.
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Thank You Letter — Chief Case stated that during two recent trainings, Federated
Propane came out with a truck and Collins Brothers brought out vehicles to train on vehicle
extrication and picked them up. Handshoe/l.awrence unanimous to send a thank you to
both companies from the township and the fire department. The chief and clerk will work
on the thank you letters.

Cell Phone — Chief Case stated that a previous board chair had been working on a new
phone for him. This was several years ago. He has been using his personal cell phone.
He had asked for compensation for the use of his cell phone and, at the time, the board
chair said a new phone. Itis up to this board as what they want to do. Hudson will get
together with the fire chief and work on the issue. Hudson will also get dollar figures for
new iPads also. Handshoe/Lawrence unanimous to table until the July 15% regular Town
Board meeting.

Draft Resolution — Swanson presented the following draft resolution:

“Resolution —

A resolution governing congruent memberships of Northeast Sherburne Fire and Rescue
Department’s firefighters gaining employment on other Fire Departments.

Whereas: Northeast Sherburne Fire and Rescue department’s (NESFRD) has no provision
for current members seeking and or obtaining employment at other fire departments,
Whereas; We have no policy against or genuine concem for firefighters having congruent
memberships with other departments,

Whereas; Both Princeton and Zimmerman have Fire departments that participate in mutual
aid agreements with NESFRD,

Whereas; There will almost always be dual participation with NESFRD and either of those
departments on calls,

Whereas, We believe there may be call percentage conflicts as we don't have a way fo
determine which department they would represent if they are active members of both
NESFRD and either of the others,

Whereas, We have 3 members who are in fact captains at NESFRD and have sought
membership and been granted it at the Princeton Fire Department,

Whereas; This, in the Baldwin Township Board's opinion, would at the very least cause
concern and or confusion as to who the “leadership” of NESFRD firefighters at any given
call might be,

Therefore be if resolved; Any NESFRD member taking a membership at a neighboring fire
Department that serves with NESFRD in mutual aid agreements, automatically renders
themselves ineligible and/ or no longer eligible for officer positions at NESFRD.

Further be it resolved, Unless the Firefighter has made it known by showing up to
NESFRD and departing from there as one of ours, they will not get credit for the call from
NESFRD.”

Case stated that there is one clarification: 2 captains and 1 lieutenant. Rush stated that he

would leave that out as we don’t need reasoning, but we need policy. Case suggested

stating that if they are an officer with our department, that would trigger that. Lawrence

questioned if a firefighter can double dip in the retirement. Case replied that one that is not

leaving but joined Princeton just for 2 pensions. It is based on percentages. Rush stated

that it would be beneficial to get firefighters involved in the handbook as they may want to
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review this draft resolution. Case stated that he would like this resolution added to the
handbook. Swanson stated that he would like to see this as policy. Rush stated that he
wants the fire department to have their representation. Swanson stated that he does not
see this needing to be reviewed by our attorney. Lawrence/Hudson unanimous to approve
this resolution by striking that entire line “we have 3 members” and the last paragraph.

The clerk will finalize, and Swanson will sign at the next meeting.

Road Report:
June 17, 2019 Report submitted by Zac Good:
REPAIRS:

[

*

SAND/SALT shed SEE QUOTE $3,850 (REPLACE LOWER 10’ OF T&G) Board
decided to do more research before investing. Lawrence stated that they had a
chance to look at it during the road tour and the repairs could probably be done in-
house and make it usable for several upcoming seasons. A couple of 2x12’s and
removal of the salt and sand that is in there. It is not necessary to bring in a
contractor if we can utilize staff. Good responded that is doable. Lawrence asked
Good to confer with Handshoe for the specifics.

V-Plows on F-550s / Scheduled for replacement July 2019

#6 Tensioner, Idler & Serpentine belt replaced at Absolute Auto

ROADS

16,000 Ibs. Hot patch down this YTD.

Ditch mower rental @ Ziegier Cat for 1 week, June 20 to June 27.
Handshoe/Lawrence unanimous to approve ditch mower rental at a cost of $3,140.
Good stated that he would like the Town Board's blessing for possible overtime.
l.awrence suggested utilizing the Maintenance 2 employee. Rush stated that
overtime should be minimal.

300" (Long Pond) Project/Shoulder area extended to repair damage/Completed
305t Culvert Replacement/Patch narrowing at culvert replacement area/big area in
center of road not patched (see pictures).

Nick Anderson stated that he is not sure who the sub was but was told they put
down 2 extra ton. Handshoe/Rush unanimous to table the 305" patch until the July
1, 2019 regular meeting.

305" (east of culvert replacement) Schroeder Construction damaged road. Spoke
with foreman/said they would repair (see pictures).

313" culvert failed/collapsed — intersection holding water {(should be considered for
replacement).

313"/125M intersection installed snow fence deterrent for off-roading through
intersection.

PARKS

Goose Lake trail (see quote).

Sandy Lake beach drainage issue (see pictures). Nick Anderson suggested
reporting it to the county. The DNR may have jurisdiction. Nick wili check it out with
Zac.

Young Park back-stop netting installed.

Approval of Consent Agenda — Rush/Handshoe unanimous to table, until July 1, 2019,
the approval of the Town Board regular meeting minutes of June 3, 2019.
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CONDITIONAL & INTERIM USE PERMITS: None.
PLATS: None.
VARIANCES:

Approve/Disapprove 11’ Variance in Setback from the North Side Property Line for
an Addition on Existing Structure. Required Setback is 20° — Roger/Ryan Plath are
present. They informed the Town Board that this addition is the first one since 2003-2004
and they will be adding cold storage space. Lawrence/Hudson unanimous to approve
based on the Planning Commission findings and existing property and based on the fact
that they will be improving this property. Baldwin Township wants to see this variance
approved.

Approve/Disapprove 22’ Variance in Setback from the Right-of-Way of 125-1/2 Street
for an Addition on Existing Structure. Required Setback from the Right-of-Way is
67’ — Roger/Ryan Plath are present. They will be matching the frontage and steel siding
with the only addition of a few windows and an entry door. Lawrence/Hudson unanimous
to approve the 22’ variance in setback from the right-of-way of 125-1/2 Street as it is
township road which we have jurisdiction over. We are very aware that it is closer to the
right-of-way and we want to work with them. Baldwin Township wants to see this variance
approved by the Board of Adjustment.

Approve/Disapprove 10’ Variance in Setback for Septic Holding Tank from Existing
Building for an Addition of Existing Building. Required Setback is 10’ - Roger/Ryan
Plath are present. They have added employees and the tank is being pumped more often.
It is legal non-conforming as it sits too close to the building. Lawrence/Hudson unanimous
to approve the 10’ variance in setback for a septic holding tank. The septic system is in
compliance at this time but the request to expand the building triggers this request.
Baldwin Township wants to see this 10' variance approved by the Board of Adjustment.

Approve/Disapprove 118’ Variance in Setback from Cantlin Lake for a Septic System
Upgrade. Redquired Setback from a Natural Environment Lake is 150’ — Dale Bouley
was present. Lawrence stated that the Bouley's are selling their home and the septic tank
has a crack in the top of the tank and, based on our scheduling this normally would wait
until August or September. The inspection report states that the drain field passed, and
this variance would bring the system into compliance. There is already a tank there and it
is the same spot and location. Swanson presented the following findings of fact:

» There is a cracked tank and it needs to be fixed

+ Circumstances are unique with a small lot size and placement of tank

* Not caused by the landowner

* Will maintain character of the locality and should improve the health and safety of

the area

« We are not making our decision based on finances
Rush/Handshoe unanimous to approve with a friendly amendment made by Swanson that
Baldwin Township would like the variance to be approved. Both Rush and Handshoe
accepted the friendly amendment.
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OLD BUSINESS:

County Planning & Zoning Report — Lawrence reported that the meeting will be held on
Thursday and there not anything regarding Baldwin Township on the agenda.

Park Committee Report — Rush reported that the commitiee will meet on Thursday. The
netting at Young Park ballfield has been installed but has shrunk a foot on each side. The
company will be sending new netting.

Approve/Disapprove Playground 15t Safety Quote for Chips ~ A quote in the amount of
$2,943.00 was received from SafetyFirst Playground Surfacing LLC for revamping the
playground surface at Young Park. Rush/Handshoe unanimous to table until the July 1,
2019 regular meeting. Additional information will be obtained from the company.

Approve/Disapprove West Branch Quote for Goose Lake — The Town Board reviewed
2 trail options and 2 parking lot options presented by West Branch Construction:

Trail Option #1: 6.5 wide trail: $8,370.00

Trail Option #2: 8 wide trail: $9,000.00

Parking Lot Option #1: basically class 5: $950.00

Parking Lot Option #2: strip parking lot and added class 5: $4,200.00

Good recommends Option #1 for the trail. West Branch can start 3-4 weeks after the
commitment. Swanson commented that he has not seen a recent grading plan.
Lawrence/Hudson unanimous to approve Trail Option #1 and Parking Lot Option #1.

Baldwin Volunteer Corps Update — Rush reported that the next meeting is Monday, June
24,

City of Princeton Council Report — Handshoe reported that the police department
secretary is down to 5 applicants. The city is accepting liquor store clerk applicants. The
roundabout was discussed. Swanson stated that he went to the signing ceremony at the
city for the roundabout.

Airport Advisory Board Report — No report.

TABLED ITEMS:

Approve/Disapprove Sherburne County Proposed Reimbursement of $2,000 for

County Road 38 Project (Now Changed to $4,000) — Swanson/Rush unanimous to table
until the July 15, 2019 regular meeting.

Approve/Disapprove Comments to County Regarding Solar Moratorium —
Rush/Handshoe unanimous to table until the July 1, 2019 regular meeting.

Review/Approve/Disapprove RFP for Wastewater Service Provider Document —
Rush/Handshoe unanimous to table until the July 15, 2019 regular meeting.

Discuss/Approvel/Disapprove Change in Park Dedication Fees — Rush/Handshoe
unanimous to table until the July 1, 2019 regular meeting.
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Approve/Disapprove New Park Committee Member —~ Rush/Handshoe unanimous to
table until the July 1, 2019 regular meeting.

NEW BUSINESS:

Schedule Meeting with Township Engineer — Handshoe/Hudson unanimous to
schedule for July 15, 2019, 6:00 p.m. The clerk will confirm with the township engineer.

Confirmation of July 1, 2019 Regular Meeting — It was confirmed that a quorum of the
Town Board will be in attendance.

Approvel/Disapprove Pay/Benefit Increases for Employees — Rush stated that this
would be cost of living raises for employees and reviews were done earlier in the month.
The typical COLA increase is 2-3%. The Town Board reviewed the “Maintenance
Compensation Package” that had been provided by Zac Good. Rush commented that this
Is above and beyond. Lawrence asked if this was an official request from the Maintenance
Department. Good responded ‘yes’. Rush stated that he reviewed both Phil's and Zac’s
wages and benefits and, in 2 years, Zac has had a 26.21% increase in pay and now he is
proposing an additional 12% increase. Zac's proposal would increase his wage to $26.85
and hour and increase the health stipend from $252.00 to $500.00. Good stated that there
was not a lot of time to discuss during his employee review. The Maintenance 2 position
has been approved for up to 40 hours/week and has been here for less than 9 months.
Good stated that the Town Board did overlook compensation when he (Maintenance 2)
was hired and it was more of an assumption that he would stay at the same rate, but he
would like to be compensated more. Swanson stated that he has been here less than 9
months and it sounds like he is happy.

Lawrence moved for a 3% COLA for full time employees. Rush questioned how the part
time employees would be addressed. Hudson made a point of clarification as there is a
motion on the floor. Motion died for lack of a second. Hudson stated that he would like to
revisit 6 months down the road with Phil (Maintenance 2). Swanson asked if we want to
call Phil a full-time employee or not as he is working an average of 36 hours. Lawrence
questioned how many times does the board want to open discussion on compensation.
Lawrence stated that based on the Town Board’s discussion with Phil he was not looking
for overtime and not looking for more than 40 hours. He finds it difficuit to look at a $2-
$3/hour wage increase in that short of a time period.

Lawrence/Hudson unanimous to approve a 3% COLA for our clerk, public works
superintendent, maintenance 2 supervisor and deputy clerk.

ANNOUNCEMENTS:

Sherburne County Administrator Steve Taylor Celebration, Wednesday, June 19, 1:30
p.m., Sherburne County Court House

ANY OTHER BUSINESS:

Rush questioned if we were being on mowing with a part time employee working 10-12
hours per week. Good replied that the part time employee is available for special projects.
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His assumption was that summer help was approved up to 40 hours. Rush questioned if
we needed another applicant. Good replied that we are doing good and no need for
another applicant.

Rush questioned if the Town Board needed to bring someone in part time a few hours a
week at the clerk’s discretion. She is working 5 weeks without backup. Lawrence stated
that he would grant the clerk permission to bring in help as needed. Swanson stated that it
is the clerk’s discretion as to whom that person is and that the Town Board can only
discuss compensation if the clerk deems necessary to bring someone in as needed.

Hudson asked if the cleaning of township parks is on a scheduled basis. Specifically, he is
asking about the boat launch on Elk Lake. Hudson was informed that the launch is owned
by the DNR. Hudson motioned to purchase a garbage can and pick it up every Monday.
Swanson suggested sending a letter to Sherburne County Public Works, Andrew Witter,
and ask if the county would be responsible.

Motion to Approve Bills for Payment — Hudson/Handshoe unanimous to approve check
numbers 23028 — 23050 and 5 EFT payments totaling $17,394.22.

Adjourn — Rush/Handshoe unanimous to adjourn at 9:15 p.m.

[)a,m, Ttale1S " om /QL

Submitted/By: (s/) Cathy Stevens Approved By: (s/) Jay Swanson
Clerk/Treasurer Chairman, Board of Supervisors
Baldwin Township Baldwin Township
7-1-17
Date

Attendees: Nick Anderson, Zac Good, Dale Bouley, Darlene Bouley, Dave Cowls, Ryan
Plath, Roger Plath, Scott Case
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