
BALDWIN TOWNSHIP REGULAR MEETING

November 13, 2012

Present – Supervisors Jay Swanson, Kimberly Good, Larry Handshoe, Tom Rush and Randy Atwood.

Call to Order – The November 13, 2012 regular meeting of Baldwin Township was called to order at 7:00 p.m. by Chairman Swanson.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Add to Old Business item ‘Planning Commission Update’ and to New Business item ‘Town Supervisor Quarterly Meeting Update’.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – Good/Atwood unanimous to approve the regular meeting agenda as amended.
Treasurer’s Report: 

October 2012 Final Treasurer’s Report – The clerk reported receipts of $25,674.40 and disbursements of $106,473.63, check numbers 16821 through 16901 and 6 EFT payments leaving an unaudited balance of $334,330.84.  

November 2012 Preliminary Treasurer’s Report – The clerk reported receipts of $6,723.63 and disbursements of $29,586.95, check numbers 16902 through 16970 and 4 EFT payments leaving an unaudited balance of $309,009.45. 

Sheriff’s Report - Officer Wilson reported there were 130 calls for service in the month of October.  

Concern from Property Owner Located by Elk Lake – Recorded to these minutes is a letter written by Jerry and Belinda Jones dated October 10, 2012: 
[image: image1.emf]
Fire Department Report – Baldwin Fire Department Chief Mike Rademacher reported there were 13 calls in the month of October.  On December 2nd elections will be held with the positions of chief, assistant chief and captains 3 and 4 up for nominations.
Approve/Disapprove Selling Boat in the spring, 2013 –Rush/Handshoe unanimous to approve selling the boat on K-Bid in the spring of 2013.
Approve/Disapprove Hiring Two New Firefighters – Good/Handshoe unanimous to approve hiring Steven Reese as a firefighter upon his passing a physical. The second potential firefighter is not ready to be hired.
Approve/Disapprove Leave of Absence for Jeremy Baty – Handshoe/Good unanimous to approve a leave of absence for Jeremy Baty.
Approve/Disapprove Purchasing 4 Sets of Turnout Gear – Since there is a matching grant through the DNR, Good/Handshoe unanimous to approve purchasing 4 sets of turnout gear for the fire department.
Approve/Disapprove Applying for Shared Services Grant – Chief Rademacher explained that this grant would encompass Milaca, Foreston and Princeton.  He has also been approached by Zimmerman.  This would be a non-binding recommendation.  A requirement is a signed letter by the town board with a deadline of November 15, 2012.  It would be a buying group for purchasing on one end and the other end may be to go towards a district.  Rademacher recommends staying in the county and on the county plan.  A motion was made by Good to approve applying for the grant with Sherburne County or Zimmerman Fire.  Swanson stated that Rademacher is talking about Mille Lacs County and would recommend disapproving this one and wait to see one from Sherburne County.  A motion was made by Good to supply a letter approving applying for grant with Zimmerman Fire with a friendly amendment pending that approval is not binding with study recommendations.  Rush seconded the motion.  The motion carried unanimously.
Ice Rescue Sled – Chief Rademacher stated that the department has been soliciting for donations for an ice rescue sled.  The department went to Zimmerman about a month ago and their relief association approved the donation.  Captain Pool was present with a check in the amount of $2,200 for ice rescue equipment.  The acceptance of the donation resolution will be placed on the November 20, 2012 agenda.
Approval of Consent Agenda – Rush/Good unanimous to approve the Town Board Meeting Minutes of October 16, 2012.
Open Forum for Citizens - A citizen invited the town board to attend a meeting on ‘Thinking Outside the Box’ by Mayor Mark Korin of Oak Grove.
CONDITIONAL & INTERIM USE PERMITS:  
Annual Review for an Interim Use Permit for a Retreat Facility – Unable to attend the meeting a letter from Debra Sorenson regarding Norwegian Wood Retreat follows:
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Good/Atwood unanimous to approve Ms. Sorenson’s request for an Interim Use Permit for a Retreat Facility for another year.
PLATS:  None.
VARIANCES:  
Approve/Disapprove Haul Route for Elk Lake Property – Scott Schmidt was present on behalf of the owners of the north end of Elk Lake.  There is a lifetime DNR permit to clean out the channel.  There is 300-500 cubic yards that will be taken out of spoiled soil.  He is asking for township permission to come across the access.  Twin Pines Earthworks will be doing the work and the soil will be placed on Jesse Ewert’s residence or to Twin Pines Earthworks property in Zimmerman.  The City of Zimmerman has already said okay.  The project will consist of 35-40 loads.  He has met with the DNR hydrologist and now requires written approval by the town board.  Swanson stated that a written letter from the board along with before and after pictures of the road is needed.  Mr. Schmidt stated that 12 of 16 property owners will be paying for this project and that this is the 6th year they have tried to get the project completed.  The clerk will check to see if the township has insurance coverage from Twin Pines Earthworks.  Good/Handshoe unanimous to table until Tuesday to have the clerk check into insurance cover and a letter written.
OLD BUSINESS:  
Road Report:
Approve/Disapprove Seasonal Snowplow Drivers – Good/Handshoe unanimous to approve hiring Jason Aurandt, Bill Folsom and Jeff Backlund as seasonal snowplow drivers pending negative drug testing.  
Approve/Disapprove Resolution 12-17, Resolution Authorizing Contract with Interested Officer – A motion was made by Good; seconded by Atwood to approve Resolution 12-17, a Resolution Authorizing Contract with an Interested Officer.  With voice vote taken, Good, Swanson, Atwood and Rush voicing yea; Handshoe abstaining.  Motion carries.
Approve/Disapprove Purchasing Rear Sander for Truck #4 – Good/Handshoe unanimous to approve up to $3,000 to purchase a Saltdogg Model 92420SSA Hydraulic under Tailgate Spreader.  Good/Handshoe unanimous to approve up to $1,000 to have truck #1 repaired by Brand Manufacturing.
Approve/Disapprove Road Tour with Township Engineer – Swanson/Good unanimous to disapprove a road tour with the township engineer.

PAVC Update – The first meeting of the month was cancelled due to observance of Veterans Day.  A grant of $1050 was received from Knife River.
Park Committee Report – Rush reported that the main project with the park is the boardwalks, and his projection is that they won’t be done until spring.  The Park Committee will have no meetings in November and December, and resume meeting in January.  Dave Patten is the project manager for the boardwalks as well as the Goose Lake plan.

Regional Park Committee Update – No update.
TCI Baldwin Volunteer Corps Update – Elaine Byker, who is the new chair of the FunFest, talked about the FunFest identifying that better advertisement is needed.  The BVC has started talking about spring projects.  There was discussion regarding the disappearance of clip lights.
Joint Committee with City of Princeton Status – It was agreed to wait until January to send a letter to the new mayor of Princeton to set up a meeting. 

Approve/Disapprove Lake Helene Access Information be Sent to Township Attorney – Swanson/Good unanimous to approve having Bogart, Pederson Inc. do a survey, write something up to the homeowner, and remove the ‘No Trespassing’ sign.
Planning Commission Update – Discussed at the Planning Commission meeting were postings of the meetings with having a dedicated spot at Marv/s, agenda and minutes on the website and the meeting schedule for 2013.  The commissioners are still working on a budget.  Chard and Carlile will attend a meeting of the 4-R Board on November 28th at 6:30 p.m. at the Princeton City Hall.

TABLED ITEMS:     
Approve/Disapprove Change to Fire Department Handbook Adding Pre-Employment Physicals – Good/Handshoe unanimous to approve an addition to the Fire Department Handbook regarding pre-employment physicals.  The clerk will send this change to Boeke and Rademacher.
NEW BUSINESS:  
Approve/Disapprove Accepting Donation from Swantec – Good/Handshoe motion to approve accepting the donation of $4,170.00 for labor to build the boardwalk frames from Swantec.  Voice vote taken with Good, Handshoe, Rush and Atwood voicing yea; Swanson abstaining.  Motion carries.
Re-Evaluation of Temporary Maintenance Employee – After discussion, Good/Handshoe motion to rehire Terry Carlile at $16.00 per hour and reinstate vacation days.  A voice vote was taken with Good, Handshoe, Swanson and Atwood voicing yea; Rush voicing nay.  Motion carries.
Discuss/Approve/Disapprove Gopher Bounty – Rush/Handshoe unanimous to table until further bounty information can be obtained from other townships.

Schedule Budget Meeting – The Budget Meeting workshop is scheduled for December 10th at 7:00 p.m.
Approve/Disapprove Clerk Preparing Budget – Good/Handshoe motion to have the clerk prepare the budget before the December 10th meeting.  A voice vote taken with Good, Handshoe, Swanson and Atwood voicing yea; Rush opposed.  Motion carried.
Approve/Disapprove 2013 Meeting Schedule – Rush/Good unanimous to approve the 2013 meeting schedule after moving the November 4th meeting to November 12, 2013.
Planning Commission 2013 Schedule – Atwood/Rush unanimous to approve the 2013 schedule for the Baldwin Planning Commission.
Approve/Disapprove Resolution 12-16, Resolution Authorizing Contract with Interested Officer – A motion was made by Swanson; seconded by Handshoe to approve Resolution 12-16, a Resolution Authorizing Contract with an Interested Officer.  A voice vote was taken with Swanson, Handshoe, Rush and Atwood voicing yea; Good abstaining.  Motion carried.
Approve/Disapprove Newsletter – With a few changes, and pending approval of final review from Atwood, Rush/Good unanimous to approve the Baldwin Township winter newsletter with changes.
Approve/Disapprove Hanging File and Clamps for Planning Commission Maps in the Amount of $369.71 – Good/Handshoe unanimous to disapprove hanging file and clamps for the Planning Commission maps since research on costs is still being done.
Note Minimum Unassigned Fund Balance for General Fund – The clerk pointed out that the General Fund is less than 20%.  The town board is aware of the situation and the circumstances for it are, in part, the partial rain garden payment, employment ads, wages, federal, state and PERA contribution, office supplies and office equipment and gopher and engineering fees.  
County Association of Townships Meeting Held at Palmer – Rush stated that they talked about hazard mitigation at the County level, Roger Nelson is the new chair.  Baldwin will hold in April, 2013. 

County Planning Commission Update – Bryan Lawrence was present and the board allowed him to give his update at this meeting instead of the November 20, 2012 meeting.  A small engine repair home business in Zimmerman was recommended for approval.  Jon Sevald had about 10 questions for the commission to discuss and it went back to the commissions with no recommendation as it did not have 6 votes needed for it to go on.  Discussion on the upcoming meeting.  Discussion regarding off premise signs.  
Announcements: 
· Thank You Letters for High School Students for Helping at the FunFest – The clerk is working on obtaining contact information for the Girl Scouts.
· Joint Meeting with Livonia Township, Monday, November 26th, 6:00 p.m., Livonia Town Hall.
·  Office Closed Thursday, November 22nd for Thanksgiving.
· Tiger football game Friday November 16th at the Metrodome.

· Supervisor Atwood thanked Lester Kriesel for helping with history questions.

· The clerk reported over 3400 voters at the general election.
Any Other Business:  None.
Motion to Approve Bills for Payment – Handshoe/Good unanimous to approve check numbers 16902 through16970 and 4 EFT payments totaling $29,586.95 for payment.
Adjourn – Handshoe/Rush unanimous to adjourn at 9:50 p.m.
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Jay Swanson

Clerk/Treasurer 
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