BALDWIN TOWNSHIP REGULAR MEETING
September 17, 2018

Present — Supervisors Bryan Lawrence, Tom Rush and Larry Handshoe. Supervisor
Jay Swanson absent,

Call to Order — The September 17, 2018 regular meeting of Baldwin Township was
called to order by Vice-Chairman Tom Rush at 7:00 p.m.

Pledge of Allegiance — Ali present recited the Pledge of Allegiance.

Additions/Corrections to Agenda
» Add "Discuss/Approve/Disapprove Using Fanberg Auctions” to under Fire Report

Approval of Regular Meeting Agenda With/Without Additions/Corrections -
Handshoe/Lawrence unanimous to approve the regular meeting agenda as amended.

September 2018 Preliminary Treasurer’s Report — The clerk reported receipts of
$11,554.93 and disbursements of $30,207.79, check numbers 22361 through 22416
and 7 EFT payments leaving an unaudited balance of $1,334,077.23.

Fire Department Report:

Discuss/Approve/Disapprove Utilizing K-Bid for Selling Fire Equipment — Rush
stated that he has spoken with K-Bid on the 4 pieces of fire department equipment.
They recommended PJ Fanberg Auctions as they are an associate of K-Bid and offer
online auctions. Mr. Fanberg stated that there are 300,000 bidders on K-Bid. The
auction will run for about 2 weeks. Fire department trucks do very well and he has sold
for Edina as well as several communities around Lake Minnetonka. Rush stated that
the water tender will be stripped down. There is a 1990 F-350 with no box but has a 9
foot v-plow. Good stated that there is another box also. Rush stated that he had
recommended a reserve on the equipment but PJ does not agree. Mr. Fanberg stated
that customers are less likely to drive down here if there is a reserve and the perception
of the deal is the best part of the auction. The idea is to get it in front of as many people
as possible and encouraged the Town Board fo approve a front page slide (on K-Bid) at
a cost of $100 per week. The cost of the auction is 10% of each piece of equipment
with no other fees. Lawrence questioned what the town receives for the 10%. Mr.
Fanberg stated that there will be 30-40 photos, a full write-up, a video and will be on the
auction site for 2 weeks. There will be live bidding and he will be answering questions
and he may have an inspection day as well. He will be the bridge between the board
and the buyer. The items will be sold as 4 different lots. He will need titles. Lawrence
questioned if the Township required a posted notice. The auction notice will be posted
at the Township's regular posting areas. Mr. Fanberg stated he can start whenever the
Township is ready. Lawrence/Handshoe moved to proceed ahead with Fanberg for 4
pieces to be auctioned and utilize the $100/week front page slide. Upon voice vote, the
motion carried.
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Road Report ~ Meetings are scheduled for September 18, 2018 at 9:00 a.m. to meet
with the residents regarding the concrete mailbox and at 1:00 p.m. on Wednesday to
meet with the engineer at Elk Lake along with a 2:00 p.m. meeting with Sherburne
County and the engineer at Goose Lake to discuss line of site. Rush stated that the
permit expires November 1% and site elevations are needed to be cleared out south of
the site. There may be trees that need to be removed. After it is resolved the Township
will have the $1,000 returned. One we open the park the county has the stop sign that
will need to be installed.

Lawrence asked about the Sandy Lake status. Good responded that the work will be
done Thursday, weather permitting. Lawrence stated that Lynn Waytashek at the
county told him that she has nothing to do with it and it would be Zach (Sherburne
County). Good questioned if the Township was going to try to obtain a Shoreland
Alteration Permit just to cover the town? Emails that Good had forwarded to the Town
Board in regards to the project had been received. Lawrence stated that Swanson
needs to make contact, or Good needs to make contact, with Zach at the county.

Approval of Consent Agenda — Handshoe/Lawrence unanimous to approve the
Amendment to the Sherburne County Zoning Map; Ord No 229.

CONDITIONAL & INTERIM USE PERMITS: None.
PLATS: None.

VARIANCES: None.

OLD BUSINESS:

County Planning & Zoning Report — Lawrence reported that even though there is a
large agenda for the County Planning and Zoning meeting on Thursday evening, there
is nothing regarding Baldwin Township on that agenda.

Park Committee Report — Rush reported that the next meeting is scheduled for
September 20. The committee will go through the Misty Hollow Plat and also look at on
how to start a comprehensive plan. It was discussed to possibly team up with the
planning commission with a comprehensive plan. It's not too soon to set a schedule
and goals for next year. Lester Kriesel and Rush are planning on contacting the
property owner to the west of Young Park to talk about an easement.

Baldwin Volunteer Corps Update — Rush reported that FunFest was a great turnout
even though the weather was extremely hot. For the 15! Annual Car Show sixteen cars
registered. After the meeting on September 24, the Volunteer Corps will probably not
meet until after the first of the year.

City of Princeton Council Report — Handshoe stated that there was nothing to report
regarding Baldwin Township.
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Airport Advisory Board Report — Handshoe reported that there was no meeting due
to lack of a quorum.

Approve/Disapprove New Cell Phone/iPad Service/Contract Through Sprint
Lawrence/Handshoe unanimous to table action until the October 15, 2018 regular
meeting of Baldwin Township due to lack of information.

Approvel/Disapprove Purchasing Refurbished iPad Through Amazon to Replace
iPad 2 - Lawrence/Handshoe unanimous to table action to the first meeting in February
2019.

TABLED ITEMS:

Discuss/Approve/Disapprove Hiring for Maintenance 2 Position — Rush will look
closer at the spreadsheet supplied by Zac Good to determine how necessary a
maintenance 2 position is needed during the months of November through March.
There was discussion regarding liabifity issues for snowplow operators who are willing
to help in the maintenance department. The Clerk was asked to check with MAT for
more information. Handshoe/Rush motion to table. Lawrence asked what the point
was in tabling action until the October meeting. Rush responded it was in order to get
the spreadsheet done; then turning it over fo the maintenance supervisor for review and
present it to the board. This would give the Town Board ample time to research and
answer question in order to effectively make the decision to either hire a part-time
employee or hire a full time employee with a health stipend. Lawrence/Rush unanimous
to table action to the October 15, 2018 regular meeting of Baldwin Township.

Approvel/Disapprove Robb Rydmark for a 3-Year Term on Planning Commission
Even though the Planning Commission recommended approval of Robb Rydmark
Supervisor Lawrence moved to disapprove an appointment for a 3-year term at this time
stating that a planning commission has a different representation than a park committee
since it deals with resident’s properties. Supervisor Handshoe seconded the motion.
With a voice vote taken Supervisors Handshoe and Lawrence in favor; Supervisor Rush
opposed. Motion carries. Rydmark questioned if he didn't serve on the Park
Committee could he be on the planning commission.

NEW BUSINESS:

Schedule Public Hearing to Certify Delinquent Community Sewer Treatment Fees
and Review Budget — A public hearing to certify delinquent community sewer
treatment fees and to review the budget for Frontier Trails is scheduled for November
13, 2018 at 7:30 p.m.

Approve/Disapprove Animal Control Invoice Dated 7/30/2018 in the Amount of

$676.25 — Handshoe/Lawrence unanimous to approve the animal control invoice dated
7/30/2018 in the amount of $676.25.
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Approve/Disapprove Chip Seal Final Payment to ASTECH in the Amount of
$9,375.46 — Rush/Handshoe unanimous to approve the chip seal final payment to
ASTECH in the amount of $9,375.46.

Approve/Disapprove Septic Check Invoice Dated 9/1/2018 in the Amount of
$3,797.26 — Lawrence/Handshoe unanimous to table until the October 1, 2018 regular
meeting of Baldwin Township the Septic Check invoice dated 9/1/2018 in the amount of
$3,7973.26.

Announcements: None.

Any Other Business:

Handshoe questioned if the plow drivers that help before the season starring would be
paid or volunteer. Rush stated that his understanding is that they will be paid.
Discussion on PERA. Discussion on some items not being able to be done with one
person. Discussion on the rate of pay if the plow drivers do come in and help in the
maintenance department.

Motion to Approve Bills for Payment — Handshoe/Lawrence unanimous to approve
for payment check numbers 22400 through 22416 and 5 EFT payments totaling
$20,656.53 minus check number 22413 payable to Septic Check for $3,797.26.

rnjat 7:50 p.m.

( for Tom Qus/))

Adjournment — Handshoe/Lawrence unanimous to

Ot Sorenis

Submltted y (s/) Cathy Stevens Apprgved By: (s/) Tom Rush
Clerk/Treasurer Vicg/Chairman, Board of Supervisors
Baldwin Township Baldwin Township
lo-1- Zowg
Date

Attendees: Lester Kriesel, Zac Good, Robb Rydmark
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