BALDWIN TOWNSHIP WORKSHOP

January 29, 2013

Present - Supervisors Jay Swanson, Kimberly Good, Larry Handshoe, Tom Rush and
Randy Atwood.

Call to Order — The January 29, 2013 Baldwin Township Workshop was called to order
by Chairman Jay Swanson at 7:30 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Establish 2014 Budget Proposal - The town board reviewed and discussed the
following items:

Replacement of capital equipment for the fire department and determined it could
possibie be part of a capital improvement plan.

Road and Bridge projects including drainage, cracksealing, chipsealing, and
drainage issues as well as a list of equipment

Bids for the white building at Young Park as well as sighage, a fishing pier and
canoe rack at Goose Lake.

Fire proof cabinets and town hall improvements.

The proposed Baldwin Township Levy/Budget proposal for 2014 is:

General Fund: ©  $185,000
Road & Bridge: $480,256

Capital: $ 7,868
Fire: $110,000
Parks: $ 25,000
Debt Service: $ 85,876
TOTAL: $894,000

The 2014 proposed budget is the same as the 2013 certified budget.

Adjourn — Handshoe/Good unanimous to adjourn at 8:19 p.m.
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